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Aloha District 49

District Executive Committee Meeting

July 17, 2004

Minutes
I.
Call to order
District Governor, Mr. Larry Lands, called the meeting to order at 8:10 a.m.  The meeting was moved to the 10th Floor conference room and reconvened at 8:25 a.m.  The meeting was attended by:  

DEC Members:  Larry Lands, Terry Roughton, Gloria Shishido, Mercedes Balli, Tricia Evans, Stephen Callo, Karen Lugo, Lina Carahesen, .Philip Chrones, Yolanda Coloma, Christina Enoka,  Dwayne Stevenson, Sherry Ann Stowell, Arlene Koike, Ron Mobley, JoAnna Lands, Doug Kelly and James Jones

II.
Invocation and Pledge - The invocation was led by Mr. Ron Mobley and Pledge of Allegiance were led by Mr.Lands..

III.
Reading of District Mission – Mr. Lands led the reading of the District Mission.

IV.
Minutes – Tricia Evans 
The minutes for the District Executive Council meeting of June 18, 2004 reviewed by the DEC and corrections made as noted and then accepted.  

V.
Officers' Reports


A.
District Governor – Larry Lands

Mr. Lands’ complete report is on file with the District Secretary. Highlights include the following:


· Mr. Lands welcomed everyone to their first DEC meeting for 2004-2005.

· Our theme this year is “Toastmasters: Tools for Journey of Life” 

· As of June 17th – District 49 is now $1 in our Region and 12th in the world.

· As of June 17th – 6 Distinguished Clubs, 7 Select Distinguished , 2 Presidents Distinguished

· Distinguished Areas 1, 2, 3, 6, 7, 8, 9-Select, 12

· Division C Distinguished

· Division A&B Presidents Distinguished

· Area & Division Governors remind that your reports for your 1st club visit are due to Larry Lands by 10/01/04.

· Area & Division Governors are the only ones authorized to train club officers after July 17th.  All club officers must be trained by August 30th and reported to Terry Roughten.

· We are still looking for Public Relations Officer, if you know of someone, please contact Larry Lands.

· Fundraising Activity – Stan Sheriff Fundraiser.  We need list of names, talk it up on club visits.

· Thanked Mercedes Balli, Past District Governor for all her hard work and dedication to District 49.

.


B.
Lt. Governor of Education and Training – Terrance Roughton

Mr. Roughton’s report is as follows: (No written report is on file)

· Check the Toastmaster website for updated reports on your division, clubs and areas

· Division B/Area 6/Pineapple Country needs a Club Specialist

· Thank everyone for their hard work in reaching our goals and asked everyone to aim high for the coming year.


C.
Lt. Governor of Marketing – Gloria Shishido

Ms.  Shishido’s complete report is on file with the District Secretary. Highlights of her report include the following:

· Our goal is to maintain current number of clubs and develop new clubs.

· New and Prospective Clubs – UH Graduate School of Business meet 1st and 3rd Monday at 5pm.  Filipino Southern Baptist Fellowship of the Pacific meeting every Tuesday at 7:30 p.m. – they need 2 more members before they can be chartered.

· Membership Drive – four different membership drives, please refer to handout (copy on file with District Secretary)

· Struggling Clubs – Asked Division and Area Governors to report any struggling clubs or clubs that appear to need assistance to her as soon as possible. As a team, we can maintain and keep all our of current clubs.


D.
Public Relations Officer – 

· No report given at this time.  However, we do need a Public Relations Officer.  If you know of someone who would be interested in the position, please contact Larry Lands.


E.
Treasurer's Report –Terrance Roughton

Mr. Roughten gave the Treasurer’s report .  Ms. Rahr’s complete report is on file with the District Secretary. Highlights of the report include the following:

Available funds in the accounts for the period ending July 16, 2004


Local- $4,992.69



WHQ- $1,540.73

A written report is on file subject to audit.


F.
Immediate Past District Governor – Mercedes Balli

Ms. Balli gave a verbal report.  Highlights are as follows:

· Ms. Balli congratulated everyone on their hard work on becoming a Distinguished District, it was a team effort.

· Ms. Balli will be handling the Proxies for the Regional Conference.  Ms. Balli asked that the Division Governors contact the club presidents in their division regarding turning the proxy over to Ms. Balli.

· If a Club President has lost the proxy, we can request a new one, however it will be sent to the president on record at Toastmaster International.


G.
Division and Area Governor Reports -

1. Division A Governor – Karen Lugo

Area 1
No Report 

Area 2
No Report

Area 3
No Report

Area 4
No report 

2. Division B Governor – Json Nakagawa (absent)

.

Area 5
Ms. Yolanda Coloma reported that she has completed 5 out 6 club visits. 

Area 6
No Report 

Area 7
No report

Area 8
Ms. Sherry Ann Stowell reported that she has completed 4 out of 5 club visits.  Ms. Stowell is planning a trip to Kauai in August and at time will visit Life Time Stand.. 

3. Division C – Lina Carahasen

Ms. Carahasen is looking forward to being a Division Governor and has made contact with off her area governors. 
Area 9
No Report   

Area 10
Ms. Arlene Koike reported that she has completed all of first club visits.  Concerned about HPU Polygot, contact information in the upcoming directory may be wrong.



Area 11
No report

Area 12
No report



VI. Committee Reports

A. Telephone- Jim Jones

Mr. Jones is still creating the telephone log but does not have a operational computer at this time.

Mr. Jones is receiving 15 to 20 calls a month.

Jessica Rich is working for Kumu Radio and gave Toastmasters a free blurb.

Camp Smith is losing 14 members in October due to deployment.

B.
Database – JoAnna Lands

· Ms. Lands still needs to receive the officers list.  In addition, Pacific Voices did not know they had to elect officers for their club. All clubs should submit their reports on the Excel sheet provided. 

· Mr. Lands explained to the DEC Committee on who to update the calendar for division and area contests.  

VII.
Confirmation of Quorum – Doug Kelly  confirmed the Quorum

A quorum was present.

VIII. Unfinished business 

A.
Fund Raising- Mr. Lands stated this would be discussed at the TI training held after this meeting.

VII. New Business 

No new business was discussed.

VIII. Announcements 

Training to be conducted at 9:30 a.m. in the conference room. 

XI.
Adjournment – the meeting was adjourned at 9:15 am and was followed by Officer’s Training.  The next meeting will be on August 28,, 2004
Tricia Evans

District 49 Secretary
Approved: ___________
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