District Executive Meeting - March 18, 2006
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Aloha District 49

District Executive Committee Meeting

March 18, 2006

Minutes
I.
Call to Order
District Governor Terrance Roughton called the meeting to order at 9:15AM. 

        The following members were in attendance:

Terrance Roughton

Gloria Shishido

Kevin Doyle

Larry Lands

Mercedes Balli

Jeff Beard

Philip Chrones

Jim Jones

Ron Mobley

Greg Ching

Carolyn Sawai

Jan Panerio

Judith Saranchock
JoAnna Lands

II.
Invocation and Pledge – Ron Mobley gave the invocation and Terrance Roughton led the Pledge of Allegiance.   Kevin Doyle gave us our inspirational thought of the day.

III.
Reading of District Mission – Terrance Roughton led the reading of the District Mission.

IV.
Minutes – Lina Carahasen
The minutes of the February 18, 2006 were approved as written.

V.
Officers' Reports

A.

District Governor – Terrance Roughton 


Mr. Roughton gave his report.  Mr. Roughton said that we are three quarters of 




the year completed and it “has been an exhilarating experience”.  He spoke about 




the upcoming District and Regional conferences and asked everyone to talk about 




these events.  Mr. Roughton reminded us that the stats are a little behind but that 


we can make it.  Mr. Roughton’s written report on file.

        B.

Lt. Governor of Education and Training – Gloria Shishido

Ms. Shishido gave her report.  A written report is on file:
· CTM’s -  Goal is 81, we have 46.

· ATM’s -  Goal is 23, we have 13.

· AL/CL  -  6 (earns point for Distinguished Club Plan)
Club visits: Twenty-two were submitted electronically.  All reports are due March 31, 2006.

Spring Conference is May 6, 2006 at the Queen’s Conference Center.


C.

Lt. Governor of Marketing – Kevin Doyle

Mr. Doyle gave his report.  A written report is on file.

Mr. Doyle said that all October dues are in and we are working on the April dues.  Only 1 club has their dues in – Spirent.  He recommended that we should start calling them March and September dues so that clubs get them in earlier.  JoAnna asked all Area Governors to remind the club Presidents to check the District calendar for upcoming items.

Ten clubs have 10 or fewer members including West Oahu which is closing.  Our goal is to retain all clubs.  Mr. Doyle asked the Area Governors to identify Toastmasters that might make good mentors.  Ron Mobley suggested contacting ATMS and ATMG to be mentors.
There are 4 prospective clubs; Navy Exchange, Dick Pacific Construction, Kathryn Blanchard is working on a club for Kauai and Stacy Chun Fat is working on a club in Hilo.
Mr. Doyle reminded us that District 49 is sponsoring a special membership contest for the clubs of our district to coincide with TI's annual "Talk Up Toastmasters!" membership drive February 1 to March 31 2006.  For District 49's Top 3 clubs in the "Talk Up Toastmasters!" contest, the club will win credits at the TI store.    Flyer is available on the District website.

D. 
Public Relations Officer –  Jessica Rich

Jessica was unable to attend. No written report is on file.
E. 
Treasurer's Report  - Philip Chrones

Mr. Chrones’ written report is on file.

Highlights of the report include the following:

Available funds in the accounts for the period ending March 17, 2006:

     World Headquarters:    $ 7,664.56                (as of 01/31/06)
      District:  Account:       $ 3,701.91
      Total:                          $11,366.47
F. 
Immediate Past District Governor – Larry Lands



Mr. Lands spoke about the sequence of things in life.  He talked about hearing about 



the dam collapse in Hawaii.  He was in Texas, received a call from his sister in 



Colorado who told him that DesaRae Jansen in Hawaii was talking to Wolfe Blitzer on 



CNN in Georgia, and she made we Toastmasters proud.  DesaRae said at her club that 





Table Topics prepared her for having to answer the questions.  Larry was asked to send 


out the link to the DEC so all could hear her.

G.

Division and Area Governor Reports -

1. Division A Governor – Jeff Beard

      

Mr. Beard said that he is waiting to hear from Paulette Williams to confirm the 


Division A Contest will be on April 15, 2006 after DEC from 11:00am - 1:00pm.    

                        at Tripler Medical Center 10th Floor.
	Area 1
	Mercedes Balli.   Ms. Balli said she needs to finish her visits.  The Area 4 contest will be on 3/22 at the Abe Lee Realty location.

	Area 2
	Robert Lum - not in attendance.



	Area 3
	Susan Kim - not in attendance.  Mr. Beard reported that Ms. Kim is working on the Kihei and Maui clubs and is mentoring the prison club.

	Area 4
	Judith Saranchock  - Visited Palolo Club.  Palolo may join with Liliokalani to preserve the members.


2. Division B Governor – Christina Enoka 
Not in attendance, report given by Mr. Mobley.  


                  Division B Contest will be on April 8, 2006 at Waipahu Community Church of      

                         Christ.  Please contact Ms. Enoka if available to help with the contest.

	Area 5
	DesaRae Janszen.   Not in attendance, no report.


	Area 6
	Ron Mobley - Written report on file.  Mr. Mobley Area 6 Contest was held on March 11 at Waipahu Community of Christ Church.  Winners were James Abeshima and Mike Mackey.  Waianae club is working hard to get new members.  All clubs had been reminded of dues.

	Area 7
	Dwayne Stevenson - not in attendance, no report.


	Area 8
	Greg Ching – Mr. Ching visited the clubs on Kauai and trained the officers.  Nancy Kana is working with Rotary members trying to build up membership.  He has contacted Diane Chong for the date of her contest.


3. Division C Governor – Sherry Stowell –  

Ms. Stowell was not in attendance.  Division Contest will be on April 1, 2006 at Queen's.  Ms. Stowell, along with Ms. Balli and Ms. Shishido, conducted a mini-conference in Waimea on the Big Island.

	Area 9
	Anne Myers -  Not in attendance, no report.

	Area 10
	Cat Sawai.  The Area Contest was on April 10, 2006 at Board of Water Supply.  Every club had a representative to help support the contestants.

	Area 11
	Jan Panerio.  Ms. Panerio has visited 4 of 5 clubs.  Spirent will be having an Open House on March 31, 2006 and a speech contest. 
  

	Area 12
	Stacey Chun Fat.    Not in attendance, no report.  




VI. Committee Reports


A.
District Database - JoAnna Lands 

      Ms. Lands asked the Area Governors to contact clubs for their updated rosters and 

      officer list.
 

B. Telephone - Jim Jones

Mr. Jones announced that he is getting 15 - 20 hits a month.  The log of calls received is available for viewing on the district website by DEC members.

C. Region II Conference - JoAnna Lands and Jeff Beard, co-chairs.

Ms. Lands said that the Region II Committee is doing a great job.  According to the people at TI we are on schedule.  Mercedes Balli asked the Area Governors and Division Governors to be introducers of the speakers at the Regional.  We are still in need of volunteers, so please talk up the conference at the clubs they visit.
D. Spring Conference -  Mr. Chrones is the Spring Conference chair.  Spring Conference     

         will be held on May 6, 2006 at Queen's Conference Center from 8:00AM - 1:30PM.          

         Mr. Chrones has asked for volunteers.   The theme is "Building Leaders, Serving 

         the World" and the cost is $30.  

Ms. Shishido asked about the solicitation of baskets for the Silent Auction.  After 
discussion by the DEC, it was decided that Mr. Lands would send out an e-mail 
soliciting baskets for the Regional.  If clubs would like to do an additional basket for 
the District conference there would be a $25 voucher for the bookstore for the basket 
that raises the most money for Silent Auction.


Ms. Lands brought up the fact that registration forms need to be sent out to members 


without e-mails.  Kevin said that Post Office has a service that will print, stuff and 
mail out flyers.  Ms. Lands is going to look into this.  Philip is going to send JoAnna a 
cover letter to go with the forms

E. Confirmation of Quorum – 

          District Parliamentarian, Ron Mobley, noted 12 voting members of 21      

          were present and this constituted a quorum.

   VIII.      Unfinished business 


           None

XI.  New Business 

                           None

X. Announcements

Ms. Balli thanked DesaRae Janszen, Sherry Stowell, Christina Enoka,  and Mark Sterlacci for helping out at the Speechcraft at Special Olympics.

Mr. Ching said that there are Toastmasters visiting from Japan on April 13th.  Tim Keck and Greg are working with them.  There will be a party at Violeta Mata’s on April 12th.

Adjournment – the meeting was adjourned at 10:25 A.M.   The next meeting will be on Saturday, April 15, 2006, 9:00AM, at Tripler Army Medical Center Managed Care Conference Room.

Respectfully submitted,

JoAnna Lands
For the District 49 Secretary



Approved: ___________
"SPEAK, SERVE, SUCCEED"
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