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Aloha District 49

District Executive Committee Meeting

January 24, 2004

Minutes
I.
Call to order
District Governor, Mercedes Balli, call the meeting to order at 9:00 a.m.  The meeting was attended by:  

Mercedes Balli, Larry Lands, Terry Roughton, Richard Hernandez, Megan Donahue, Elizabeth Rahr, Tricia Evans, Karen Lugo, Ron Neff, Kevin Polk, Gloria Shishido, Cheryl Mapano, Jeff Beard, Rosanne Donohoe, Lina Carahasen, Ron Mobley, JoAnna Lands, Doug Kelly, James Jones, Michele Santos, and David Porter.

II.
Invocation and Pledge - The invocation and Pledge of Allegiance were led by Ms. Evans.

III.
Reading of District Mission – Ms. Lugo led the reading of the District Mission.

IV.
Minutes – Megan Donahue 
The minutes for the District Executive Council meeting of October 18, 2003 were reviewed and accepted.  

V.
Officers' Reports


A.
District Governor – Mercedes Balli.

Ms. Balli’s complete report is on file with the District Secretary. Highlights include the following:


Many clubs have not submitted their officers list; dues renewal forms are due by March.

Proxies for voting will be sent to the president of record in March 2004.

Area governors should visit their clubs two more times by April 30.

Area and Division Governors training at Larry and JoAnna Lands’ home on February 7, 2004.


B.
Lt. Governor of Education and Training – Larry Lands

Mr. Lands’ mentioned the following:

District goals achieved:


64% of the District’s goal for CTMs


73% of District’s goal for ATMs


15% of  the divisions membership attended the conference.


C.
Lt. Governor of Marketing – Terrance Roughton

Mr. Roughton’s complete report is on file with the District Secretary. Highlights of his report include the following:

Groups chartered:

Koinonia Toastmasters Club 600349

Groups working to be chartered 

Kahi Mohala- working to transfer charter from West Oahu

American Savings Bank

Spirent 


D.
Public Relations Officer – Richard Hernandez

Mr. Hernandez did not provide a written report. Highlights of his verbal report are as follows:

Newsletter will be out by the end of next week

Hawaii Chamber of Commerce- Mr. Hernandez asked if the district was interested in joining the Chamber of Commerce. There was discussion but no decision. 


E.
Treasurer's Report – Elizabeth Rahr

Ms. Rahr’s complete report is on file with the District Secretary. Highlights of the report include the following:

Available funds in the accounts for the period ending Janua, 2003.


Local- $2,757.20


WHQ- $4,313.45

A written report is on file subject to audit.

F.
Immediate Past District Governor – Elaine Glover (absent)

No report received.


G.
Division and Area Governor Reports -

1. Division A Governor - Tricia Evans 

	Area 1
	Will conduct a module at Outrigger and have all club visits completed in February. 

	Area 2
	No report

	Area 3
	Contest scheduled for April 2. Maui and Kihei Toastmasters have asked for help and will get club coaches. 

	Area 4
	Club 1805, Kaneohe Bay, making a rebound but still needs support. Renaissance is advertising in Mid-Week. Club visits to Palolo and New Hope will be conducted soon and Kamehameha needs a new venue. 


2. Division B Governor – Karen Lugo

Mililani has already achieved 5 goals and has achieved Distinguished Toastmasters. Waianae is celebrating it’s 5 year anniversary. 

	Area 5
	Area Contest scheduled for March 30. Queen’s Medical will get President’s Distinguished this year. Queen’s also had a fundraiser and is submitting a check to Public Relations. Liliokalani is having more scheduled meetings. 

	Area 6
	Written report on file with the secretary. Highlights are as follows: Visited Koinania, the newest club, Mililani, Waianae and Pineapple which are all doing well. West Oahu is not meeting. Area 6 is advertising and following up on the phone log. 

	Area 7
	No report 

	Area 8
	Life Time stand is not meeting. Laulima needs help. Central Pacific is starting out strong is working toward President’s Distinguished. Ho’oponopono is doing well. 


3. Division C 

	Area 9
	Doug Kelly will be the Club Specialist for City and County of Honolulu.  

	Area 10
	Area Contest  scheduled for March 24. Bankoh has 6 members and is still trying to grow. First Hawaiian Center is doing well. Club visits have started. 

Another Youth Leadership is starting as well as getting Toastmasters involved with the Boys and Girls Club. 

	Area 11
	No report

	Area 12
	No report


VI. 
Committee Reports

A. Telephone- Jim Jones

Report was posted on the web page. 


B. 
Fall Conference Committee – Ron Mobley and team

Mr. Mobley summarized some of the lessons learned from the Fall Conference.


Facility did not have spotlights on the stage


Two types of microphones (hand held and roving) were used

One-third of the members do not have e-mail addresses and some were upset about not getting the fall conference information. Mr. Roughton corrected that by saying 210 letters were sent to members without e-mail addresses. Ms. Lands added that some members complained but further research indicated that they had an incorrect address on file. Ms. Lands also stressed the importance of forwarding changes and corrections to the District 49 WebPage. 


C.
WebPage- Larry Lands

Mr. Lands handed out the hit record for January. Mr. Lands also stressed the importance of including the Web master on all applicable correspondence regarding membership. 
VII.
Confirmation of Quorum – Doug Kelly

A quorum was present.

VIII. Unfinished business 

A.
None  

VII. New Business 


A.
Prison Clubs- Jeff Beard will handle dues for the prison clubs

B. Speakers Bureau of Hawaii- Doug Kelly is president. It is a member of the Hawaii Chamber of Commerce and will provide speakers with expertise on any subject.

C. Spring Conference- May 8, Ala Moana Hotel. Conference chair is Michele Santos and co-chair is Mark Sterlacci. There will be chairs for each island, facilities, etc. Ron Mobley will be the Emeritus Chair and there will also be a Historian responsible for lessons learned.   

VIII. Announcements 

A. Officers’ training was on January 24 and make up training is scheduled for February 21.  
XI.
Adjournment – the meeting was adjourned at 9:05 am.  The next meeting will be February 21, 2004, at 8:00 am.  

Megan Donahue, 

District 49 Secretary
Approved: ___________
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