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Aloha District 49

District Executive Committee Meeting

June 25, 2005
Minutes
I.
Call to Order
District Governor Larry Lands called the meeting to order at 8:00 a.m.  The following members were in attendance:

Larry Lands, Terrance Roughton, Gloria Shishido, Ron Mobley, Sherry-Ann Stowell, Karen Lugo,  Philip Chrones, Brad Piontkowski, Christina Enoka, Kevin Doyle, Arlene Koike, Jim Jones.  David Porter was a guest.
II.
Invocation and Pledge – Mr. Jones gave the invocation and led the Pledge of Allegiance.  Mr. Porter gave us our inspirational thought of the day.

III.
Reading of District Mission –  Mr. Doyle led the reading of the District Mission.

IV.
Minutes – Sherry-Ann Stowell 
The minutes of the April 2005 DEC meeting were unavailable for review.
T
V.
Officers' Reports


A.
District Governor – Larry Lands 

Mr. Lands gave his report.  A written report is on file:


· District 49 is still behind in its goals towards the Distinguished District Program.  We are 6 clubs short of goal, 29 members short and 18 CTM’s short of goal.  However, our district has 5 clubs that have already achieved Distinguished Club status and 2 President’s Distinguished clubs.
· The official Toastmasters International proxy certificates were mailed to all club presidents of record on March 31st.  We’re still in need of proxies for the TI Convention in August.  Mr. Lands presented a list of clubs (by area) who still haven’t submitted their proxies.  It is important that we collect as many proxies as possible to support Mercedes Balli, who is a candidate for International Director of Region II.  Please encourage your clubs to send them in to Mr. Lands as soon as possible.

· Mr. Lands thanked all the members of the DEC for their great efforts during the past year.

B. Lt. Governor of Education and Training – Terrance Roughton

Mr. Roughton gave his report.  A written report is on file:
· We have 59 CTM’s to-date in the district; we need 18 more to meet TI’s goal of 77;  please follow up with your clubs to see if there are any more CTM’s that will be completed by June 30th.
· We have 23 ATM’s to-date; we’ve met TI’s goal of 22 for the year;
· We have 34 leadership awards (CL, AL, DTM) to-date; we’ve met TI’s goal of 26 for the year;
· There is still one pending ATM award from a member in the Palolo Toastmasters club.  

· Mr. Roughton attending the Top 3 training in Burbank; next year’s team is ready to go.

· If there are any people interested in a leadership position on the DEC next year, please contact him.

· He gave thanks to all of the DEC for their support this past year.


C.
Lt. Governor of Marketing – Gloria Shishido

Ms. Shishido gave her report.  A written report is on file:
· Honolulu Finest Toastmasters Club is very close to having their 20 charter members.  It is anticipated that they will reach charter strength towards the end of June.  As soon as that is reached, their charter papers will be submitted to TI.
· Mr. Roughton is the contact person for the group starting to form at the Navy Exchange.  Their demo meeting was held on March 21, 2005, with additional meetings to be planned after the end of this fiscal year.
· The Department of Business, Economic Development & Tourism (DBEDT) has been meeting on the 2nd and 4th Mondays of the month.  They need one more member to charter their club as well as their payment for their charter fees.  It is anticipated that this may be done by the end of June.
· There are about 3 clubs that have not submitted their April 2005 membership renewal dues (‘Olelo O ASB, Waianae Coastmasters and the Hilton Waikaloa).  3 clubs have low membership (Kaneohe Bay-2, New Hope-3, West Oahu-1).
· We are in the middle of our “Beat The Clock” Membership Building Campaign, which is from May 1st to June 30, 2005.  If a club gains 5 new or dual members for their club, they will receive recognition in the District 49 Newsletter.

· Ms. Shishido thanked everyone for their support in the past year.

D. Public Relations Officer – Alan Yukitomi
Mr. Yukitomi was not present; no written report was available.


E.
Treasurer's Report  - Ron Mobley


Mr. Mobley gave his report.  A written report is on file:
· District 49 Beginning Balance:  TI Account=$5,661.29, District Account-$4,448.38 with a total beginning balance of $10,687.73.
· Receipts:  $4,946.97=local deposits; $2,740.76=TI Account add;
· Disbursements:  $224.00=Conference Refunds; $36.31=Phone; $522.98=Travel; $3,525.90=Conference (Hotel); $558.00=Top 3 Region II; $230.00=Returned Checks.
· District 49 Ending Balance:  TI Account: $8,402.05, District Account=$4,298.16 with a combined total ending balance of $12,700.21.
· Spring Conference Report dated June 25, 2005:

· Receipts=$6,434.47

·    Disbursements=$4,757.86

·    Ending Balance=$1,676.61

E. Immediate Past District Governor – Mercedes Balli

Ms. Balli was excused, as she was on the mainland attending a district conference.

F.
Division and Area Governor Reports -

1. Division A Governor – Karen Lugo –
   ▪     Area 2 Governor Philip Chrones led his area to become a Select Distinguished Area, 
          having achieved all either of the DAP goals.  Congratulations to him and his area

          for having achieved this recognition!

   ▪     Kaneohe Bay and New Hope Toastmasters clubs have low memberships.  Olelo O 


       ASB has not submitted their membership renewal fees.  Renaissance club has not    

         Paid their dues for the past two membership renewal drives; therefore, their club is

         no longer a club in good standing with TI.  Area 4 Governor Brad Piontkowski has

         continuously tried to contact them without response.
   ▪     A written report is on file.
	Area 1
	Not in attendance; no report submitted.

	Area 2
	Mr. Chrones congratulated all the clubs in his area for their assistance in achieving Select Distinguished Area. 

	Area 3
	Not in attendance; no report submitted.

	Area 4
	Mr. Piontkowski reported 3 of the clubs in his area are active.  Kamehameha reached Distinguished Club status, having completed their membership goals as well as 6 out of the 10 criteria for the program. 


2. Division B Governor – Karen Lugo
   ▪     Ms. Lugo congratulated the Area 8 clubs and Sherry Stowell for their contributions 

          towards the area achieving Distinguished Area this year.

   ▪     Division B is projected to become a Distinguished Division at the beginning of next

          week when Area 5 achieves its goals.

   ▪     All areas in this division are close to meeting their educational goals.  She

          encouraged the area governors to see if there might be members who are close

          to meeting their educational goals to try and complete them before the end of the

          year.

   ▪     West Oahu Club is low on their membership and needs 1 more member.  Waianae

          Coastmasters club has not sent in their April membership renewal dues, in spite

          Of Area 7 Governor Ms. Enoka trying to meet with their executive board.

   ▪     Division B lost one club this year (Life Time Stand) due to non-payment of

         membership renewal dues, but has gained one club (Pearl Harbor Toastmasters),  

         which chartered on April 15, 2005.
   ▪     A written report is on file.
	Area 5
	Not in attendance; no report submitted. 

	Area 6
	Ms. Enoka thanked everyone for their assistance during the past year.

	Area 7
	Not in attendance; no report submitted.

	Area 8
	Ms. Stowell congratulated Ho’oponopono Pa’ahao TM club for achieving 10/10 goals to become Presidents Distinguished Club.  She also thanked Jeff Beard, who is coordinator and contact person for this prison club for all of his hard work and dedication.  She also reported that Central Pacific Bank Loyaltymasters had 4 members who completed their CTM’s at their last club meeting and have submitted the applications to TI.  Thanks to the concerted efforts of many members, this area was able to achieve Distinguished Area this year.  She thanked everyone for their support.


3. Division C Governor – Lina Carahasen – 

· Ms. Carahasen was excused from today’s meeting, due to an important family function. 
	Area 9
	Mr. Doyle reported that Honolulu’s Finest club is now at charter strength, obtaining their final member at their last club meeting.  Documentation has already been submitted by Ms. Shishido to TI.  DBA Toastmasters club has reached Distinguished Club status.  Hawaiian Electric has achieved Select Distinguished, with the probability of reaching Presidents Distinguished by the end of the TM year.

	Area 10
	Ms. Koike reported that First Hawaiian Center has become a Distinguished Club.

	Area 11
	Not in attendance; no report submitted.

	Area 12
	Not in attendance; no report submitted.


VI. Committee Reports


A.
District Database - JoAnna Lands 


 Not in attendance; no report submitted. 
   B.
Telephone - Jim Jones

Mr. Jones reported that he has received many inquiries about Toastmasters over the phone.  One inquiry of note was encouraged to join Mililani Toastmasters, as they meet close to his home.  Mr. Doug Mossman is a well known local celebrity, but wishes to stay low key at the beginning of his membership with Toastmasters.  He has a lot of experience to share with the district.
Ala Moana Toastmasters will be giving a demonstration meeting at Kahala Nui, a retirement community.  There may be approximately 200 guests attending this meeting, so he encouraged anyone who is interested in helping to please contact Ron Neff.  This meeting is tentatively scheduled for July 14th.

VII.
Confirmation of Quorum – 

A.      Per District Parliamentarian Ron Mobley, there weres enough members in attendance to meet 

          quorum.
VIII. Unfinished business --- NONE
XI.  New Business –  NONE
X.
Announcements


A.
  New DEC members must contact Mr. Roughton to order their name badges for next year.

B.
   Area & Division Governors must contact Ms. Shishido for their trophy orders for their   


        upcoming contests.


C.
   Mr. Lands has thank you gifts for all of the DEC team.  Please pick one up on your way out.
Adjournment – the meeting was adjourned at 9:15 a.m.  Next DEC meeting is scheduled for Saturday, July 16th, 2005 at the Tripler Army Medical Center, Managed Care Conference Room.
Respectfully submitted,

Sherry-Ann Stowell

District 49 Secretary






Approved: ___________
