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District Executive Committee Meeting

January 25, 2003

Minutes
I.
Call to order

The meeting was called to order by District Governor, Elaine Glover, at 8:00 a.m. and then recessed.  The meeting was then recalled at 8:09 a.m.

The meeting was attended by: 


Elaine Glover 
Flo Johnasen
Mercedes Balli


Ron Neff
Greg Ching
Terry Roughton


Walter Killough
Dave Porter
Dwain Marlowe


Jim Jones
Jim Tayon
Trisha Evans


Tim Keck
Esther Maniago
Mark Sterlacci


Susan Kingsbury
Doug Kelly
Ron Mobley

II.
The invocation and Pledge of Allegiance were led by Ron Mobley.

III.
Walter Killough shared some humor with the group.

IV.
The District Mission was read jointly.

V.
Minutes - JoAnna Lands (absent)

The minutes for the District Executive Council Meeting of December 14, 2002 were reviewed. Minutes were approved as written.

VI.
Treasurer's Report - Terrance Roughton

Available funds in the local account as of December 14, 2002 were $2,096.63. Local balance as of January 25, 2003 is $360.90.  Balance in the TI account is $3099.41.  The written report is on file subject to audit.

VII.
Officers' Reports


A.
District Governor - Elaine Glover.

Elaine again congratulated all the clubs in the District as District 49 is currently ranked #2 in the world.  Educational completions need to be submitted as soon as they are received.  There are still some clubs that need to be followed up with due to their semi not being received.  Volunteers to be club specialists/sponsors are still needed.  The top three just returned from their mid year training and are eager to share and implement what they have learned. Remember the district year is not over.  Keep spreading Hana Na Lima. 


B.
Lt. Governor of Education and Training - Flo Johnasen

Flo reviewed the number of CTMs and ATMs that we have as of January 16th.  If we maintain the 6 CTMs per month rate we will achieve our goals by May 30.  The date of the Spring Conference is Saturday, May 17th at the Ala Moana Hotel.  Terry Roughton has volunteered to be conference chair.  If you’d like to help please call him.  The first TLI/officer training for 2003 is scheduled after the DEC meeting.    Flo's written report is on file.


C.
Lt. Governor of Marketing - Mercedes Balli

Mercedes said that we have chartered 3 new clubs since July 1, 2002.  Currently there are about twelve new club prospects, with several nearing charter.  There are two clubs that have not sent in their semis (6902 and 7724), and two with too low a membership (2915 and 9897).  Mercedes written report is on file.


D.
Public Relations Officer - Ron Neff

Ron indicated seven people have been trained in January and another 

seven have started training with Olel'o.  He will approach local companies to get funds for a full page ad in local news (perhaps Midweek).  The newsletter is to be out next week.  

Seven toastmasters completed the Olel'o orientation class in January,  and all have signed up for a basic class. Several other toastmasters had already completed the orientation, and will also be taking classes in January. It is anticipated that additional members will be getting involved in this program.

Initial contacts have been made regarding having March named Toastmaster Month by both the Governor and the Mayor of Honolulu. In connection with that, it is suggested that funds be solicited to run newspaper ads listing clubs, with meeting times and dates, inviting people to visit a club during the month of March. There was no written report.

E.
Immediate Past District Governor - Greg Ching

Greg announced that Susan Kingsbury is the honorary Super Member of the month.  Susan has shared in our district training twice and wrote a great article in Toastmaster Magazine about her experiences with us.  Greg and Jim Jones went to Linda Lingle’s open house.  Greg, Jim Jones, and Ron Mobley gave some special  training at LCC.  There was no written report.


F.
Division and Area Governor Reports -



1.
Division A Governor - Tricia Evans

Tricia gave an overview of her division and Walter Killough reported for Area 4. TI rejected an official club specialist for Renaissance due to not having sufficient members (appear to have only three).  They are looking for the district to fix their problem.  There were no written reports.

2.
Division B Governor - Larry Lands

Larry was not in attendance.   Dave Porter reported that he will schedule his visits in February (Dave had a written report).  Mililani is working on the Successful  Club Series. Dwaine reported that his area contest will be at the Yum Yum Tree in March.  There was no written division report.

3.   Division C Governor - Esther Maniago
Esther reported that HPU will have a carnival next week and is using that to rebuild.  Mark said it was good to be back and that visits would be done. There were no written reports.
VIII. Committee Reports


A.
Phone Log Committee - Jim Jones

Jim said the phone log was looking good.  He was especially pleased that more calls are being received from/for neighbor islands.  We even have some calling saying they want new clubs. 


B.
Special Projects Committee – Doug Kelly (absent)

Greg said that he and Larry Lands continue their efforts to identify past contest winners and award winners.  It is difficult due to the lack of records. The information gleaned so far is under achievements on the district website. We’d appreciate your help in filling the gaps.
IX.
Ron noted there was a Quorum with 14 voting members present.

X.
Unfinished business - 

A. C&L Recipient - The only name presented had received the award before.  The matter will appear at next months meeting again.

B. Location for future conferences - The location for the fall conference has not been set, but the date is November 22, 2003.  It was suggested that the district establish a continuing relationship with a hotel so that such decisions are not required.  The matter will appear again on the next DEC agenda. 

XI.
New Business – There was no new business.

XII.
Announcements –

Susan presented Flo and Greg with personal friendship awards for help they provide during her visits.

Tim reported that the team that trained this year’s district officers said they knew district 49 would do well. He further said that humor in our meetings and the fact that area governors inputs were tied to growth are a positive sign. We need to put out the word that help is needed in supporting our prison clubs. Lastly, seeing past district leaders in support positions is really appreciated.  We need to keep on this positive track.

Doug Kelly suggested that we need to see Toastmasters in our schools (youth leadership).

Jim reported that the Lt. Governor Aiona indicated he would like to be involved with our prison clubs.

XIII. Adjournment

The meeting was adjourned at 9:05 a.m.  The next District Executive Committee meeting will be February 22 at 8 a.m. at Tripler followed by the TLI/Officer’s Training.

Ron Mobley

District Secretary Pro Tem
Approved:______________

�





�








