District Executive Meeting - April 15, 2006
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Aloha District 49

District Executive Committee Meeting

April 15, 2006

Minutes
I.
Call to Order
District Governor Terrance Roughton called the meeting to order at 9:12 AM.

        The following members were in attendance:

              Mercedes Balli                               Christina Enoka                     Jan Panerio

              Jeff Beard                                       JoAnna Lands                       Jessica Rich


              Lina Carahasen                               Larry Lands                          Terrance Roughton


      Greg Ching                                      Robert Lum                          Gloria Shishido

      Philip Chrones                                 Ron Mobley                          Dwayne Stevenson

      Kevin Doyle                                    Anne Myers                           Sherry Stowell


II.
Invocation and Pledge – Gloria Shishido led the Pledge of Allegiance.  Ron Mobley gave us our inspirational thought of the day.

III.
Reading of District Mission – Terrance Roughton led the reading of the District Mission.

IV.
Minutes – Lina Carahasen
The minutes of the March 18, 2006 were approved as written.

V.
Officers' Reports


A.
District Governor – Terrance Roughton

                   Mr. Roughton gave his report.  A written report is on file.  

       The District is still behind but Mr. Roughton knows we can catch up and succeed.       

       He asked that we encourage members to finish their speeches.  With District and 

Regional conferences getting close, he asked for help in soliciting the clubs to send in their proxies.

B. Lt. Governor of Education and Training – Gloria Shishido

Ms. Shishido gave her report.  A written report is on file:



· CTM’s -  Goal is 81, we have 51.

· ATM’s -  Goal is 23, we have 14.
                      



· AL/CL  - 8

                Distinguished Club Program:     six clubs have reached Distinguished - Waikiki, 

                No Ka Oi, Abe Lee Realty, Mililani, Ho'oponopono Pa'ahao, Hilo

                Officer training:
Total trained - 195 officers, 43 clubs participated, 36 clubs 

                                                    received DCP points.

                Club visits: 
37 reports submitted electronically.  All reports are due 

     

April 30, 2006.

                Ms. Lands reported that she and Ms. Balli represented the District at Maharlika's        

                anniversary celebration.  Ms. Lands suggested special recognition for clubs with 

                milestone anniversaries.  Ms. Shishido made a motion that a committee be formed to 

                come up with recommendations on a recognition program.  Mr. Doyle amended the  

                motion by recommending that Division Governors come up with the guidelines 

                for Club Recognition at the District Conference.  Mr. Chrones seconded 

                the amended motion.


C.
Lt. Governor of Marketing – Kevin Doyle

Mr. Doyle gave his report.  A written report is on file.

53 clubs paid, 5 clubs have not yet paid - Outrigger, Allan Place, West Oahu, Pacific Voices, Hilton Waikoloa.  The District is 2 clubs short of 60, number of clubs required to be a District and 4 clubs short of being a Distinguished District.

              Mr. Doyle emphasized that membership is critical.   International Director Ken Garber 

              stressed the importance of retaining members in his meeting with Mr. Doyle. The 

              District is short 554 payments of membership goal. 

 "Beat the Clock" Campaign - May 1 - June 30, 2006.  5 or more new members will 

              receive a ribbon from Toastmasters International.

D. Public Relations Officer –  Jessica Rich

  Ms. Rich distributed a draft of a Press Release for the Region II Conference.  Ms. Rich 

  is  working on a quarterly newsletter.   Mr. Chrones requested Ms. Rich's assistance in 

  getting publicity for the District Conference.

E. Treasurer's Report  - Philip Chrones

Written report on file.

Highlights of the report include the following:

Available funds in the accounts for the period ending April 15, 2006:

     World Headquarters:    $ 7,707.51                (as of 02/28/06)
      District:  Account:       $ 4,004.45

       Total:                          $11,711.96
F. Immediate Past District Governor – Larry Lands

Proxies were emailed to Club Presidents and Vice Presidents.  Three proxies were sent out: 1 from District, 2 from Toastmasters International - 1 proxy for voting at Regional Conference, 1 proxy for voting at the International Conference.  Mr. Lands stated that 1/3 or more of Presidents and Vice Presidents must be present to have a quorum.


F.
Division and Area Governor Reports -

1. Division A Governor – Jeff Beard

	Area 1
	Mercedes Balli. 

Ms. Balli visited Ala Moana and Outrigger.  She thanked Greg Ching and Jeff Beard for doing club visits at Waikiki and Allan Place. Ms. Balli conducted 7 weeks of Speechcraft with Special Olympics participants.  She thanked Christina Enoka, Sherry Stowell, Mark Sterlacci and DesaRae Janszen for their help.

	Area 2
	Robert Lum - Mr. Lum reported that all clubs are doing well, most clubs should be Distinguished.

	Area 3
	Susan Kim - not in attendance



	Area 4
	Judith Saranchock  - not in attendance


2. Division B Governor – Christine Enoka 
Ms. Enoka thanked DEC members for their help with the Division Contest.

	Area 5
	DesaRae Janszen.  Not in attendance.  Report read by Ms. Enoka.

Ms. Janszen sent an email to all officers regarding the Silent Auction.  She will take a group of Special Olympics participants on a tour of a Coast Guard ship.

	Area 6
	Ron Mobley - Mike Mackey won the Div B Contest.  Mr. Mobley reported that all clubs have paid their dues.

	Area 7
	Dwayne Stevenson - Mr. Stevenson reported that both Area contestants are advancing to District.  He reported that he is still having a problem making it to Maharlika.  Ms. Balli will submit the Club Visit report on his behalf.

	Area 8
	Greg Ching - Mr. Ching reported that Jim Jones is advancing to the District Contest.  Central Pacific Bank club visit was done by Jan Panerio,  Ho'oponopono Pa'ahao club visit was done by Jeff Beard.




3. Division C Governor – Sherry Stowell –  

Division C Contest was held on April 1.  

	Area 9
	Anne Myers - Ms. Myers reported that all clubs paid their dues.  She is working with clubs on reaching their Distinguished Club goals.

	Area 10
	Cat Sawai.  Not in attendance.



	Area 11
	Jan Panerio.  Ms. Panerio requested assistance in doing club visit to Servco.  She reported that Pacific Voices needs 1 more member to remain a club.  DBA will be celebrating their 50th anniversary on May 21 at Bayer Estate.  An evite will be going out to DEC members.

	Area 12
	Stacey Chun Fat.  Not in attendance.




VI. Committee Reports


A.
District Database - JoAnna Lands 

     Mrs. Lands reported that they received updated rosters from 21 clubs, 1/3 of total clubs.
 

B. Telephone - Jim Jones

Not in attendance.

C. Region II Conference - JoAnna Lands and Jeff Beard, co-chairs.


Ms. Lands reported that a lot has been done.  They will be going over the checklist at the May 13, 2006 meeting.  Ms. Lands reported that Ms. Janszen stepped down from Public Relations Committee.

Mr. Beard reported that a soundman is needed to conduct a walk-through.

Ken Garber mandated that there be an on-site contact person for sound at the International Speech Contest.
D. Spring Conference - Philip Chrones, Chair

District Conference is on May 6, 2006.  Mr. Chrones asked that Area Governors follow up with clubs to attend the conference.

E. Nominating committee - Larry Lands

Mr. Lands presented the committee report.  The following candidates are nominated for Toastmasters District 49 Officers for 2006-2007:

           District Governor


Gloria Shishido, DTM

           Lt. Gov Education                         
Kevin Doyle, DTM

           Lt. Gov Marketing                          
Sherry Ann Stowell, ATMS

              Division Governors                        
Arlene Koike, ATMG

                                                                  
Carolyn Sawai, CTM

                                                            
Jan Panerio, ATMB

           Secretary 



Philip Chrones, ATMB, CL

           Treasurer                 


Robert Lum


Public Relations Officer

Jessica Rich, CTM

VII. Confirmation of Quorum – 

          District Parliamentarian, Ron Mobley, noted 17 voting members of 21      

          were present and this constituted a quorum.

   VIII.      Unfinished business 


                     None

XI.  New Business –  

Ms. Shishido reported that a proposal for Area Realignment will be presented for a vote at the District Conference to go into effect July 1st.  The realignment is needed to balance Areas and Divisions, even out the support required and make it easier for the Area Governors to support their clubs.  Ms. Shishido thanked Mr. Doyle for working on the realignment.  The Q&A and proposed realignment is being sent to Club Presidents.  

Ms. Balli made a motion that the DEC Committee support the realignment as proposed.  Ms. Panerio seconded the motion.

X. Announcements

                Ms. Lands thanked Mr. Doyle for recommending the U.S. Postal mailing service.

                Mr. Beard announced that Div A Contest was taking place on the 10th floor after DEC 

                today.

Adjournment – the meeting was adjourned at 10:19 A.M.   The next meeting will be on Saturday, May 6, 2006, 8:00 AM at Queens Conference Center.

Respectfully submitted,

Lina Carahasen, ATMB, CL

District 49 Secretary





Approved: ___________
"SPEAK, SERVE, SUCCEED"
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