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Aloha District 49

District Executive Committee Meeting

July 22, 2003

Minutes

I.
Call to order

The meeting was called to order by District Governor, Mercedes Balli, at 8:03 a.m.  

      The meeting was attended by:  Mercedes Balli, Larry Lands, Terry 

Roughton, Richard Hernandez, Elizabeth Rahr, Karen Lugo, Ron Neff, Debbie Revilla, David Sears, Jeff Beard, Lina Carahasen, Doug Kelly, Greg Ching, James Jones, JoAnna Lands, and Ron Mobley.

II.
Invocation and Pledge - The invocation and Pledge of Allegiance were led by Ron Mobley.

III.
Reading of District Mission - The DEC members were led by Doug Kelly in the reading of the District mission statement.

IV.
Minutes – Megan Donahue (absent)

The minutes, for the District Executive Council Meeting of June 22, 2003, were approved as written.

V.
Officers' Reports


A.
District Governor – Mercedes Balli.



District 49 was a Distinguished District for 2002-2003, and in fact 

was 18th in the world.  All three divisions were distinguished or above with Divisions A and B achieving President’s Distinguished.

Seven of our 11 Areas were distinguished; 1, 2, 3, 6, 7, 8, and 9. Fifteen clubs were distinguished or above with seven getting President’s Distinguished, two President’s Select, and six Distinguished. We ended the year with 54 clubs and need to reach 60 by the end of this term. Mercedes’ written report is on file.


B.
Lt. Governor of Education and Training – Larry Lands

A different approach was used for this report. Larry reported the good news from last year and was assisted by Terrance Roughton who gave the bad news. Example, 27 clubs had at least one CTM, but 26 had 

none; 21 had at least one ATM, but 32 had none; etc. Larry expressed a goal to have every club reach the WHQ suggested Educational and Membership goals. Larry’s written report is on file.


C.
Lt. Governor of Marketing – Terrance Roughton

There are two clubs that are expected to charter very soon, New Hope (23 members) and Central Pacific Bank (20 members).  Four others are rapidly approaching charter strength, Lahaina, Koinonia, Kahi Mohala and Barking Sands.  Several other contacts look attractive.  The American Cancer Society is holding a Speechcraft and Campbell High School will be starting a Youth Leadership.  Terrance’s written report is on file.


D.
Treasurer's Report – Elizabeth Rahr

Available funds in the local account as of July 26, 2003 were $1,609.69. Balance in the WHQ account is estimated to be $2405.60.  Reason for WHQ amount being an estimate is that the June 2003 report has not been received. The written report is on file subject to audit.
E. Public Relations Officer – Richard Hernandez


There was no written report.


F.
Immediate Past District Governor – Elaine Glover (absent)

Mahalo. We had a very good year. Ron Mobley was selected as Toastmaster of the Year, Nelson Nakagawa as Area Governor of the Year, and Larry Lands as Division Governor of the Year.  There was no written report.


G.
Division and Area Governor Reports -



1.
Division A Governor - Tricia Evans (absent)

Division contests will be late October/early November. Area 1 contests will be September 19.  Club #3701 is having a membership contest,  and have 3 new members. Kihei club is being revived in Area 3. There was no written division report.
2.
Division B Governor – Karen Lugo

Division contests are planned for October 16. Area 6 governor has visited 2 clubs, Koinoina had 16 present at their meeting, West Oahu is down to 3-4 members and will probably close due to bank layoffs. Area 8 governor visited Laulima club. Waiau has difficulty because they have a 6-18 month cycle of inmates. There was no written division report.



3.
Division C Governor – Mark Sterlacci (absent)

Area 10 governor Visited Bishop Square Speechmasters and most of their officers will be at training. A youth leadership is being planned. Area 11 governor reported Servco was doing very well, Two club visits were cancelled, one due to an accident the other due to low membership. Area 12 is working on a new club. There was no written division report.
VI. 
Committee Reports


A.
Fall Conference Committee – Ron Mobley

Ron Mobley reported that he had agreed to be the conference chair, and plans to use it to train others to prepare for future conferences.  He is looking for volunteers to assist as subcommittee chairs (Programs, Education, Facilities, Finances, Contests, etc.).  Anyone interested please contact Ron.  The initial flyer was available, and included the location, date and general times for events.  This is:


Waikiki Beach Mariott Hotel, 2552 Kalakaua Avenue


Saturday, November 22, 2003


8:00 am to 5:30 pm.


B.
Audit Committee – Ron Mobley 

Most of the yearend audit is complete and looks good. Only remaining item is the June 2003 report from WHQ.  They are closed until August 4, 2003.

VII. Confirmation of Quorum – Doug Kelly

A quorum was present.

VIII. Unfinished business - 

A. Location for the Fall Conference 2003 – see committee report.
VIII. New Business – 


A.
Cost Savings – Newsletter Distribution – the decision was made to make the District 49 Newsletter available via the website.  This will result in a significant savings to the district.  There will be six issues this year.  Since about 85% of district members have internet access, club presidents will need to ensure their members without access get the information.  Each district officer is being asked to contribute at least two articles per year.  

B.
District Directory – 100% of the club officers have been identified, so 

the next directory will be the most accurate we have had.  We still need to have updates to club membership lists.  WHQ does not give us this information, so clubs are the only source we have.

B. Member Fees – District Leadership Team Meeting – one shortfall for 

the district is sufficient funding for PR/Marketing.  It is believed that if fund could be made available, Toastmaster recognition and the problem of clubs having sufficient membership would be improved.  A meeting is being planned to discuss and implement a voluntary program wherein club members would give the district a fee of $2.00 per dues period.  


D.
District 49 Halloween – JoAnna Lands has been asked to coordinate a special district function outside of normal Toastmaster functions.  The function is to occur at Ala Moana.  Details to come. 

X.
Announcements – make up training will occur today on the 10th floor of Tripler.

XI.
Adjourn – the meeting was adjourned at 9:17 am.  The next meeting will be at Tripler in the Nurse’s Conference Room, August 16, 2003 at 8:00 am.  A Judges Workshop will follow at 9:30 am on the 10th floor.
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