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Aloha District 49

District Executive Committee Meeting

January 28, 2006

Minutes
I.
Call to Order
Lieutenant Governor Gloria Shishido called the meeting to order at  8:11AM .

        The following members were in attendance:

                Mercedes Balli                      Christina Enoka                                Christina Enoka

                Jeff Beard                             DesaRae Atnip Janszen                    Judith Saranchock

                Lina Carahasen                     Larry Lands                                     Carolyn Sawai

                Greg Ching                           Ron Mobley                                     Gloria Shishido

                Philip Chrones                      Anne Myers                                      Sherry Stowell

                Kevin Doyle


II.
Invocation and Pledge – Ron Mobley gave the invocation and led the Pledge of Allegiance.   Ron Mobley gave us our inspirational thought of the day.

III.
Reading of District Mission – Jim Jones led the reading of the District Mission.

IV.
Minutes – Lina Carahasen
The minutes of the Oct 15, 2005 DEC were approved as written.   Mr. Mobley suggested that the minutes of the Nov 12, 2005 District Council meeting be amended as follows:  heading "Fall Conference" should be "District Council".   In Item IV, "District Executive Council" be "District Council".   The minutes of the Nov 12, 2005 District Council were approved as amended.

V.
Officers' Reports


A.
District Governor – Terrance Roughton

         Mr. Roughton extended his apologies.  He was unable to come due to work.  No   

         written report.  

B. Lt. Governor of Education and Training – Gloria Shishido

Ms. Shishido gave her report.  A written report is on file:



· CTM’s -  Goal is 81, we have 36.

· ATM’s -  Goal is 23, we have 12.

                      

· AL/CL  -  5 (earns point for Distinguished Club Plan)

 Club visits:
All reports are due March 31, 2006.


C.
Lt. Governor of Marketing – Kevin Doyle

Mr. Doyle gave his report.  A written report is on file.

Three clubs have not paid their October dues and classified as not in good standing - Olelo ASB, American Savings and Pearl Harbor.

Prospective club:
Mr. Doyle reported he is having problems getting leads.  He asked for everyone's help in providing leads.  He reported that District 49 was berated at the Regional Officers Training for being below status and the District is in danger of losing District status if clubs are not up to 60.  This was a wake up call for the District.

It is serious business to follow up with clubs to get their membership dues paid. 

Mr. Doyle presented an incentive plan for the Talk Up Toastmasters Membership Contest.  A flyer was given to DEC members and will be available on the District website.

D. Public Relations Officer – 

E. Treasurer's Report  - Philip Chrones

Written report on file.

Highlights of the report include the following:

Available funds in the accounts for the period ending 01/27/06:

     World Headquarters:    $  7,465.89               (as of 12/31/05)

      District:  Account:       $  4,495.75

       Total:                          $11,961.64

F. Immediate Past District Governor – Larry Lands

No report.


F.
Division and Area Governor Reports -

1. Division A Governor – Jeff Beard - 


Division A Contest  will be on April 15, 2005.

	Area 1
	Mercedes Balli.  

 Area Contest will be on March 22, 2005.  Will probably combine with Area 4.



	Area 2
	Robert Lum - Clubs making good progress in the Distinguished Club Program.



	Area 3
	Susan Kim - Not in attendance.



	Area 4
	Judith Saranchock  - 


2. Division B Governor – Christine Enoka 



     Division B Contest will be on April 8, 2006.  West Oahu needs 3 more  

             Members to remain club status.

	Area 5
	DesaRae Janszen.   Area contest will be on the last weekend in March.



	Area 6
	Ron Mobley - Written report on file.  Mr. Mobley visited 4 clubs.  Pineapple Country held an Open House.  Koinonia is getting ready to do a Speechcraft.  Waianae and West Oahu are in need of mentors.  Area 6 Contest will be on March 11 at Waipahu Community of Christ Church.



	Area 7
	Dwayne Stevenson - Not in attendance.



	Area 8
	Greg Ching - Laulima will be meeting at Iges.




3. Division C Governor – Sherry Stowell –  Ms. Stowell will be conducting a mini-conference on the Big Island on Feb 25, along with Mercedes Balli and Gloria Shishido.

	Area 9
	Anne Myers - Ms. Myers reported that she has two more club visits to do.  Area 9 contest will be on March 16, 2006.



	Area 10
	Cat Sawai - Ms. Sawai reported that she has two more club visits to do.  Area 10 Contest will be on March 10.  Ms Sawai reported that they had a successful joint area social event coordinated by Anne Myers and herself and joined by other Area Governors.



	Area 11
	Jan Panerio.  Ms Panerio was unable to get hold of Servco.  She is concerned with Pacific Voices.

  

	Area 12
	Stacey Chun Fat - 

There are 3 contestants for the Area Contest.




VI. Committee Reports


A.
District Database - JoAnna Lands 


 Not in attendance.

B. Telephone - Jim Jones

No report.

C.     Region II Conference - JoAnna Lands and Jeff Beard, co-chairs.


                  As an interested third party, Mr. Lands reported that conference planning is on 

                  schedule.  He encouraged everyone to attend the conference.  The best speeches are 

                  given at the Regional.  

                 Volunteers are needed.  Mr. Lands encouraged Area Governors to talk up the       

                 Conference when visiting clubs and distribute the needs form.

VII. Confirmation of Quorum –  District Parliamentarian, Ron Mobley, noted 15 voting members of 21 were present and this constituted a quorum.

   VIII.      Unfinished business 


   None

XI.  New Business –  

Ms. Balli reported that she will be conducting Speechcraft at Special Olympics from March 2 - April 20.

X. Announcements

Ms. Balli reminded Area Governors to tell their clubs about the Area contests.

                   Ms. Shishido reported that emphasis was on membership development at mid-year        

                   training for the Top 3.   She will cover how to keep the momentum going and back to 

                   basics at the Area/Division Governors training.

Adjournment – the meeting was adjourned at 9:20 A.M.   The next meeting will be on Saturday, Feb 18, 2006 at Tripler Army Medical Center Managed Care Conference Room, 8:00 A.M. 

Respectfully submitted,

Lina Carahasen

District 49 Secretary





Approved: ___________
"SPEAK, SERVE, SUCCEED"
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