District Executive Council Meeting –May 8, 2004


[image: image1.png]HAWAI)

Q' TOASTMASTERS ‘
Sv 9




[image: image2.png]


Aloha District 49

Spring Conference

May 8, 2004

Minutes

I.
Call to order- District Governor, Ms. Mercedes Balli, called the meeting to order at 1:25 p.m.  

II.
Invocation and Pledge 

III.
Reading of District Mission 

IV. Minutes – The minutes from the November 22, 2003, District Executive Council were approved as written.  
V. Treasurer's Report – Elizabeth Rahr 
Ms. Rahr’s complete report on period from April 1 to April 30, 2004 is on file with the District Secretary and is subject to audit.
VI.
Officers' Reports


A.
District Governor – Mercedes Balli.

Ms. Balli’s complete report is on file with the District Secretary. Highlights include the following:


- District 49 has 61 clubs

- All clubs that meet weekly need to elect new officers by May 30th.

- Clubs that meet twice a month elect officers annually.

- You must have at least 4 officers trained twice a year to earn points under the Distinguished Club program. 

- All Club Officers lists need to be at World Headquarters by June 30, 2004.  

- Club that have not turned in your Proxies, please do so ASAP. We need them for Region II elections in June & for Elections at the International Conference in August.

- There are still 13 clubs that need to pay their April dues. 


B.
Lt. Governor of Education and Training – Larry Lands

Mr. Lands’ provided an oral report. District 48 has met or exceeded all goals with the following achievements: 

Award
Goal
Achieved


CTM
68
80


ATM
19
27 (2 pending)


CL
n/a
15


AL
n/a
5


DTM
n/a
2

· 12 clubs are Distinguished and 6 clubs are only 1 point away and 10 more are just 2 points away from achieving Distinguished status, all without the officers’ trained points posted yet.
· 4 clubs have 100% of their officers trained- Ala Moana, Hilo, Hoponopono, and Laulima 


C.
Lt. Governor of Marketing – Terrance Roughton

Mr. Roughton’s written report is on file with the District Secretary. Highlights of his report include the following:

As of May 8, 2004, 13 of the 61 clubs had not paid April dues. 

New Meetings 

UH Graduate School of Business- 1st and 3rd Mondays at 5 pm

New Contacts 

Waikele

VI. Confirmation of a Quorum- Ms. Elaine Glover, Credentials Chair, advised that there was a quorum. 

VII.     Special Orders

A.
Elections of Officers- Ms. Balli

Ms. Balli asked for nominations of officers from the floor. No nominations were submitted. Ms. Balli stated that if there was no objection a voice vote rather than a ballot vote be used except for elections where more than one person was nominated. There was no objection. Since there was only one name for each office, Ms. Balli stated that without objection the District Secretary will cast a single vote for the Nomination Committee’s slate of officers for the 2004/2005 District Officers. There was no objection so the elected officers are:


District Governor



Larry Lands, DTM


Lt. Governor of Education and Training

Terry Roughton, DTM


Lt. Governor of Marketing


Gloria Shishido, ATMS, CL


Division A Governor



Karen Lugo, ATMB

Division B Governor



Json Nakagawa, ATMB



Division A Governor



Lina Carahasen, CTM, CL

B. Mid-Year Audit- Ms. Balli

Ms. Balli asked if there were any questions on the mid-year audit. No questions were raised. The audit report was accepted.

VIII. Unfinished Business- There was no unfinished business.

IX.
New Business

A. Fund Raising- Mr. Lands presented a proposal for fund raising by operating the snack bar at the UH Stan Sheriff Center events. 

B. Speeches from the Candidates for International Director Region 2

Mr. Ken Garber gave a verbal presentation


Mr. Robert O’Donnel submitted a written presentation which was read by Ms. Joanna Lands

X.
Announcements 
A. Mr. Jeff Beard stated that there were active clubs in 5 prisons in Hawaii and the clubs need help and support from the Toastmasters. Contact them if you would like to help. 

B. Mr. Tim Keck supported Mr. Beard and stated that District was going to be more involved in the community with prison clubs and Special Olympics. 

C. Check the District 49 webpage (www.district49.org) for the calendar of events. Contact Ms. Joanna Lands for changes.

XI.
Adjournment- Following the announcements, and there being no further business, the meeting was adjourned by District 49 Governor, Ms. Balli at 1:58 pm. the next District Council meeting will be held at the Fall Conference scheduled for November 13, 2004 at the Ala Moana Hotel. 

Megan Donahue, 

District 49 Secretary
Approved: ___________
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