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Aloha District 49

District Executive Committee Meeting

February 19th, 2005
Minutes
I.
Call to Order
District Governor Larry Lands called the meeting to order at 8:00 a.m. and a short recess was ordered. Larry resumed the meeting at 8:25 a.m.  The following members were in attendance:
Larry Lands, Terrance Roughton, Gloria Shishido, Ron Mobley, Sherry-Ann Stowell, Philip Chrones, Brad Piontkowski, Christina Enoka, Kevin Doyle, Arlene Koike, Max Raksasat, JoAnna Lands and Jim Jones.
II.
Invocation and Pledge – Mr. Mobley gave the invocation and Mr. Lands led the Pledge of Allegiance.  Mr. Jones gave us our inspirational thought of the day.

III.
Reading of District Mission – Mr. Roughton led the reading of the District Mission.

IV.
Minutes – Sherry-Ann Stowell 
The minutes of the January 22nd DEC meeting were reviewed.  There were no corrections recommended.  Due to the lack of a quarum, the minutes were not approved at this time.
V.
Officers' Reports


A.
District Governor – Larry Lands 

Mr. Lands gave his report.  A written report is on file - highlights include:


· Our membership payment goal is 2263 for the year; we currently show 1160 members having paid their dues.  5 clubs still have not submitted their membership renewal dues from the October 2005 renewal period.  Pacific Voices is still 1 member short to be considered a club in good standing.
·    8 clubs have not submitted their officer’s list at all this year.  Current information on each club’s officers is very important; having inaccurate information will create delays in getting important documentation to the correct club leadership.  Mr. Lands encouraged the area governors to follow up with their clubs to insure that an accurate officer’s list is submitted ASAP.

· Mr. Lands announced that there are added features on the TI website to assist clubs in performing various functions such as submitting club dues online, accessing a real-time roster of their club, making any changes in their officers list.  Access may be obtained via password on the secured site.  He strongly recommends that clubs submit their renewal fees online, and as much as possible to make a bulk payment (whether online or via postal mail).
· Area Governors need to complete their second round of Area Club Visits by April 30th, 2005.  He encouraged the area governors to submit their Report of Area Club Visits online.
· Mr. Lands will be presenting a Judges Training on Saturday, February 26th at Tripler in the 10th Floor Conference Room.  The fee is $10, which will cover the cost of the materials.  Reservations are required and must be made to him no later than Wednesday, February 23rd.
· The District 49 Leadership Dinner is scheduled for Wednesday, March 30th at the Yum Yum Tree.  RSVP your attendance to Mr. Lands.

B. Lt. Governor of Education and Training – Terrance Roughton

Mr. Roughton gave his report.  A written report is on file – highlights include:
· We have 27 CTM’s to-date in the district; we need 42 more to meet our goal of 69;
· We have 11 ATM’s to-date; we need 49 more to meet the district’s goal of 60 for the year;

·  Educational achievements can be submitted online at the TI website.  Mr. Roughton encouraged the area governors to ask their clubs if they need assistance in submitting their club’s educational completions so that there will be no delay in their membership receiving their awards.
· Ms. Lands gave to Mr. Roughton the forms packets for the Area & Division speech contests for distribution to these governors.  Mr. Roughton will be distributing the trophies to the respective division and area governors prior to the start of their contests.

· At this time, we have no chairperson for the Spring Conference.  If there is anyone interested in performing this function or working on any other aspect of this conference, please contact Mr. Roughton. 


C.
Lt. Governor of Marketing – Gloria Shishido

Ms. Shishido gave her report.  A written report is on file - highlights of her report include:
· Honolulu’s Finest (HPD) has submitted to TI their $95 charter fee.  Pearl Harbor Shipyard will be submitting their $95 charter fee soon.  Navy Exchange will have their demo meeting on 3/7/05.  Waiawa Correctional Group has approximately 13 individuals attending and is steadily growing.  There may be interest in starting a new club at the Hilo Branch of the Bank of Hawaii.
· Ms. Shishido thanked certain individuals for their assistance with these clubs.

· There are 13 clubs in the district that have < 12 members.  She encouraged the area governors to identify which clubs in there area are having difficulty and notify her so that club coaches may be assigned to these clubs.  We want to not only add new clubs to the district but retain the ones that we already have.
· The “Talk Up Toastmasters” Membership Campaign (from 2/1-3/31/05) is in full swing.  Clubs receiving 5 or more new members will receive recognition at the Spring Conference and in the District Newsletter.  During the Smedley Membership Campaign, one club was recognized.
D. Public Relations Officer – Alan Yukotomi
Mr. Yukitomi was not present; no written report was available.

E.
Treasurer's Report  - Terrance Roughton


Mr. Roughton gave his report.  A written report is on file – highlights of his report for the period



ending 2/19/05 include:
· District 49 previous balance=$4,304.16.  Receipts=$88.00.  Disbursements=$1,388.55.  Current District 49 balance=$3,053.61.
· District 49’s account with WHQ, previous balance=$3,897.69.  Membership revenue=$326.25.  Miscellaneous charges=$11.25.  Current WHQ balance for District 49=$4,361.19

· Mr. Mobley has stepped down from his duties as the District Auditor to become the new District Treasurer.  Mr. Roughton will transfer all existing financial documents from the district to him.

E. Immediate Past District Governor – Mercedes Balli



Ms. Balli was not present; no written report was available.

F.
Division and Area Governor Reports -

1. Division A Governor – Karen Lugo –not present; no report submitted
	Area 1
	Not in attendance; no report submitted.

	Area 2
	Mr. Chrones gave a verbal report.

	Area 3
	Ms. McNerthney submitted a written report, which is on file.

	Area 4
	Mr. Piontkowski gave a verbal report.


2. Division B Governor – Json Nakagawa – not present; no report submitted
	Area 5
	Not in attendance; no report submitted. 

	Area 6
	Ms. Enoka gave a verbal report.

	Area 7
	Not in attendance; no report submitted.

	Area 8
	Ms. Stowell gave a verbal report; written report on file.


3. Division C Governor – Lina Carahasen -- not present; no report submitted

	Area 9
	Mr. Doyle gave a verbal report.

	Area 10
	Ms. Koike gave a verbal report; written report on file.

	Area 11
	Mr. Raksasat gave a verbal report.

	Area 12
	Not in attendance; no report submitted.



VI. Committee Reports

A.
District Database - JoAnna Lands 

 Ms. Lands had no report.  She stepped away from the meeting in order to prepare for the Officer’s  

    Training following the DEC meeting.
   B.
Telephone - Jim Jones

Mr. Jones reported that he has been receiving calls requesting more information on Toastmasters.  These prospects have seen advertisements in various publications.  He will be attending a Commander’s Call at Camp Smith and will be given 15 minutes to promote Toastmasters.
VII.
Confirmation of Quorum – Ron Mobley confirmed the Quorum

The committee was short one member in attendance, so quarum was not met.
VIII. Unfinished business 

A. Mr. Lands announced that Sherry-Ann Stowell is the new District Secretary.  She replaces Tricia Evans, who stepped down from the position in January 2005.  Ms. Stowell will also continue her duties as Area 8 Governor.

B. He also announced that Ron Mobley is the new District Treasurer.  He has stepped down from his duties as the district’s auditor and will be assuming this position from Mr. Roughton, who has been serving as the interim District Treasurer for much of the year.
XI.  New Business –  no new business.
X.
Announcements


A.
  Judges Training:  scheduled for Saturday, February 26th, 2005; 9:00 a.m., Tripler 10th Floor      
  Conference Room.  Reservations MUST be made to Mr. Lands prior to Wednesday, February 23rd.


B.
   Leadership Dinner:  scheduled for Wednesday, March 30th; 6:00 p.m., Yum Yum Tree, Ward   

   

   Center.  RSVP attendance to Mr. Lands.
Adjournment – the meeting was adjourned at 9:20 a.m.  The next meeting will be on Saturday, March 19th, 2005; 9:00 a.m., Tripler Managed Care Conference Room, 1st Floor.
Respectfully submitted,

Sherry-Ann Stowell
District 49 Secretary
Approved: ___________
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