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Aloha District 49

District Executive Committee Meeting

February 19th, 2005

Minutes
I.
Call to Order
District Governor Larry Lands called the meeting to order at 9:00 a.m. and a short recess was ordered. Larry resumed the meeting at 9:10 a.m.  The following members were in attendance:

Larry Lands, Terrance Roughton, Gloria Shishido, Mercedes Balli, Ron Mobley, Sherry-Ann Stowell, Lina Carahasen, Philip Chrones, Brad Piontkowski, Kevin Doyle, Jim Jones.  Guest:  Jeff Beard.
II.
Invocation and Pledge – Mr. Mobley gave the invocation and Mr. Lands led the Pledge of Allegiance.  Mr. Jones gave us our inspirational thought of the day.

III.
Reading of District Mission – Mr. Roughton led the reading of the District Mission.

IV.
Minutes – Sherry-Ann Stowell 
The minutes of the February 19th, 2005 DEC meeting were reviewed.  One spelling correction was made (quorum).  Due to the lack of a quorum, the February 2005 minutes were not approved at this time.

V.
Officers' Reports


A.
District Governor – Larry Lands 

Mr. Lands gave his report.  A written report is on file:


· District 49 is behind in its goals to achieve Distinguished District for this year.  We are 1092 members short of meeting our membership goal of 2263.  In October 2005, there were 825 membership renewals.  7 clubs have not turned in an officer’s list in over a year.  6 clubs have already reached Distinguished Club status.
· The dues renewal notice for April 1-September 30, 2005 has been mailed to the club presidents of record.  Renewals are due on April 1st, 2005, which is less than 2 weeks away.  Battleship Missouri and Queen’s Medical Center clubs have already submitted their April dues.  He extended congratulations to these clubs.

· Club Officers Trained List is due at TI by the end of March.  Only 47 clubs show as having any officers trained; 29 clubs have 4 or more officers trained.  Area governors need to go the District 49 website and confirm that their clubs have enough officers trained to make their DCP goals.  If their club officers have been trained and it’s not showing on the list, please contact Larry before the ending of the month, before he submits the list to TI.

· Toastmasters International’s Board of Directors will be presenting a proposal to increase membership dues from $36/year to $54/year (U.S. dollars), which will be $27 payable during each dues renewal period.  Other changes that will be in effect pending approval:  increases in new member fee (from $16 to $20), club reinstatement fee (from $108 to $162) and new club charter fee (from $95 to $125).  This proposal will be voted on at the International Convention this year, with the expected increase to happen this coming October.
· Toastmasters International proxy certificates will be mailed to club presidents of record on March 31st.  Proxies are to be mailed to Mr. Lands.  Please encourage your clubs to check the TI website to confirm that their officers are listed correctly.

· The District 49 Leadership dinner is scheduled for Wednesday, March 30th, 7:00pm at the Yum Yum Tree, Ward Centre.  R.S.V.P., your attendance to Mr. Lands.

B. Lt. Governor of Education and Training – Terrance Roughton

Mr. Roughton gave his report.  A written report is on file:
· We have 35 CTM’s to-date in the district; we need 24 more to meet TI’s goal of 69;

· We have 11 ATM’s to-date; we need 32 more to meet TI’s goal of 43 for the year;

· We have 17 leadership awards (CL, AL, DTM) to-date; we need 9 more to meet TI’s goal of 26;

· There is still 1 pending ATM award from a member in the Palolo Toastmasters club.  Mr. Roughton expressed the importance of insuring that award documentation is properly filled out prior to sending to TI to avoid delays in processing.

·  Educational achievements can be submitted online at the TI website.  Mr. Roughton encouraged the area governors to ask their clubs if they need assistance in submitting their club’s educational completions so that there will be no delay in their membership receiving their awards.


C.
Lt. Governor of Marketing – Gloria Shishido

Ms. Shishido gave her report.  A written report is on file:
· Life Time Stand is no longer considered an active club.  Past International President Tim Keck has submitted club renewal dues for Ha’aheo Wahine Club, which is located at the Women’s County Correctional Facility in Kailua.  There are concerns about whether TI credited the dues to the correct renewal period (was supposed to pay for October 2004 dues rather than April 2005).  Waiawa Correctional Facility’s membership is steadily climbing and as of this week, there were 19 people in attendance at their regularly scheduled meeting.
· There are two clubs that have been chartered for this year:  International Christians and Abe Lee Realty.  Honolulu’s Finest Toastmasters Club at the Honolulu Police Department is now a closed club, limited to staff at HPD.  The Pearl Harbor Toastmasters Club has 25 new members and will charter very soon.  The Navy Exchange has a demonstration meeting scheduled for March 21, 2005.  Mr. Roughton is the point of contact for this proposed club.
· There were individual club concerns that she shared with the DEC.  Pacific Voices club is still one member short to make the 6 member minimum requirement to be a club in good standing.  She contacted a member from the Renaissance Club to see if there was any activity going on with that group.
· Ms. Shishido distributed to each of the area governors their own Distinguished Area Program Status Report., with an encouragement to follow up with their clubs to see if they need assistance in meeting their goals for the Distinguished Club Program.
· The “Talk Up Toastmasters” Membership Campaign (from 2/1-3/31/05) will be winding down very soon.  So far, Nuuanu Club has met the 5+ membership goal for this award.  She encouraged the area governors to speak to their clubs about membership building activities, such as Open Houses, joint club meetings, etc.
· Ms. Shishido stated that membership renewal dues are expected in to TI by April 1st.  They will not accept only dues from clubs that have less than 6 members renewing their membership, but it can be sent in via fax with a credit or debit card number.

D. Public Relations Officer – Alan Yukitomi
Mr. Yukitomi was not present; no written report was available.


E.
Treasurer's Report  - Terrance Roughton



Mr. Mobley gave his report.  A written report is on file:
· District 49 Beginning Balance:  TI Account=$4,361.19, District Account-$3,638.41;
· Receipts:  Bookstore=88.00 (total receipts=$88.00)

· Disbursements:  Pacific Business News=$384.80, Verizon-444.82 (total disbursements=$429.62)

· District 49 Ending Balance:  TI Account: 4,511.19, District Account=$3,296.79 with a combined total ending balance of $7,807.98.

E. Immediate Past District Governor – Mercedes Balli

Ms. Balli reported that on February 26, 2005 she attended a Special Olympics Convention at the Ala Moana Hotel.  The “Special Olympics Global Messengers” who attended the Speechcraft sessions that Ms. Balli coordinated with their organization this past fall did very well at the convention.  She is looking forward to working with this group again in the near future.  She thanked Tim Keck, Mark Sterlacci and Ms. Stowell for their participation during the Speechcraft sessions. 

F.
Division and Area Governor Reports -

1. Division A Governor – Karen Lugo –not present; no report submitted

	Area 1
	Ms. Stowell stated that the Area 1 Speech Contests were taking place right after today’s DEC meeting here at Tripler.  She will be TMOD, as Ms. Chong is away on a business trip and unable to attend.

	Area 2
	Mr. Chrones reported that the Area 2 Speech Contests went well, with 1st and 2nd place winners in both International and Table Topics contests. 

	Area 3
	Not in attendance; no report submitted.

	Area 4
	Mr. Piontkowski reported that he has completed 2 out of 6 area club visits.  Area 4 contest was held as a part of the Kamehameha Toastmasters Club meeting on Monday, March 14th from 6:30pm until 8:00pm.  Kamehameha Club will be relocating in April to the Nuuanu YWCA on Pali Highway.  The will meet on the 2nd and 4th Mondays at 7:00pm. 


2. Division B Governor – Json Nakagawa – not present; no report submitted

	Area 5
	Not in attendance; no report submitted. 

	Area 6
	Not in attendance; no report submitted.

	Area 7
	Not in attendance; no report submitted.

	Area 8
	Written report on file.  Ms. Stowell has completed 2 out of her 5 area club visits.  Area 8 will be conducting their Area Speech Contests on Friday, March 26th, 7:00pm at the Yum Yum Tree, Ward Centre.  The contests will be a part of the Laulima Club meeting.


3. Division C Governor – Lina Carahasen – 

· Ms. Carahasen reported that she and Nelson Nakagawa are involved with a Youth Leadership Program, which is now on a 3 week break.  They will have their final meeting on Saturday, April 9th.

· Division C will be holding their International & Table Topics Speech Contests on Saturday, April 23rd, 9:30am to 12:00pm at the First Hawaiian Center, 6th Floor Training Room.
	Area 9
	Mr. Doyle reported that the Area 9 Contests are scheduled for Thursday, April 7, 2005, 6:30pm at the Boy Scouts of America Executive Offices at 42 Puiwa Road, Nuuanu.  His clubs will be submitting contestants for either International or Table Topics contests.

	Area 10
	Ms. Koike submitted a report, which is on file.

	Area 11
	Not in attendance; no report submitted.

	Area 12
	Ms. Carahasen reported that Area 12 will be having 2 contestants for the Division C International Speech Contest and 1 contestant for the Table Topics Contest.  She also noted that David Adams won the Junior Chamber of Commerce’s U.S. Championship Award.


Mr. Lands expressed the importance of keeping communication lines open between the clubs and district leadership.  It is the responsibility of both division and area governors to assist their clubs.

VI. Committee Reports


A.
District Database - JoAnna Lands 


 Not in attendance; no report submitted. 
   B.
Telephone - Jim Jones

Mr. Jones noted that some of the clubs in the district are having challenges in finding meeting places for their clubs.  He suggested a few places that might be available, such as churches, restaurants (Yum Yum Tree) or even club members who may have access to conference rooms at their places of work.
VII.
Confirmation of Quorum – 

A.      The committee was short one member in attendance, so quorum was not met.

VIII. Unfinished business 

A. District 49 2005 Spring Conference:

Mr. Roughton reported that he is the conference chairperson for the Spring Conference.  Our 


keynote speaker will be Dana La Mans, 2001 World Champion of Public Speaking.  Door 


prize tickets are available; area governors are to pick up their share from Mr. Lands at the 


conclusion of the DEC meeting.  If anyone is interested in working on this committee, please 


contact Mr. Roughton.
B.
Region II 2006 Conference in Honolulu, HI:

Mr. Beard announced that he and Ms. Lands are co-chairpersons for this conference.  They are 


requesting assistance from the membership of District 49.  He has provided a Needs List; if 


anyone is able to assist, please fill out the form and return to either he or Ms. Lands.  The 


committee will meet on Saturday, April 16th, 8:00am at Tripler in the cafeteria.
XI.  New Business –  NONE
X.
Announcements


A.
  Leadership Dinner:  scheduled for Wednesday, March 30th; 6:00 p.m., Yum Yum Tree, Ward   

   

   Center.  RSVP attendance to Mr. Lands.
Adjournment – the meeting was adjourned at 10:30 a.m.  The next meeting will be on Saturday, April 16th, Tripler Army Medical Center’s Managed Care Conference Room, 1st Floor.
Respectfully submitted,

Sherry-Ann Stowell

District 49 Secretary






Approved: ___________
