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Aloha District 49

District Executive Committee Meeting

April 17, 2004

Minutes
I.
Call to order
District Governor, Mercedes Balli, call the meeting to order at 8:12 a.m.  The meeting was attended by:  

Mercedes Balli, Larry Lands, Terry Roughton, Richard Hernandez, Megan Donahue, Tricia Evans, Karen Lugo, Mark Sterlacci, John Travis, David Sears, Cheryl Mapano, Jeff Beard, Lina Carahasen, Ron Mobley, JoAnna Lands, Doug Kelly, Gloria Shishido, and James Jones

II.
Invocation and Pledge - The invocation and Pledge of Allegiance were led by Mr. Mobley.

III.
Reading of District Mission – Mr. Lands led the reading of the District Mission.

IV.
Minutes – Megan Donahue 
The minutes for the District Executive Council meeting of March 20, 2004 were reviewed by the DEC and accepted as written.  

V.
Officers' Reports


A.
District Governor – Mercedes Balli.

Ms. Balli’s complete report is on file with the District Secretary. Highlights include the following:


District 49 now has 61 clubs

Area visit forms must be submitted by April 30, 2004

Each club should nominate an Outstanding Toastmaster and submit the name to Ms. Balli by April 26

Phil Taylor International Director, Region II will be visiting during the Spring Conference. Mr. Roughton, Lt. Governor of Marketing will set up corporate visits. 


B.
Lt. Governor of Education and Training – Larry Lands

Mr. Lands’ complete report is on file with the District Secretary. Highlights include the following:


Award
Goal
Achieved


CTM
68
65


ATM
19
21 (2 pending)


CL
n/a
14


AL
n/a
5


DTM
n/a
2

All clubs should elect officers during the first meeting in May. Officers lists must be postmarked by June 30 and received at World Headquarters by July 7 at 5 pm for clubs to receive credit.

Area governors must send Area Reports of Club Visits forms to the district governor by April 30.

Mr. Lands did a search of other division’s conference fees and determined that District 49 has one of the lowest conference fees. 

C.
Lt. Governor of Marketing – Terrance Roughton

Mr. Roughton’s complete report is on file with the District Secretary. Highlights of his report include the following:

Groups chartered:

Club 644664 ‘Olelo O’ ASB

Club 644685 American Savings Bank East Toastmasters

Potential Groups 

University of Hawaii Graduate School of Business is meeting on the 1st and 3rd Monday at 5 pm.

West Oahu Toastmasters (Kahi Mohala) is changing their meeting to the 2nd and 4th Wednesday at 12 p.m.  


D.
Public Relations Officer – Richard Hernandez

Mr. Hernandez complete report is on file with the District Secretary. Highlights include the following:


Chamber of Commerce of Hawaii- Mr. Hernandez contacted the Chamber of Commerce to find out if they would waive the annual fee in exchange for experienced speakers or if they would sponsor the Spring Conference. Both proposals were declined. Mr. Hernandez suggested revisiting the issue in July.  

District Newsletter- Has been posted on the District web page. 

News articles- Mr. Hernandez continues to send unsolicited articles to local media for publication


E.
Treasurer's Report – Terry Roughton for Elizabeth Rahr

Ms. Rahr’s complete report is on file with the District Secretary. Highlights of the report include the following:

Available funds in the accounts for the period ending


Local- 2,180.07



WHQ- 1,586.67

A written report is on file subject to audit.


F.
Immediate Past District Governor – Elaine Glover (absent)

No report received.


G.
Division and Area Governor Reports -

1. Division A Governor - Tricia Evans- Division A held their contest last Saturday. Winners are posted on the District Web Page
	Area 1
	No Report 

	Area 2
	Mr. Travis had one contestant for the Area contest who went forward to the District contest. All club visits have been completed. Hawaiian Dredging and Winners Circle need help with membership.

	Area 3
	No Report

	Area 4
	No report 


2. Division B Governor – Karen Lugo

Division B contest is scheduled for April 17th after the DEC meeting. Ms. Lugo asked about paying the dues for the prison clubs. Ms. Balli will contact Mr. Tim Keck and get it paid.

	Area 5
	Ms. Shishido will complete all club visits by the end of the month 

	Area 6
	Mr. Sears did have an area contest and has completed all but 1 club visits. 

	Area 7
	Ms. Mapano has completed all club visits but needs reports from 2 clubs. The Area contest was held on April 3. 

	Area 8
	Mr. Beard has completed 4 club visits but will not be able to complete the visit for Life Time Stand. Hoponopono is doing well with 27 members. Laulima gained 5 new members at the last meeting.


3. Division C – Mark Sterlucci

All area contests have been held and the Division contest is scheduled for April 24th and First Hawaiian Bank Center. All are invited. 

	Area 9
	Ms. Donahoe has completed all but 1 club visits. Doug Kelly and Karen Lugo have been doing a great job as the Club Specialists for City and County of Honolulu.  

	Area 10
	Ms. Carahasen thanked Ms. Balli for assisting in the transfer of the charter to The Board of Water Supply, with the new name of Babbling Brook. Area 10 will have a joint meeting this Thursday at the American Cancer Society.  Bishop Square had a death in their club and will not meet for this month. 

	Area 11
	No report

	Area 12
	No report


VI. Committee Reports

A. Telephone- Jim Jones

Mr. Jones’ will make sure the phone log from March and April will be posted on the District web page. Of note was a call from Dallas requesting to use Ms. Balli’s theme of “One Team, One Dream”. 


B. 
Spring Conference Committee – JoAnna Lands

Ms. Lands summarized some of the upcoming issues with the Spring Conference.


Door prize tickets are for sale. All tickets must be accounted for so please return the tickets if they aren’t sold.


Donations- $500 cash, 100 roses from Watanabe Florist, T-shirts from Juvenile Diabetes 


Performances from a  halau and a singer


Silent Auction- please bring things for the baskets

Ms. Lands thank Juvenile Diabetes for providing a list of companies to request donations. As a non-profit organization, Toastmasters may be eligible for certain grants. All grants should specify that the funds be used for District 49 or the funds will go to headquarters. 

Mr. Mobley stated that only 27 people have signed up for the conference. Early enrollment ended April 16. 

C. Nomination Committee- Doug Kelly

The Nominating Committee’s Report is on file. The following names were placed into nomination for district leadership positions:

District Governor
Larry Lands, DTM 

Lt. Governor of Education and Training
Terry Roughton, DTM

Lt. Governor of Marketing
Gloria Shishido, ATMB CL 

VII.
Confirmation of Quorum – Doug Kelly

A quorum was present.

VIII. Unfinished business 

No unfinished business 

VII. New Business 

A.
Fund Raising- Ms. Lugo moved that District 49 contract with the Stan Sheriff Center to operate concession stands at university athletic events for the purpose of raising funds for District 49 Toastmasters. Ms. Lands seconded the motion. Ms. Lugo provided a written (on file) and verbal argument. Discussion followed. Highlights included the following:

Must submit a notice of interest to bid by May 1; however, this does not commit the district to anything 

Signing a contract costs nothing

Will be discussed with the District at the Spring Conference


A vote was taken and the motion passed.

VIII. Announcements 

A.
Officer’s and Membership List- Mr. Lands provided the Officer’s and Membership List printout from the District 49 database along with a reminder to send all information to him as well as headquarters. 
B. Proxies- Ms. Balli asked Mr. Mobley to follow up with the presidents on record and get the proxies for the regional meeting. 

C. Contest- Division B contest will be held after the DEC. All are invited to attend

D. Youth Leadership- Mr. Beard is running a Youth Leadership program at Kahuku High School, Mondays at 8 and 9 am. Please contact him if you would like to help.

E. Silent Auction- Provide action items to Tricia. 

F. Recognition- Alex Lugo, Astronomer Extraordinaire on the evening news was in attendance
XI.
Adjournment – the meeting was adjourned at 9:30 am.  The next meeting will be the Spring Conference, May 7, 2004
Megan Donahue

District 49 Secretary
Approved: ___________
Page 4 of 4  


