

District Executive Committee Meeting

April 20, 2002

Minutes
I. 
Call to order

The meeting was called to order April 20, 2002 by Greg Ching at 9:08 a.m. and then recessed until 9:15 a.m.  Attendees were: 

Greg Ching


Elaine Glover 


Flo Johnasen


Phil De Aquino

Ed Takeya

JoAnna Lands

David Kekumano

Ron Neff

Esther Maniago

Jim Jones

Ron Mobley

Larry Lands

Bea Elyot

Jeff Beard

Dwain Marlowe

II. 
The invocation was led by Ron Neff and the Pledge was led by Dwain Marlowe.

III. 
Greg read a beautiful and inspirational story about “Cleaning House”.  He referred to our cleaning the “house” and ushering in a new team.  He also asked us not to forget what we have done this year.

IV. 
Phil led the group in reading the District Mission.   

V. 
Minutes – Minutes of the March 16th meeting were handed out.  JoAnna pointed out the first page had a typographical error and showed February 16th and not March 16th.  The other pages of the minutes were correct.  A change will be made to the first page of the minutes to reflect the minutes being for March 16, 2002 and not February.  The minutes of the meetings from October 20th until present have not been approved because of a lack of quorum at the meetings.  

VI. 
Treasurer’s Report – Edmund Takeya

Ed gave the treasurer’s report.  The Treasurer’s report was submitted subject to audit and is on file.

VII. 
Officers’ Reports

A. 
District Governor – Greg Ching


Greg noted that the proxy cards have been mailed out by TI to the Presidents of record.  Greg requested that he receive these ASAP so that we can vote at the Region II Conference the end of June and the International Convention in San Antonio in August.  He went over the club visits, Spring Conference, speech contests, officer training and new clubs.  Greg’s written report is on file.

B. 
Lt. Gov. Ed & Training – Elaine Glover


Elaine’s report showed that TI has District 49 with 57 CTMs and 30 ATMs.  The goal for this year is 66 CTMs and 9 ATMs.  There was one point brought up that Malcolm Ing shows that he put in for two ATMS.  Ron Neff says that he is a member of Malcolm’s club and this is incorrect.  Elaine said that she called TI on this and they said it was correct.  She will call again and discuss the problem with them.  

Elaine asked that something be put on the calendar or sent out via e-mail to all clubs to remind them that their information for CTMs and ATMs must be at TI on or before April 30th to be recognized at the Spring Conference.  Elaine’s written report is on file.

C. 
Lt. Governor of Marketing – Flo Johnasen


Flo reported that Bob Pederson will be giving a demo meeting at the Maui Correction Center on Monday, April 29th.  Tim Keck will be attending.  She has distributed four kits in the past month and will be following up with the interested parties.  Flo’s report showed 10 clubs whose officers list has not be received at TI and 15 clubs whose semi-annual reports have not been received.  Flo also said that she attended a video-conferencing meeting of the City and County Club which involved both the Kapolei and Honolulu clubs.  Ron Neff and Flo will be holding a meeting on the Successful Leadership Series on May 21st from noon to 2 p.m.  Flo’s written report is on file.

D. 
Public Relations Officer – Teofilo (Phil) E. De Aquino 


Phil handed out copies of the District 49 Newsletter which will be sent out this week.  A copy of the reservation form for the Spring Conference will be inserted into the Newsletter.  Phil suggested that we make additional copies of the Newsletter to be distributed to different organizations, state and city offices, and other places in the community.  Phil again suggested that we need a plan of what we are going to do as a District for PR.  He talked about having photographs of the top officers from the District.  JoAnna made a suggestion that we take pictures at the Spring Conference when we know all three officers will be together.  This way we can get pictures and an announcement to all of the newspapers in the State.  Phil had no written report.

E. 
Immediate Past District Governor – David Kekumano

1. 
Super members of the month:

Greg Ching for his relentless number of Club visits and participation in Club, Area and Division contests.



Terrance Roughton for his achievement of DTM status.

2. 
Nominating Committee: 

The District 49 Nominating Committee recommended the following slate of officers for the year 2002-2003 term:



District Governor




Elaine Glover, ATMG



Lt. Governor of Education & Training
Flo Johnasen, ATMS



Lt. Governor of Marketing


Mercedes Balli, DTM










Terrance Roughton, DTM



Division A Governor



Tricia M. K. Evans, ATMB



Division B Governor



Larry Lands, ATMS



Division C Governor



Esther Maniago, CTM



3.
Clubs of Concern: 


We have 5 suspended clubs, 15 clubs late with semis.  Focus for the next 3 months will be on the 15 late semis, membership retention, maintaining healthy clubs, new clubs and membership drive(s).  

3. 
Mail box Key:


The mailbox key was turned over to Jim Jones on 16 March 2002.  Jim said that he gave the key to Ed Takeya.  Ron Mobley asked if the name on the ownership of the box had been changed.  Jim said that he had the name changed to Toastmasters District 49.  



David’s report is on file.

F. 
Division and Area Reports. 

1. 
Division A Governor – Ron Neff

Ron said that he has lost 4 clubs in Division A.  His Division has 19 CTMs, 9 ATMs and 3 CL/AL.  To date, 7 clubs have reached Distinguished Club status.  The Division A contest will be on Saturday, April 27th from 9 am to 12 pm at Tripler Medical Center Auditorium. People are invited to stay for lunch at the cafeteria.  Ron’s written report is on file.

2. 
Division B Governor – Don Glover

Don was unable to attend the meeting.  Dwain Marlowe said that his clubs are doing very well.  Mililani is now at 15 members.  The Hickam Club is also growing.  The Battleship Missouri club is being challenged right now because of security concerns creating problems for members and guest getting onto Ford Island for the meetings.  Pineapple Country’s club is now at 19.  There was no written report.

3. 
Division C Governor – Terrance (Terry) M. Roughton

Terry was unable to attend the meeting. Esther Maniago of Area 10 has completed all of her club visits.  No written report was given.

Note: All Area Governors present were given the opportunity to speak.

VIII. 
Committee Reports

A. 
Education Committee, Club Extension Committee and Phone Log – Jim Jones


Jim said that the phone log was doing better than last month.  The Federal Prison has called Jim with questions about starting a club.  Jim is keeping in contact with the person who is responsible.  There is a possibility that this club could take over the charter from either the Liberty House or New Hope clubs.

B. 
Special Projects Committee - Bea Elyot 


Bea said that Ho’oponopono Club will be having an extension at the Waihawa Correctional Facility next Tuesday, April 23rd.   The Supervisor at the prison said that of all the programs at the prison, Toastmasters is the most popular and produces the best results.  

C. 
Conference Committee - Mercedes Balli


Mercedes was unable to attend but Ron Neff filled in for her.  So far we have received only 9 reservations for the conference.  Ron, Terry and Mercedes will be meeting with other clubs to try drum up interest for the Conference.  Mercedes received a message from David Brooks that he will attend.  Apparently, David has been sending his e-mails to Greg.  Ron suggested that any e-mails he receives could he please forward them to Mercedes.  

D. 
Webmaster - Larry Lands

Larry said that he and JoAnna printed a report showing the member information on the database from each of the 53 clubs in District 49.  They then mailed the report to the Club President of record on the database with a cover letter and a return envelope.  The cover letter requested the Presidents update the list and add any information that was missing.  They have received back information from 8 clubs to date.  So far 68 members have been moved out of the current membership table and into a new table for old members.  This will enable us to send out information to the lost members in the future for a membership drive, etc.  They are also working with Mercedes for the information she needs for the Conference and the upcoming directory, and Larry has posted the conference registration form on the web site.

IX. 
Ron Mobley noted that there were not enough members present to constitute a quorum. 

X. 
There was no unfinished business.

XI. 
New business - There was no new business.

XII. 
Announcements

A. 
Elaine is trying to finalize the Area Governors list and also needs to have a listing of names for Treasurer.  She requested anyone who knows of someone who would like to fill these positions to please give her their names and she will contact them.

B. 
Greg said that on April 27th the Lion’s Club has requested a humourous speaker.  They will be meeting at Po Hai Nani Nursing home at 6 pm.  Anyone interested please come.

XIII. 
Adjournment

The meeting was adjourned at 11.35 a.m.  The Next District Executive Council meeting will be held during the Spring Conference on Saturday, May 18, 2002 at Sheraton Moana Surfrider Waikiki.

JoAnna Lands

District 49 Secretary
Approved: ___________
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