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Aloha District 49

District Executive Committee Meeting

July 16, 2005

Minutes
I.
Call to Order
District Governor Terrance Roughton called the meeting to order at 8:00 a.m. 

        The following members were in attendance:

Terrance Roughton, Gloria Shishido, Kevin Doyle, Karen Lugo, Larry Lands, Lina Carahasen, Philip Chrones, Jeff Beard, Sherry Anne Stowell, Judith Saranchock, DesaRae Janszen, Dwayne Stevenson, Anne Myers, Cat Sawai, Ron Mobley, JoAnna Lands and Jim Jones.

II.
Invocation and Pledge – Mr. Mobley gave the invocation and Mr. Roughton led the Pledge of Allegiance.  Ms. Lands gave us our inspirational thought of the day.

III.
Reading of District Mission – Mr. Roughton led the reading of the District Mission.

IV.
Minutes – Lina Carahasen
The Minutes of the June 25, 2005 District Executive Committee meeting was read.   There were two corrections to the Minutes - Page 3, Section F-1, either should be eight; Section F-2, third paragraph-educational should be ATM.  The minutes were approved as amended.

V.
Officers' Reports


A.
District Governor – Terrance Roughton

· Mr. Roughton gave his report.  There are five more Area Governors to be filled - Areas 1, 6, 8, 11 and 12.

The following areas have been filled:

Area 2
Robert Lum, Nuuanu

Area 3
Susan Kim, No Ka Oi

Area 4
Judith Saranchock, Abe Lee Realty

Area 5
DesaRae Janszen, Nooners






Area 7
Dwayne Stevenson, Mililani

Area 9 
Anne Myers, First Hawaiian Center




Area 10
Cat Sawai, Babbling Brook

B. Lt. Governor of Education and Training – Gloria Shishido

Ms. Shishido gave her report.  A written report is on file:



· CTM’s - goal was 77.  Per International Director Ken Garber we have 77 CTM's registered at Toastmasters International;

· ATM’s - goal was 22, we have 24
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· As of June 27, 2005, we have 5 Distinguished Clubs, 6 Select Distinguished, 4 President's Distinguished Clubs


Final Distinguished Club Program report due July 20.

· Distinguished Club Program status for Areas:

1 Distinguished Area (8)

1 Select Distinguished (2)

· Officer's Training as of June 25, 2005 -

26 clubs attended, 49 officers were trained - a little behind putting onus on Area Governors to train remaining officers that have not been trained.  Mr. Roughton clarified that any member of the District Executive Committee may train officers.

 Club Officers must be trained before August 31 and Club Officer Training Reports   

 submitted to World Headquarters postmarked on or before September 30 in order for 

 Clubs to receive credit in the Distinguished Club Program.


C.
Lt. Governor of Marketing – Kevin Doyle

Ms. Shishido gave the report for Mr. Doyle as transition is made from last year to this year.  A written report is on file:

· As of June 27, 2005, we are behind in our clubs.

· Newly chartered club:
Honolulu's Finest Toastmasters Club #758338 chartered June 29, 2005.

· The Department of Business, Economic Development & Tourism (DBEDT) is short one member for chartering.

· Hilton Waikoloa is in trouble.  Karen Lugo will be assigned as coach and will be paying late for a minimum of six members. 

· Waianae Coastmasters - appears we have lost this club.

· Olelo OSB is late in paying dues, missed cutoff.

· Kaneohe Bay is short two members and will be suspended if they do not have two more members by October. 

Per Philip Chrones, Kaneohe Bay is looking for a bigger place where the club can meet and hold an Open House.

· New Hope is being revived by Kahiwa Aki of Nu'uanu.

· Bishop Square SpeechMasters will be disbanding.  Dues are paid through September 2005. They have been invited to visit HECO and First Hawaiian Toastmasters clubs. 

· Open House at Kahala Nui was successful with 25 in attendance.   Kahala Nui administrator offered to pay dues for all employees that decide to join.  They will be members of Aloha Toastmasters Club #601.

D. Public Relations Officer – Karen Lugo

Goal is to publish four newsletters.  Deadlines for submission of articles are August 15, 2005 and November 15, 2005.
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E.
Treasurer's Report  - Philip Chrones



Mr. Mobley gave the report as we transition from the last year to the current year.  

Highlights of the report include the following:

Available funds in the accounts for the period ending July 8, 2005

· World Headquarters Account - $3,402.05

· District Account - $8,485.33 



A written report is on file with the District Secretary subject to audit

E. Immediate Past District Governor – Larry Lands

The District met all goals except for clubs. Goal was 62 clubs, we ended with 59 clubs.  Mr . Lands submitted a CTM application on June 30, helping the District achieve its educational goal of 77 CTMS.  It goes to show that each application submitted on time is important.  Each one counts and in this situation made a difference in helping the District achieve its educational goal.


F.
Division and Area Governor Reports -

1. Division A Governor – Jeff Beard

Area 3 Governor, Susan Kim, has sent a calendar to Area 3 clubs. Mr. Beard commended Ms. Kim for sending out a six-month schedule which included Area Council meeting dates and the Area Contest.

	Area 1
	Position is open

	Area 2
	Robert Lum - not in attendance

	Area 3
	Susan Kim - not in attendance.  

	Area 4
	Judith Saranchock - no report


2. Division B Governor – Christine Enoka – not present; no report submitted

	Area 5
	DesaRae Janszen.  Ms. Janszen reported she went on the web and checked out which clubs were in Area 5.

	Area 6
	Position is open.

	Area 7
	Dwayne Stevenson - no report.

	Area 8
	Position is open


3. Division C Governor – Sherry Stowell – 

Ms. Stowell emailed club presidents of record in the Division to introduce herself and to follow up on the District Officer and Member list.  She has tentatively scheduled Division C contest for Sat, 10/01.   Bishop Square SpeechMasters wants to disband.  Terrance Roughton, Gloria Shishido and Kevin Doyle have been notified.  Written report on file.

	Area 9
	Anne Myers - no report.

	Area 10
	Cat Sawai - no report

	Area 11
	Position is open.

	Area 12
	Position is open.
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VI. Committee Reports


A.
District Database - JoAnna Lands 


 Updated rosters have been received from 50% of clubs.  Report listing District 49-Officers      

    and Membership List received has been updated as of July 15, 2005 and distributed to District 

    Executive Committee members.


 It was suggested that Ms. Lands provide copies of club rosters to Area Governors so they can  

    follow up with clubs who have not yet turned in their 2005-2006 Officer List and Member  

    List.

   B.
Telephone - Jim Jones

Log is posted.

VII.

Confirmation of Quorum – 



District Parliamentarian, Ron Mobley, noted there were fourteen voting members of   

                twenty two present and this constitutes a quorum.

VIII. 
Unfinished business 

        None
XI. New Business –  

  Fall Conference will be held on Sat, Nov. 12, 2005 at Ala Moana Hotel.  Chairperson     

  Sherry Stowell has confirmed the participation of five people who have agreed to be  

  part of the committee. Initial meeting will be sometime during the end of July or 1st  

  week of August.

X.
    Announcements

     Region II Conference - Ms. Lands, Conference Committee Co-chair announced they  

     need help. Tricia Evans will be the Registration chair.  Someone is needed to chair    

     Decorations Committee.  Ms. Lands will be sending letters to companies to solicit       

     donations for full page advertisements in the conference program.

 
    Co-chair Jeff Beard announced that they need help of a lot of volunteers.  He stated that this is going to be a fun and profitable adventure.  He asked that District Executive Committee members be spokespeople and reach out to the clubs.  Mr. Beard and Ms. Lands will try to visit club specifically to push the Region II Conference.


    Ms. Shishido announced she will be out of town July 28, 2005 through August 6, 2005.

            Mr. Doyle will be out of town.
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Adjournment – the meeting was adjourned at 9:00 a.m.  The next meeting will be on Saturday, August 20, 2005 at the Tripler Army Medical Center, Managed Care Conference Room.
Respectfully submitted,

Lina Carahasen

District 49 Secretary





Approved: ___________
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