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Aloha District 49
District Executive Committee Meeting

February 22, 2003

Minutes
I.
Call to order

The District Governor, Elaine Glover, was unable to attend so Lt. Governor of Education, Flo Johnasen called the meeting to order at 8:00 a.m. and then immediately recessed the meeting.  The meeting was then recalled at 8:08 a.m.

The meeting was attended by: 



Flo Johnasen



Mercedes Balli



Ron Neff



Greg Ching



JoAnna Lands



Terry Roughton



Larry Lands

Esther Maniago

Dwain Marlowe

Mark Sterlacci

Nelson Nakagawa

Paulette Williams

Jim Jones

Ron Mobley

Tim Keck

Bea Elyot

Jeff Beard

Jason Pati

Charlene Ryerson

II.
The Pledge of Allegiance was led by Mercedes Balli.

III.
Mercedes gave the inspiration.

IV.
The District Mission was led by Flo Johnasen.

V.
Minutes – JoAnna Lands
The minutes for the District Executive Council Meeting of January 25th were reviewed. Esther Maniago had a change to the minutes regarding the HPU carnival.  JoAnna asked that any changes to the minutes be sent in within 5 days after they are posted on the web.  Esther and Walter do not have e-mail and she needs to mail them out.  Any changes received after the fifth day will have to be made as amendments at the DEC meeting.  Minutes were approved as amended.

VI.
Treasurer's Report - Terrance Roughton

Available funds in the local account as of January 25, 2003 were $360.90. Local balance as of February 21, 2003 is $2,049.20.  Terry has found three checks that are stale dated.  Terry contacted Alex Teruya regarding a check outstanding for $19.99.  Alex said that he didn’t care about the check and that Terry could cancel it.  After discussion with the DEC, it was decided that Terry will call the bank to confirm their policy on stale dated checks, and will put the money back into the checking account if appropriate.  Report is on file subject to audit.

VII.
Officers' Reports


A.
District Governor - Elaine Glover.

Flo Johnasen read the District Governor’s report.    The report contained information on how great we are doing with new clubs and members.  Elaine asked that clubs contact Flo regarding educationals that need to be completed.  Elaine also wanted to remind the Area Governors to make their visits now and that April 30th is the deadline for getting in their reports to her.  Elaine requested that announcements for officer slots for the upcoming year not be made until the list has been announced by the Nominating Committee. Elaine's written report is on file.


B.
Lt. Governor of Education and Training - Flo Johnasen

Flo reviewed the number of CTMs and ATMs that we have as of February.  We have reached our goal for the year for ATMs and need 28 more CTMs.  Make-up officer training is scheduled for today at 9:30.  Ron Mobley will be giving a presentation on March 15 on Parliamentary Procedure.  There are 4 nominations for the C&L Award –Frank De Lima, David Heenan, Evan Dobelle, and Kent Keith.  The final decision will be announced by Elaine on March 1 via e-mail.  Area contests are coming up.  Certificates and trophies will be available at the next DEC meeting on March 15th.  Flo's written report is on file.


C.
Lt. Governor of Marketing - Mercedes Balli

Mercedes said that we have chartered 3 new clubs since July 1, 2002 and that she expects to have another 3 clubs chartered during the next 2 months.  She spoke about the importance of visiting clubs.  Mercedes gave a report showing all of the clubs in process and the persons responsible for follow-up.  She also read a list of the people in the running for the contest on membership.  Arlene Koike is trying to start a Speakers Bureau at the American Cancer Society.  She is in need of volunteers.  Please contact her for information.  Mercedes written report is on file.


D.
Public Relations Officer - Ron Neff

Ron asked that articles for the next Newsletter be submitted by the end of March.  He would like to have the Newsletter out by mid-April.  He has worked with the Governor and Mayor to proclaim March as “Toastmasters Month”.  Several people have been trained with Olel’o and are working on their First Works.  Anyone who wishes to attend must commit to finishing the training. Please contact him for further information.  There was no written report.


E.
Immediate Past District Governor - Greg Ching

Greg announced that Joanna Li is the Super Member of the month.  Joanna produced and edited the Newsletter and did a fantastic job.  There was no written report.


F.
Division and Area Governor Reports -



1.
Division A Governor - Tricia Evans

Tricia was not able to attend. There were no written reports.

2.
Division B Governor - Larry Lands

Larry received a call from a member of Pineapple Country regarding the possibility of closing the club because of attendance.  Dwain went to their meeting and spoke with the club.  Dwain announced that the Area 7 contest will be held on April 5th at the Yum Yum Tree.  Details are listed on the web-site.  Many military clubs are having challenges because of the situations in the world and are losing members.  There was no written report.



3.
Division C Governor - Esther Maniago

Esther said that Ron Mobley has agreed to help out at Renaissance Club.  She is hoping that this will help with the attendance at the club.  Lianne Inouye called Esther and has scheduled the Area 8 Contest for Saturday, March 15th.  Details of the contest are listed on the calendar on the web site. Mark Sterlacci said that he visited 2 clubs and judged a club contest.  Nelson said his club visits are underway.  The 2 BOH clubs are having challenges and are having recruiting drives.  His area contest will be on March 19th.  There were no written reports.

VIII. Committee Reports


A.
Phone Log Committee - Jim Jones

The Phone log was discussed again.  Jim said that he is receiving a lot of calls and that people are attending meetings.  Both Jeff Beard and Bea Elyot spoke about their disappointment that they can no longer access the phone log.  It was brought up that this has been on the agenda for 3 months and that the District Governor was in charge of making a decision as to distribution.  It was again put on the agenda for next month and hopefully will be resolved then as to distribution. There was no written report.

B. Audit Committee – Ron Mobley
Ron read a copy of the letter that he sent to Elaine regarding the Audit.  After Terry and Elaine sign the report it will be sent to TI.  There is a copy of the letter on file.


C.
Newsletter – Ron Neff

Ron said that he would like to send out a Newsletter the end of March and then again the end of April with information on the Spring Conference.  He asked that all articles be sent to him by the end of March so that we can get a Newsletter out by mid-April.  


E.
Webmaster/Database Administrator - Larry Lands

Larry went over a listing which showed the hit counts that he receives on each page of the District web site.  He discussed the different pages and the interests of the people logging onto the website.  Larry also handed out a list of the people who attended the Judge’s Certification Training on February 8th.  The turnout was great with 38 people participating.  Larry and Dwain are hoping to do this training again in Maui.  Larry is waiting to hear from Jan Porter who is attempting to find a place which has TV and VCR equipment.  There was no written report.

IX.
Ron noted there was a Quorum present.

X.
Unfinished business - 

A.
Nominees for C&L award – Flo spoke about the four people who have been nominated for the C&L award.  Elaine will be making an announcement on March 1st as to the nominee.  If anyone has any input, please contact Elaine prior to that date.

B.
Location for Fall Conference 2003 - Flo was unaware that Elaine gave her the responsibility for this at the meeting in December.  This will be put on the agenda again for next month.

C.
Phone Log Distribution – This was discussed under the Phone Log Committee.  Next month Elaine will have a decision as to how this is to be handled.

XI.
New Business –

A. Nominating Committee – Flo said that Elaine had appointed Ron Mobley to Chair the 

Nominating Committee.  Flo then turned this over to Ron.  Ron thought that Elaine had given Flo the list of names to be on the Committee, but she did not have any.  Ron will get with Elaine about this.  There was a discussion by Ron and the DEC about several concerns regarding the procedures for candidates to display their materials at the different conferences.  Ron said that there was information on the web-site with the policies regarding candidates.  Tim Keck spoke about the procedures and that the slate needs to be presented to the District Governor.  There can be a “Candidates Corner” at each of the contest so that they can display their materials.  It is important to get the slate of officers done as soon as possible so that the candidates can display their information at the area and divisions contests which will be underway next month. As of today, the first area contest is scheduled or March 15th.  There was a discussion as to whether candidates could campaign at clubs.   

B. Advertising package – Ron Neff has researched some advertising packages and has 

come up with a price of $2,500.  Ron wanted to know the opinion of the DEC about soliciting corporate sponsorship to offset the cost of the advertising.  Charlene has a relative that works at Mid-Week and she said she would contact them regarding advertising for us.  Due to time constraints of the TLI, there was not sufficient time to discuss this and it will be put on the agenda for next month.  

C. Candidate listing on the web and “Candidates Corner” -  Due to time constraints this was not discussed.

XII.
Announcements –

XIII. Adjournment

The meeting was adjourned at 9:30 a.m.  The next District Executive Committee meeting will be March 15th at 9 a.m. at Tripler.

JoAnna Lands

District Secretary 
Approved:______________
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