District Executive Meeting - February 18, 2006 
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Aloha District 49

District Executive Committee Meeting

February 18, 2006

Minutes
I.
Call to Order
District Governor Terrance Roughton called the meeting to order at 8:10AM. 

        The following members were in attendance:

              Mercedes Balli                               Jim Jones                               

              Jeff Beard                                       JoAnna Lands                       Jessica Rich


              Lina Carahasen                               Larry Lands                          Terrance Roughton


      Philip Chrones                                 Ron Mobley                         Carolyn Sawai

      Kevin Doyle                                    Anne Myers                          Gloria Shishido

      DesaRae Atnip Janszen                   Jan Panerio                            Sherry Stowell

II.
Invocation and Pledge – Jessica Rich gave the invocation and Terrance Roughton led the Pledge of Allegiance.   Terrance Roughton gave us our inspirational thought of the day.

III.
Reading of District Mission – Terrance Roughton led the reading of the District Mission.

IV.
Minutes – Lina Carahasen
The minutes of the January 28, 2006 were approved as corrected.

V.
Officers' Reports


A.
District Governor – Terrance Roughton

                  Mr. Roughton gave his report.  No written  report.

                   The mid-year report showed the whole region was behind.  Mr. Roughton wondered         

if it was due to the dues increase.  Only District 5 was over 50%, at 51.55% of membership goal, at eight months into the year.  District 49 is at 46.55%

B. Lt. Governor of Education and Training – Gloria Shishido

Ms. Shishido gave her report.  A written report is on file:



· CTM’s -  Goal is 81, we have  43.

· ATM’s -  Goal is 23, we have  13.

· AL/CL  -  6 (earns point for Distinguished Club Plan)

There are two clubs in Distinguished status:  No Ka Oi and Hooponopono.

     Club visits: 
Twelve reports were submitted electronically.  All reports are due March 31, 2006.


C.
Lt. Governor of Marketing – Kevin Doyle

Mr. Doyle gave his report.  A written report is on file.

District 49 is continuing to lose clubs.  Hilton paid, leaving three clubs - Olelo ASB, American Savings and Pearl Harbor in unpaid status, and the district is still chasing.

We have 55 clubs.  We need to build to 60 clubs.

               District 49 is sponsoring a special membership contest for the clubs of our district to     

               coincide with TI's annual "Talk Up Toastmasters!" membership drive February 1 to   

               March 31 2006.  For District 49's Top 3 clubs in the "Talk Up Toastmasters!" contest, 

               the club will win credits at the TI store.    Flyer is available on the District website.

D. Public Relations Officer –  Jessica Rich

Ms. Rich is happy to be a part of DEC and thanked Mercedes Balli for asking her.  She would like to set goals on what the executive committee members would like to get done.   She will be meeting with JoAnna Lands and DesaRae Janszen to plan on the news release to publicize the Region II Conference.

E. Treasurer's Report  - Philip Chrones

Written report on file.

Highlights of the report include the following:

Available funds in the accounts for the period ending February 17, 2006:

     World Headquarters:    $ 7,664.56                (as of 01/31/06)
      District:  Account:       $ 4,971.27

      Total:                          $12,635.83

F. Immediate Past District Governor – Larry Lands
                      No report.


F.
Division and Area Governor Reports -

1. Division A Governor – Jeff Beard

                         Division A Contest  will be on April 15, 2006 after DEC from 11:00am - 1:00pm.    

                         The location at Tripler Medical Center 10th Floor is to be confirmed.
	Area 1
	Mercedes Balli.   Ms. Balli will work with Kevin Doyle on American Savings.  7 members from the Downtown club will be joined by 3 members from the Kalihi club.  The District will probably lose the Lokahi Club.  Area Contest will be on March 22, 2006 and will be combined with Area 4.



	Area 2
	Robert Lum - not in attendance.



	Area 3
	Susan Kim - not in attendance.  Mr. Beard reported that Ms. Kim is doing well and has taken over finances of the Maui Club.  Kihei club is in hiatus.



	Area 4
	Judith Saranchock  - not in attendance.


2. Division B Governor – Christine Enoka 
Not in attendance, report given by Mr. Mobley.  


                  Division B Contest will be on April 8, 2006 at Waipahu Community Church of      

                         Christ.  Please contact Ms. Enoka if available to help with the contest.

	Area 5
	DesaRae Janszen.   Ms. Janszen has visited 4 of 5 clubs.  Inspired by  her visit to the Women's Prison, Ms. Janszen shared that the only difference between her and the prisoners was one bad decision.  That visit alone made her experience as Area Governor worth it.  The women take the contests seriously and since there are no contestants from other area 5 clubs, Ms. Janszen plans to have the Area Contest at the prison.



	Area 6
	Ron Mobley - Written report on file.  Mr. Mobley visited 5 clubs. West Oahu and Waianae are at risk of closure.  Area 6 Contest will be on March 11 at Waipahu Community of Christ Church.



	Area 7
	Dwayne Stevenson - not in attendance



	Area 8
	Greg Ching - not in attendance




3. Division C Governor – Sherry Stowell –  

Division Contest will be on April 1, 2006 at Queen's.

                          Ms. Stowell, along with Ms. Balli and Ms. Shishido, will be conducting a mini-       

                          conference in Waimea on the Big Island.

	Area 9
	Anne Myers -  All club visits have been completed.  She thanked Ms. Stowell for her assistance with the City and County Open House on 02/17.  Ms. Myers noted that the Open House was announced on the employees' pay stubs.  Area Contest will be on March 16 at Honolulu's Finest.



	Area 10
	Cat Sawai.  The Area Contest will be on April 10, 2006 at Board of Water Supply.



	Area 11
	Jan Panerio.  Ms. Panerio has visited 4 of 5 clubs.  Spirent will be having an Open House on March 31, 2006 and a speech contest.

  

	Area 12
	Stacey Chun Fat.    Not in attendance.  Ms. Stowell reported that 1 member of each Area 12 club has been contacted regarding the mini-conference to be held.


VI. Committee Reports


A.
District Database - JoAnna Lands 

      Ms. Lands announced that clubs should be sending in updated rosters of member and 

      officer list.
 

B. Telephone - Jim Jones

Mr. Jones announced that he is getting 14 - 15 hits a month.  The log of calls received is available for viewing on the district website.

C. Region II Conference - JoAnna Lands and Jeff Beard, co-chairs.

 Registration form for the conference was distributed at the meeting and will be   

 distributed at Toastmasters Leaderhship Institute.  Ms. Lands reported that Mark  

 Sterlacci, as Sergeant at Arms, is coordinating the volunteers. Ms. Lands asked for 

 volunteers to transport people from the airport.  She noted that at the last conference  

 20 students from Youth Leadership helped and asked if help could be solicited from  

 students again.

D. Spring Conference -  Mr. Chrones is the Spring Conference chair.  The Spring Conference  will be held on May 6, 2006 at Queen's Conference Center from 8:00AM - 1:30PM.  Mr. Chrones has asked for volunteers.   The theme is "Building Leaders, Serving the World" and the cost is $30.   

     Ms. Janszen, Silent Auction chair, asked for everyone's help in soliciting donations 

     for Silent Auction.

E. Confirmation of Quorum – 

          District Parliamentarian, Ron Mobley, noted 16 voting members of 21      

          were present and this constituted a quorum.

   VIII.      Unfinished business 


           None

XI.  New Business 

                           None

X. Announcements

Ms. Balli reported that she will be conducting Speechcraft at Special Olympics from  March 2 - April 20.  DesaRae Janszen, Sherry Stowell and Mark Sterlacci will be helping.  If anyone else is interested, please contact Ms. Balli.

Adjournment – the meeting was adjourned at 9:20 A.M.   The next meeting will be on Saturday, April 15, 2006, 9:00AM, at Tripler Army Medical Center Managed Care Conference Room.

Respectfully submitted,

Lina Carahasen

District 49 Secretary





Approved: ___________
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