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Aloha District 49


District Executive Committee Meeting

March 20, 2004

Minutes
I.
Call to order
District Governor, Mercedes Balli, call the meeting to order at 9:00 a.m.  The meeting was attended by:  


DEC Members:

Mercedes Balli, Larry Lands, Terry Roughton, Richard Hernandez, Megan Donahue, Elizabeth Rahr, Tricia Evans, Karen Lugo, John Travis, Kevin Polk, Gloria Shishido, Cheryl Mapano, Jeff Beard, Rosanne Donohoe, Ron Mobley, JoAnna Lands, Doug Kelly, and James Jones

Guests:

Michele Santos, Dan Plaket, and Tony Hroncich

II.
Invocation and Pledge - The invocation and Pledge of Allegiance were led by Ms. Donahue.

III.
Reading of District Mission – Mr. Kelly led the reading of the District Mission.

IV.
Minutes – Megan Donahue 
The minutes for the District Executive Council meeting of February 21, 2004 were reviewed. Mr. Mobley corrected the minutes to the Audit Committee. The DEC did accept the audit report.  

V.
Officers' Reports


A.
District Governor – Mercedes Balli.

Ms. Balli’s complete report is on file with the District Secretary. Highlights include the following:


Achieved 90% of the CTMs goals set by TI 

Gained one new club and achieved the goal as set by TI

Area Governors must complete club visits soon


B.
Lt. Governor of Education and Training – Larry Lands

Mr. Lands’ complete report is on file with the District Secretary. Highlights include the following:


Award
Goal
Achieved


CTM
68
61


ATM
19
21


CL
n/a
12


AL
n/a
4


DTM
n/a
2


10 Clubs are already distinguished or better.


C.
Lt. Governor of Marketing – Terrance Roughton

Mr. Roughton’s complete report is on file with the District Secretary. Highlights of his report include the following:

Groups chartered:

Spirent club 641435

American Savings Bank Kalihi

American Savings Bank Downtown

Board of Water Supply accepted the charter from Bankho

Potential Groups 

Universite of Hawaii Graduate School of Business- Demonstration meeting March 15th  


D.
Public Relations Officer – Richard Hernandez

Mr. Hernandez complete report is on file with the District Secretary. Highlights include the following:


Chamber of Commerce of Hawaii- should District 49 pay $350 to join the Hawaii Chamber of Commerce

District Newsletter- send information to Mr. Hernandez by March 30. Proposed publication date of early April

Honolulu Advertiser- Mr. Hernandez has contacted Mr. Jim Gonser regarding publishing in the Honolulu Advertiser

Hispanic Chamber of Commerce- interest on the individual level but not as a potential new club


E.
Treasurer's Report – Elizabeth Rahr

Ms. Rahr’s complete report is on file with the District Secretary. Highlights of the report include the following:

Available funds in the accounts for the period ending


Local- 1,190.07



WHQ- 1,138.92

A written report is on file subject to audit.

Ms. Rahr requested that a completed voucher will be required to be submitted with receipts. An electronic copy of the voucher is available on the District Website.

F.
Immediate Past District Governor – Elaine Glover (absent)

No report received.


G.
Division and Area Governor Reports -

1. Division A Governor - Tricia Evans 

	Area 1
	Ron Neff could not make the meeting but Ms. Evans said Mr. Neff has completed 2 club visits and is actively looking for his replacement All officers have been trained. 

	Area 2
	Mr. Travis has scheduled the Area contest for April 2 at JAMS. With the exception of Hawaiian Dredging, all clubs will send a contestant. Aloha 601 is getting stronger.

	Area 3
	No Report

	Area 4
	Mr. Polk conducted the area contest on March 13th and had 3 contestants for each portion and has completed 2 of 5 club visits. All clubs in Area 4 are struggling for membership; although he has heard that some clubs are waiting until July to recruit in order to achieve a membership growth goal.


2. Division B Governor – Karen Lugo

Division B contest is scheduled for April 17th 

	Area 5
	Ms. Shishido has scheduled the Area contest for March 16 and has completed 2 club visits  

	Area 6
	Mr. Sears only had 1 contestant for the area contest so he delayed the contest to generate more interest. Pineapple Country and West Oahu are struggling but Toastmasters has received publicity from the West Oahu and Pearl City newsletters. 

	Area 7
	Ms. Mapano has completed all club visits. Hickam has lost a number of members and will be holding an open house as was done at Camp Smith to promote interest. The Area contest is scheduled for April 3. 

	Area 8
	Mr. Beard has completed 3 club visits including the prison club on Kauai. District 49 needs an advanced club and Laulima needs help. No area contest is scheduled since Kauai is the only club with contestants.


3. Division C Governor – Mark Sterlacci 

	Area 9
	Ms. Donahoe has completed 2 club visits and stated that most clubs are not interested in competing. Doug Kelly and Karen Lugo will be the Club Specialists for City and County of Honolulu.  

	Area 10
	Ms. Carahasen has completed 5 of 6 club visits and has scheduled the Area contest for March 24th. Area 10 has already had three Area 10 Council Meetings and has planned it’s second Area Joint Club Meeting. Ms. Carahasen and Mr. Nakagawa have completed Session 8 of the Youth Leadership Program and has received a request to conduct a YLP for the juniors at Campbell High School. 

	Area 11
	Ms. Cordeiro submitted a written report. Highlights are as follows: Club visits are scheduled for the next few weeks. Area contest is scheduled for April 2.

	Area 12
	No report


VI. Committee Reports

A. Telephone- Jim Jones

Mr. Jones’ computer is being repaired so he has not posted the phone log. Mr. Jones has contacted everyone who has called the phone line. Of note are a number of calls from the islands and from Kamehameha. Mr. Jones introduced Mr. Plasket who is interested in starting a club in Kapolei. Mr. Plasket was in an early morning club in Kansas city for 10 years and would like to start another club in Kapolei.  


B. 
Spring Conference Committee – Michele Santos

Ms. Santos summarized some of the upcoming issues with the Spring Conference.


The committee met at 8 am to discuss the Spring Conference 


Each island will have a subchair to help coordination


Speakers will include Willy Jones 

Ohana printer has donated $800 to print the conference 6-page, full color program.

The committee is looking for corporate sponsors- i.e. Radio Shack

Ms. Lands printed out the flyers and asked everyone to start distributing notices 

Ms. Lands had examples of the gifts for the first timers for this conference and from the fall conference since they weren’t given a welcome gift. The theme of the gifts is “Bloom and Grow with Toastmasters”.

Ms. Lands will also ask each club to prepare a basket for the silent action.

VII.
Confirmation of Quorum – Doug Kelly

A quorum was present.

VIII. Unfinished business 

A. Recommendations for the C&L Award- The nomination window will be closed on March 27th. Please submit all nominations to Ms. Balli. Ms. Evans nominated Ms. Lee Cataluna

B. Chamber of Commerce of Hawaii- It was moved by Mr. Hernandez and seconded that District 49 join the Chamber of Commerce of Hawaii. Under discussion it was moved by Mr. Travis, seconded and passed to commit the motion to a committee of three, appointed by the District Governor, who would report at the next DEC meeting. Their task is to approach the Hawaii Chamber of Commerce and ask them if they would be willing to exchange the annual fee for speakers provided by TM or if they would be willing to exchange their annual fee for recognition as a conference sponsor. Governor Balli appointed Mr. Hernandez as chair and Mr.’s Travis and Jones as members.

C. Theme for the Spring Conference- The conference committee provided examples of the design for the spring conference and the theme- “One Team, One Dream”. 

VII. New Business 

None

VIII. Announcements 

A. Greg Ching’s Birthday- Mr.Beard invited everyone to the Laulima meeting and Greg Ching’s surprise birthday celebration at the All Star Café on March 26. 

B. Youth Leadership- Mr. Beard is starting another Youth Leadership at Kahuku High School on April 15 at 8 am. Subsequent meetings will be held on Monday’s.  

C. Leadership Dinner- Mr. Lands asked everyone to promote the Leadership Dinner on March 31 at the Yum Yum Tree to new and upcoming leaders. RSVP to Mr. Lands. Maximum number of attendees is 50. 
D. Judges for the Home school Speech Tournament- Mr. Kelly stated that judges were needed for the Home School tournament scheduled for April 2- 8 am to noon.
XI.
Adjournment – the meeting was adjourned at 10:30 am.  The next meeting will be April 17, 2004, at 9:00 am.  

Megan Donahue, 

District 49 Secretary
Approved: ___________
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