

District Executive Committee Meeting

January 12, 2002
Minutes
I. 
Call to order

The meeting was called to order by Greg Ching at 9:06 a.m. The meeting recessed to celebrate David Kekumano’s birthday, and was called back to order at 9:15 a.m.

Attendees were: 

Greg Ching

Elaine Glover

Flo Johnasen

Ed Takeya

JoAnna Lands

Ron Neff

Ron Mobley

David Kekumano

Mercedes Balli

Esther Maniago 

Jim Jones

Lien Vuong

Dwain Marlowe

Larry Lands

II. 
The Invocation was given by Ron Mobley and Pledge was led by David Kekumano.

III. 
The birthday celebration for David was the Inspiration.

IV. 
Lien Vuong read the District Mission.   

V. 
Minutes – of the October 20th, November 10th, and the December 16th meetings were held for approval at next meeting because a quorum was not present.

VI. 
Treasurer’s Report – Edmund Takeya

Ed Takeya went over the Treasurer’s Report.  Greg said that he requested a transfer of $3,000 from TI.  He was told that TI needs the documentation from the previous year.  David said that this information was already sent into TI.  Greg will bring duplicate copies of the information to TI next week when he goes to CA for training.  Ron Mobley also said that TI should not hold up the $3,000 because they don’t have the previous year’s documentation.  Greg will follow-up on this also.  The Treasurer’s report was submitted subject to audit.
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VII. 
Officers’ Reports

A. 
District Governor – Greg Ching

Greg reiterated that because of the current security at Tripler, future DEC meetings will be at the Elephant and Castle Restaurant. Mary Jones Williams will be making her first visit at the Spring Conference as International Director.  Greg asked that all Division Governors get with their Area Governors to set up the dates for their contests.  The dates, times and locations need to be put on the new web site.  David Kekumano is head of the Nominating Committee for the election of new officers.   

We are in the process of preparing the database for the new District 49 Directory.  Greg requested that all new officer lists and membership lists be sent to JoAnna Lands at jalands@hawaii.rr.com.   Any changes need to be sent in by February 1st. Greg’s written report is on file.

B. 
Lt. Gov. Education & Training – Elaine Glover


Elaine handed out reports showing the CTMS, ATMS and CL/AL on record at TI as of 1/10/02.  At the present time we have 35 CTMs and are behind what we were at this time last year.  Elaine singled out Dayna Naomi Kawakami and Pua Okamura as being our first two CTMs for 2002. Ron Mobley brought up the fact that several people on the list are not in our database.  Jim Jones has talked with TI several times about their records not being up-to-date  in regards to giving us information on new members and updating of member addresses.  We need to come up with a better system for updating our database.  Elaine said she needed trainers for the upcoming Officer’s Training and requested volunteers.  Elaine also requested the dates for the upcoming contests.  The following information was given:




Division A
April 27th


Location: TBA










Contact: Ron Neff




Area 6
March 15th
7 p.m. 
Mililani-Mauka Elementary










Contact: Arlene Koike 625-6429




Area 2
March 22nd
7 p.m.

JAI MS Building, Hawaii Kai










Contact: Mercedes Balli

Elaine’s written report is on file. 

C. 
Lt. Governor of Marketing – Flo Johnasen


Flo went over her report.  The 1/10/02 semi-report from TI show there are 6 clubs that were not received and 1 that was low.  Mercedes is starting a club at Premiere Realty 2000 and will be taking the charter from Kamaaina (9320) charter.  Mercedes is also working on an “all realtor” club. HMSA is being worked on by Greg.  Flo has been attending meetings at the City and County and recently received an e-mail stating that the Mayor has approved enrollment of Toastmasters from outside the City government.  She is also working with her club and may split the club between two locations.  Mercedes suggested that they make sure that when the club splits that it doesn’t split between “strong and weak” members.  Elaine said that Don is still working on the clubs on Kauai.  One problem is that at the meeting they are holding in Lihue, there are people that might want to transfer to the club in Waimea once it is chartered because they live on that side of the island.  Don is working on this.  Flo’s written report is on file.

D. 
Public Relations Officer – Teofilo (Phil) E. De Aquino 


Phil was unable to attend the meeting.  Greg requested that Toastmasters attend the Zig Ziglar, et al seminars on February 12th to make contacts.  There are 20 tickets available at a special price.  Jim Jones will be picking up the tickets the end of this month.  Elaine said that last year’s International Speech contest winner, Darren Le Croix, will be here for the NSA conference and will be available to speak.  Greg mentioned that David Brooks would like to attend our Spring Conference and be on of the agenda of speakers.  There was no written report.

E. 
Immediate Past District Governor – David Kekumano

1. 


Super members for the month:

a. 
Larry and JoAnna Lands for contributing many hours in designing, organizing and maintaining the District 49 Web Site.  With their hard work and commitment to our District, we have one of the best Web Sites in the Toastmasters’ Organization.

b. 
Auria Kong from Servco Toastmasters Club just completed her 9th speech for her CTM and just received her MBA degree.  She will achieve her CTM soon.

2. 


Areas of Concern:

a. 


Clubs in trouble:  There is a possibility of losing 4 or 5 clubs this year. Ron Neff said that he believed that No Ka Oi Club had sent in their information and will be checking with them.

b. 


Membership Retention: Low for the District. Possible reasons are clubs in trouble, chartering of new clubs and downsizing of companies.  Focus will be new clubs and membership drive.

3. 


Potential Areas:  

Two potential clubs - One at Pearl Harbor Shipyard and the other for the Hawaii Republican Party have been put on hold for this year.  Jim Jones asked if the Pearl Harbor Shipyard had 20 people interested.  If so, we could get a club started this year.  It was also suggested to contact Linda Lingle regarding the Hawaii Republican Party.  Elaine said that we have tried in the past to contact her, but so far have been unsuccessful.  David’s report is on file.

F. 

Division and Area Reports. 

1. 
Division A Governor – Ron Neff

Ron went over his written report.  He will be checking with New Hope and No Ka Oi regarding their semi’s and membership.  Ron’s written report is on file.  Area 2 Governor, Mercedes Balli, went over each of her clubs in her report. Hawaii Kai has 2 new ATMs and was moving along.  The new club at Premiere Realty 2000 will be started up this month.  Mercedes’ written report is on file.

2. 
Division B Governor –Don Glover

Don was unable to be present.  Elaine said Don is working to get another club started in Kauai.  The Area 6 contest is in place.  The Mililani club has been getting many visitors and new members.  He hasn’t heard from area governors Dennis Campbell and Myrna Jurado.  There is no written report on file.

3. 
Division C Governor – Terrance (Terry) M. Roughton

Terry was unable to be present.  Esther Maniago said that she is working on a schedule for area visits and setting up dates for contests.  No written report was given.

Note: All Area Governors present were given the opportunity to speak.

G. 
Committee Reports

A. 

Phone Log – Jim Jones.  Written report is on file.

Jim said that the amount of calls in December was small but that it was picking up this month.  The new process of getting the list to the Division Governors for them to follow-up with the person who should have been contacted seems to be working out and this will be continued.

B. 

Audit Committee - Ron Mobley

Ron Mobley says that he is going to get financial information for the mid-year audit.  Greg thanked Ron for his help.  

C. 

Conference Committee - Mercedes Balli


Mercedes had a meeting with Ron Neff, Greg Ching and Ed Takeya regarding the upcoming Spring Conference.  There will be a meeting held immediately following the DEC meeting.

IX. 
Ron Mobley noted that there were 10 voting members present and this did not constitute a quorum. 

X. 
There was no old business.

XI. 
New business

Webmaster, Larry Lands discussed the new District 49 Web-site.  Larry requested assistance with future information being added to the site.  He discussed how to input information on the calendar.  Larry also stressed the importance of the fact that the calendar is to be updated by the members of the Executive Committee for information relevant to all of the District Clubs.  Larry also suggested getting as many e-mail addresses as possible so that the Newsletter can be put up on the web.  This will help in the cost of copying and distribution.

JoAnna suggested that a form be given out at the Officer’s training to each club President so that we can get the most current information.  She will create the form and get it to Elaine.

XII.
Announcements -  None.

XIII. 
Adjournment

The meeting was adjourned at 10:45 a.m.   The next District Executive Council meeting will be February 16, 2001 at 9:00 a.m. at the Elephant and Castle Restaurant in Pearl City. 

JoAnna Lands

District 49 Secretary
Approved: ___________
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