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Aloha District 49
District Executive Committee Meeting

April 19, 2003

Minutes
I.
Call to order

District Governor, Elaine Glover, called the meeting to order at 8:05 a.m. and recessed.  Meeting resumed at 8:10 a.m. The meeting was attended by: 



Elaine Glover



Flo Johnasen



Mercedes Balli



Ron Neff



Greg Ching



JoAnna Lands



Terry Roughton
Larry Lands

John Travis

James Tayon

Dwain Marlowe

Mark Sterlacci

Nelson Nakagawa

Doug Kelly
Peter Canape

Darlene Wong

Bea Elyot

Jeff Beard

David Kekumano

Mel Shiroma
II.
The Invocation and Pledge of Allegiance were led by Ron Neff.

III.
Greg Ching read the Inspiration which was a poem entitled “The Art of Living”.
IV.
The District Mission was led by Elaine Glover.
V.
Minutes – JoAnna Lands
The minutes for the District Executive Council Meeting of March 15th were reviewed and approved.

VI.
Treasurer's Report - Terrance Roughton

Available funds in the local account as of March 15, 2003 were $1,494.84. Local balance as of April 19, 2003 is $2,583.07.  Report is on file subject to audit.

VII.
Officers' Reports


A.
District Governor - Elaine Glover.

Elaine said that we currently are ranked within the top 10 Districts in the world.  We are short on CTMs, but have exceeded our club goals.  Elaine asked if anyone is attending the Regional Conference to please let her know since we may have to provide some assistance with their contest.  She asked that anyone needing help with their club semi’s to please contact Mercedes.  Elaine's written report is on file.

B.
Lt. Governor of Education and Training - Flo Johnasen

Flo updated the DEC on the educational goals.  She asked that all the clubs be encouraged to hand in their CTMs as soon as possible so that the District can achieve its goals.  She also reminded everyone about the silent auction and that items were still needed.  Please contact Terry Roughton or Tricia Evans with your items.  JoAnna suggested contacting each club to donate an item to the auction.  Flo also went over the club goals and how the District was doing.  Flo’s written report is on file.


C.
Lt. Governor of Marketing - Mercedes Balli

Mercedes handed out a list of the clubs that are in the process of being formed and those that should charter before July 1.  She also thanked Larry Lands for being coordinator of the Speechcraft with New England Financial and his helpers JoAnna Lands, Doug Kelly, and Dwain Marlowe.  This Speechcraft brought in $850.00 to the District.  Mercedes also reminded all of the Area Governors that the semis are due. Mercedes written report is on file.


D.
Public Relations Officer - Ron Neff

Ron gave out pictures to everyone who was at the Mayor’s office for the signing of him Proclamation.  Ron said JoAnna Li is out of town and needs some extra time to work on the Newsletter.   He will be sending out the Newsletter with the registration flyer for the Conference inserted. There was no written report.


E.
Immediate Past District Governor - Greg Ching

Greg announced that JoAnna Lands and Nelson Nakagawa are the Super Members of the month.  JoAnna for all of her work as District Secretary the past 2 years and Nelson for all of his work and encouraging Elaine to be an Area Governor “way back when”.  There was no written report.


F.
Division and Area Governor Reports -



1.
Division A Governor - Tricia Evans

Tricia was not present.  John Travis said that he made all of his club visits. Ron Neff said that because of scheduling problems, the Division A contest has been changed to Saturday, May 3rd at 12:00 p.m. There was no written report.
2.
Division B Governor - Larry Lands

Larry deferred to his Area Governors to speak.  Jim Tayon said his contest will be on 4/25.  He is working with his clubs.   Dwain Marlowe said his area would have 3 to 4 CTMs.  The new Outrigger club is in need of a sponsor.  Larry said the Division B contest will be on May 3rd at the Yum Yum Tree.  There is no written report.


3.
Division C Governor - Esther Maniago

Esther is out sick.  Mark said that he is just about done with his visits.  Nelson completed all of his visits.  He also said that the HEMIC club moving on and will have charter fee on Monday.  His report is on file.  JoAnna brought up the fact that because of Esther’s sickness she has been unable to plan for the Division C contest.  She told Esther that she would take on the job of Chief Judge and suggested that the rest of the DEC help out at the contest.  Elaine said she would help as the Contest Chair and some of the other DEC said they would also help. 
VIII. Committee Reports


A.
Phone Log Committee - Jim Jones

There was no written report.

B. Newsletter – Ron Neff
Ron said that JoAnna Li is working on the Newsletter and it will be out at the end of the month.  As noted earlier, it was suggested by Jeff that registration forms be sent out if we could not get the Newsletter done.  Ron said the Newsletter would be out by the end of the month.

C.
Webmaster/Database Administrator - Larry Lands

Larry said that Stan Stills called from TI and that the forms have to be removed from the website.  He has already done so.  If you require forms, order them from TI or call Larry.  Also TI has approved the video that Larry did for O’lelo and it can now be played.  There was no written report.

D.
Conference Committee – Terry Roughton

Terry said that everything is all set for the conference.  Due the fact that the conference is scheduled from 8:00 a.m. to 3:30 p.m., the International Speech will be in the morning and Table Topics in the afternoon.  Terry needs someone to do the “First Timers” gifts.
IX.
Elaine noted there was a Quorum present.


X.
Unfinished business – 
A.
Location for Fall Conference 2003 – Terry is working with Alan from Ala Moana as to having the Fall Conference there, although the date is currently unavailable.  It was suggested to get another venue and not wait to see what happens with Ala Moana. This will be put on the agenda again for next month.

B. Nominating Committee – Ron Mobley.  
Ron Mobley was not at the meeting.  Elaine will get with him as to who has been nominated.  (After the meeting adjourned Ron came in and gave Elaine the letter with the nominees.)  
XI.
New Business – None.
XII.
Announcements – None
XIII. Adjournment

The meeting was adjourned at 9:03 a.m.  The next District Executive Committee meeting will be May 17th at 11 a.m. during the Spring Conference at the Ala Moana Hotel.
JoAnna Lands

District Secretary 
Approved:______________
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