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Aloha District 49
District Executive Committee Meeting

March 15, 2003

Minutes
I.
Call to order

District Governor, Elaine Glover, called the meeting to order at 9:00 a.m. 

The meeting was attended by: 



Elaine Glover



Flo Johnasen



Mercedes Balli



Ron Neff



Greg Ching



JoAnna Lands



Terry Roughton
Tricia Evans
Larry Lands

Esther Maniago

John Travis

Walter Killough

David Porter

James Tayon

Dwain Marlowe

Mark Sterlacci

Nelson Nakagawa

Paulette Williams

Ron Mobley

Doug Kelly
II.
The Invocation and Pledge of Allegiance were led by David Porter.

III.
Ron Mobley read the Inspiration.  It was entitled “The Most Beautiful Rose”.  It inspired us to see the beauty in life.
IV.
The District Mission was led by Paulette Williams
V.
Minutes – JoAnna Lands
The minutes for the District Executive Council Meeting of February 22nd were reviewed. Esther Maniago had a change to the minutes that she called Liane Inoue.  Also there was a typographical error and the minutes were submitted by JoAnna Lands and not Ron Mobley. Minutes were approved as amended.

VI.
Treasurer's Report - Terrance Roughton

Available funds in the local account as of February 21, 2003 were $2,049.20. Local balance as of March 15, 2003 is $1,494.84.  Terry checked with the bank regarding the three stale dated checks and was told that checks are not honored after six months.  Terry then asked the DEC approval to put the monies back into the account.  Larry Lands made a motion that the checks be considered stale dated and the monies be put back into the account.  Ron Neff seconded the motion.  Elaine called for a vote on the motion.  All were in favor and the monies will be added back to the local account. Report is on file subject to audit.

VII.
Officers' Reports


A.
District Governor - Elaine Glover.

Elaine said that we currently are ranked #4 in the world and Mercedes is still working on a few more clubs to charter.  Elaine gave out beautiful “Hana Na Lima” pins which she had made up. She reminded the Area Governors that their reports are due to her by April 30th.  Frank DeLima has been chosen as the recipient of the C&L award.  Regarding officer elections, please check with Ron Mobley as to any questions or concerns regarding procedures in nominating and campaigning.  The Kauai Prison Club is ready to go.  We are just waiting for Tim Keck to send in the money.  This makes one more club under our belts.  Mercedes will follow-up with Tim on the funds.  Elaine's written report is on file.

B.
Lt. Governor of Education and Training - Flo Johnasen

Flo reviewed the number of CTMs and ATMs that we have as of March.  We have reached our goal for the year for ATMs and need 14 more CTMs.  Larry Lands completed his Excellence in Leadership.  TLI will have a presentation by Ron Mobley on Parliamentary Procedures following the DEC.  Copies of the registration form for the Spring Conference are available.  Also the trophies and certificates for the contests are available.    Flo's written report is on file.


C.
Lt. Governor of Marketing - Mercedes Balli

Mercedes said that TI has informed the District that we are under 60 clubs and will be considered a provisional district if we don’t charter more clubs.  She then gave out a copy of her report showing all of the possible new clubs and the responsible parties.  There are 18 persons participating in the Speechcraft at New England Financial.  Mercedes also reminded all of the Area Governors that the clubs dues are due on April 1.  Please contact her for information.  Mercedes written report is on file.


D.
Public Relations Officer - Ron Neff

Ron gave Elaine the Proclamation that we received from the Mayor on Friday.  Larry has already put on the web site copies of the Proclamation received from the Mayor and a picture of the Toastmasters who were present in the Mayor’s Office.  There is also a copy of the Governor’s Proclamation.  There are now about six Toastmasters who have been trained by O’lelo to do various jobs in creating videos for Toastmasters.  Ron asked that articles for the Newsletter be sent to him by March 20th since JoAnna Li will be out of town and needs some extra time to work our Newsletter in.   There was no written report.


E.
Immediate Past District Governor - Greg Ching

Greg announced that Arlene Koike is the Super Member of the month.  Arlene has worked very hard for the Mililani Club and Toastmasters projects.  Jim Tayon will give Arlene her pin from Greg.  There was no written report.


F.
Division and Area Governor Reports -



1.
Division A Governor - Tricia Evans

Tricia said that the Division A contest will be on May 2nd and the location is TBA.  Charlayne’s Area1 contest will be on April 19th at Wisteria.  JoAnna had sent out an e-mail asking if the DEC would like to change venue to help out at the contest.  Elaine asked the DEC if they would like to move the meeting to the Wisteria at 8 a.m prior to the contest.  It was decided that the DEC committee will meet at The Wisteria to help support Charlayne’s contest.  John Travis will be having his Area contest at JAMS on 3/28 and needs judges.  Walter Killough will be having his contest on 4/5 at Pohai Nani and is in need of help.  Ron Mobley has been helping out at Renaissance to help increase the membership at that club.  There was no written report.
2.
Division B Governor - Larry Lands

Larry deferred to his Area Governors to speak.  David Porter had no report.  Jim Tayon said his contest will be on 4/12.  He is working with his clubs.  The name of the new club in Haleiwa is Kainonia Toastmasters.  It was noted that the address in the blue book for Pineapple Country is incorrect.  It should be N. Cane Street.  Dwain Marlowe’s contest is on April 5th. Many military clubs are having challenges because of the situations in the world and are losing members.  Ron Mobley suggested that Elaine send a letter to TI regarding the plight of our military clubs and see if anything can be done about their dues.  Larry congratulated Dwain on his area already having one Distinguished Club.  Larry said the Division B contest will be on May 3rd at the Yum Yum Tree.  Larry’s written report is on file.


3.
Division C Governor - Esther Maniago

Esther said that Ron Neff called and invited her and her Area Governors to the Mayor’s office on Friday for the Proclamation.  Mark said that his contest is on 3/25 at the Honolulu Club.  Paulette said that her contest is on 4/11 at Tripler.  Nelson’s contest is on 3/19.  Nelson said that the Bankoh clubs are in need of members.  There were no written reports.

VIII. Committee Reports


A.
Phone Log Committee - Jim Jones

Jim Jones is on vacation so JoAnna Lands gave the report on the Phone log.  She said that she was really impressed that every day there is at least one message on the TALK line.  There was no written report.

B. Newsletter – Ron Neff
Ron said that all articles for the Newsletter are due by March 20th.  

C.
Webmaster/Database Administrator - Larry Lands

Larry went over a listing which showed the hit counts that the web site receives on each page.  He said that the Basic manual page seems to be getting many hits right now.  Larry also said he spoke with TI about the fact that they had our old web address.  There was a problem with their web site they weren’t aware of and Larry helped them correct it. There was no written report.

IX.
Ron noted there was a Quorum present.

X.
Unfinished business – 
A.
Nominees for C&L award – Elaine said that Frank DeLima has been chosen.
B.
Location for Fall Conference 2003 – Terry is working with Alan from Ala Moana as to having the Fall Conference there, although the date is currently unavailable.  This will be put on the agenda again for next month.

C. Phone Log Distribution – After discussion it was decided that the phone log will be given to all Division and Area Governors.  Elaine will discuss with Jim and Larry if there is anything else that can be done.
D. Nominating Committee – Ron Mobley is the Chair.  If there are any question or if you would like to be nominated, please contact Ron.  Larry has put all forms up on the web.
E. Advertising Package – Ron Neff said this was no longer needed.

F. Candidates Corner and Web Site –

Once the slate of officers has been nominated, information can be put up on the web site with a small article from the candidate.  Candidates can campaign at Club meetings.  A Candidates Corner can be set up outside of the contests area designated by the Contest Chair for anyone wishing to campaign or put out campaign material.
XI.
New Business –

A. Toastmaster Tape – Elaine said that the Tape could not be run without approval from 

TI.  Larry said that he has already contacted Stan Stills and is discussing this with him.
B. Elaine again reiterated what Mercedes said earlier, that TI has informed the District that we are under 60 clubs and will be considered a provisional district if we don’t charter more clubs.  Mercedes is hard at work on this.
C. JoAnna gave Elaine a certificate which was received from Juvenile Diabetes for the support given by District 49 Toastmasters in their Walk last November.
XII.
Announcements – None
XIII. Adjournment

The meeting was adjourned at 10:30 a.m.  The next District Executive Committee meeting will be April 19th at 8 a.m. at The Wisteria Restaurant on King Street in Honolulu.
JoAnna Lands

District Secretary 
Approved:______________
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