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Aloha District 49

District Executive Committee Meeting

February 21, 2004

Minutes
I.
Call to order -
District Governor, Mercedes Balli, call the meeting to order at 8:00 a.m.  The meeting was attended by:  

Mercedes Balli, Larry Lands, Terry Roughton, Richard Hernandez, Elizabeth Rahr, Tricia Evans, Karen Lugo, Gloria Shishido, Cheryl Mapano, Jeff Beard, David Sears, Mark Sterlacci, John Travis, JoAnna Lands, Doug Kelly, Ron Mobley, James Jones, Tim Keck, and Jeremy Work.

II.
Invocation and Pledge - The invocation and Pledge of Allegiance were led by Doug Kelly.

III.
Reading of District Mission – Mercedes led the reading of the District Mission.

IV.
Minutes – Megan Donahue
The minutes for the District Executive Council meeting of January 24, 2004 were reviewed and accepted.  

V.
Officers' Reports


A.
District Governor – Mercedes Balli.

Ms. Balli’s complete report is on file with the District Secretary. Highlights include the following:


As of February 17th, we have 58 paid clubs.  TI has one club listed with low membership, but Tim Keck said that they actually have 11 new members.  Mercedes spoke about the 5 clubs who do not have their officer lists in to TI yet.  She also asked the Area Governors to visit their clubs as soon as possible.  Mercedes also requested  that the Area Governors verify the  information for the officers in their clubs and to send the information to Larry or JoAnna Lands.  She will contact TI and confirm that they have the same information.


B.
Lt. Governor of Education and Training – Larry Lands

Mr. Lands’ complete report is on file with the District Secretary.  Larry mentioned the following:

District goals progress:


There are either 49 or 56 CTMs reported on the TI website.  There is some confusion    between the 3 reports on the TI’s website.


There are 18 ATMS with 2 pending


The District has already reached the goals for CLs, ALs, and DTMs.


There are 7 clubs that are Distinguished or better, but 3 of them are short of members.


Congratulations to Area 1 who has 2 of the 4 clubs that are qualified.

Larry encouraged the Area Governors to talk with their clubs about the Distinguished Club Program.


C.
Lt. Governor of Marketing – Terrance Roughton

Mr. Roughton’s complete report is on file with the District Secretary. Highlights of his report include the following:

There are 3 new clubs that have submitted their paperwork for chartering:

American Savings Bank 1, American Savings Bank 2, and Spirent

There are 2 new contacts:

University of Hawaii AFROTC

Navy Exchange

        Terry asked that he be contacted when clubs are in need of members so that he can help.

Also, Mercedes said the Board of Water Supply is almost ready to charter.


D.
Public Relations Officer – Richard Hernandez

Mr. Hernandez did not provide a written report. Highlights of his verbal report are as follows:

Newsletter is completed and posted.  He needs articles for the next newsletter and conference information.

Hawaii Chamber of Commerce- Mr. Hernandez asked that discussion of whether or not to join the Chamber of Commerce be put on the agenda for next month.  JoAnna suggested that Richard send information out to the members of the DEC so that they can read through it prior to the March DEC meeting.  Richard said he would do a summary of pros and cons and also give a link to the Chamber’s web site and e-mail to the DEC. 


E.
Treasurer's Report – Elizabeth Rahr

Ms. Rahr’s complete report is on file with the District Secretary. Highlights of the report include the following:

Available funds in the local accounts as of February 20, 2004 are $681.26.

Available funds at WHQ as of January 31, 2004 are $2,138.92.

A written report is on file subject to audit.

F.
Immediate Past District Governor – Elaine Glover (absent)

No report received.


G.
Division and Area Governor Reports -

1. Division A Governor - Tricia Evans 

	Area 1
	Ron Neff could not make the meeting but Tricia said that Aloha Toastmasters has moved their meeting place to the Aina Haina Professional Bldg., same time and day.

	Area 2
	John Travis said that he has called all of his clubs and scheduled visits.

	Area 3
	No report 

	Area 4
	No report. 


2. Division B Governor – Karen Lugo

Karen congratulated Hickam Toastmasters on their 14th Anniversary.  The Division B contest will be on April 17th following the DEC meeting.  There was some discussion about the attendance at the Pineapple Country Toastmasters Club.  Karen will get with Mercedes and Larry to discuss this more after the meeting. 

	Area 5
	Gloria has all of her visits set up.  Area Contest scheduled for March 16th and she has asked for volunteers to help.  

	Area 6
	Written report on file with the secretary. Highlights are as follows: Dave spoke about sending out “Talking Turkey” to several publications and the response that they have gotten.  He has visited most of his clubs.  JoAnna informed him that Kahi Mohala has joined with West Oahu and will be meeting under their name.  He also said the Filcom Center wants to start a club.

	Area 7
	Cheryl has scheduled the Area 7 contest for April 3rd.

	Area 8
	Jeff has all of his meeting set.  He will be going to Kauai to train the officers and to visit the prison club.  He said that Laulima needs more members and that he would be sending out an e-mail to the clubs to invite their members to attend the Laulima meeting.


3. Division C – Mark Sterlacci – Mark has scheduled the Division C contest for April 24th.

	Area 9
	Rosanne has scheduled the Area 9 contest for March 26th and has set up her visits.

	Area 10
	Lina is attending the Youth Leadership program that she has with the Boys and Girls Club and was unable to make the meeting.  She has scheduled the Area 10 contest for March 24. 

	Area 11
	No report

	Area 12
	No report


VI. 
Committee Reports

A. Telephone- Jim Jones

Jim said that his computer is being updated so he will get the February Phone Log to Larry as soon as the computer is operational.  The January Phone Log is available.  Jim received a call from Tim Hill who would like to start a Toastmasters club at a hotel on Lanai.  Jim will keep Terry and Mercedes updated.  Also, Chaminade University is requesting judges for their upcoming contests.  Please call Jim if you are interested in helping out.


B.
Webmaster- Larry Lands

Mr. Lands asked all Area and Division Governors to be sure their contests are posted on the District Calendar.  JoAnna handed out a listing showing which clubs have submitted their officer’s listing and updated roster.  She asked the Area Governors to please get with their clubs regarding the updates.

C.
Audit Committee – Ron Mobley

Ron handed out a copy of the District 49 Mid-Year Audit.  He and Elizabeth have updated all of the information and all corrections have been made.
VII.
Confirmation of Quorum – Doug Kelly

A quorum was present.

VIII. Unfinished business 

A.
None  

VII. New Business 


A.
Leadership Luncheon - Mercedes brought up the subject of having a Leadership Luncheon and asked Larry to speak.  Larry said that it was Doug Kelly’s idea, and wants to invite all of the Presidents, CLs, and ATMs.  The meeting’s intent is to introduce the members to the Leadership Track of Toastmasters and talk about the jobs of Area Governor, Divisions Governor, etc.  Larry, Mercedes and Doug will get together to pick a place, date, and time to hold the meeting within the next 2 weeks.  Tim Keck said that he would like to be involved.

B. Recommendations for C&L Award- Mercedes asked the DEC to think of recommendations for the C&L Award and bring them to the next meeting.  Jim suggested that the District name Mercedes Toastmaster of the Year and put her name in for District Governor of the Year with TI.

C. Theme for Spring Conference- Michelle Santos was unable to be present, but asked for suggestions for the Theme of the Spring Conference.  Ron Mobley suggested “Beyond the Horizon” and another suggestion was “One Team, One Dream” which has been our motto for the year.   This will be discussed again at next month’s meeting.

VIII. Announcements 

None
XI.
Adjournment – the meeting was adjourned at 9:00 am.  The next meeting will be March 20, 2004, at 9:00 am, Tripler Army Hospital, Nurses Training Room.
JoAnna Lands

Secretary Protem
Approved:  ___________
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