

District Executive Committee Meeting

August 17, 2002

Minutes
I.
Call to order

Elaine Glover, District Governor, called the meeting to order at 9:12 a.m. 


The meeting was attended by: 

Elaine Glover 

Mercedes Balli

JoAnna Lands

Terry Roughton

Larry Lands

Esther Maniago

Charlayne Holliday

James Tayon

Dwain Marlowe

Nelson Nakagawa

Ron Mobley

Phil De Aquino

Don Glover

Lina Carahasen

II.
The Pledge of Allegiance was led by Ron Mobley.

III.
The inspiration was given by Larry Lands.  Larry spoke about how inspired he was by the meeting he attended at Hawaiian Dredging Toastmasters.  

IV.
The District Mission was not read.

V.
Minutes - JoAnna Lands

The minutes for the District Executive Council Meeting of July 27th were not approved because of the lack of a quorum.  The Minutes will be voted on at the next DEC meeting. 

VI.
Treasurer's Report - Terrance Roughton

Available funds in the local account as of July 31, 2002 are $522.77.  The current balance at WHQ account is $2,173.00.  A request for $2,000 has been made.  Treasurer’s report is on file subject to audit.

VII.
Officers' Reports


A.
District Governor - Elaine Glover

The District's theme for this year is Hana Na Lima (Helping Hands).  Elaine said officer’s training has been completed and she has received positive feedback from everyone.  The District is doing great on per caps.  A question was brought up about moving existing clubs from certain areas to form a new area.  Elaine has posed this question to Stan Stills at TI and is awaiting an answer.  Elaine reminded the Committee that DEC meetings are held the 3rd Saturday of every month at 9:00 am in the Nursing Conference room at Tripler.  The only time this is changed is on special occasions and advanced notice is given.  It is vital to the count towards a quorum that all members of the DEC, including Division and Area Governors, should make every effort to attend.  A copy of Elaine’s written report is on file.


B.
Lt. Governor of Education and Training - Flo Johnasen

Flo was on the Big Island training the officers so JoAnna read her report.  The Fall Conference will be at the Ala Moana Hotel on Saturday, November 9th.  Peter Canape is the conference chair and is looking for people to assist him.  Peter can be reached at 372-4806 or by e-mail at mattkc@mac.com.  Flo’s report also had information on the Area/Division Governor Workshop, TLI, the Judge’s Training lists, the Next TLI, Scheduling TLI courses and Speechcraft.  A copy of Flo’s written report is on file.


C.
Lt. Governor of Marketing - Mercedes Balli

Mercedes reported that the District now has 49 clubs.  Maui Correctional was chartered on July 19th.  The District also has 11 more club possibilities, 2 of which have already received their Charter packets.  There are now 6 clubs with membership of 9 and under.  Mercedes asked for volunteers as Club Specialists to help in bringing the membership back up on these clubs.  Ron Mobley suggested that maybe Laulima Toastmasters might be able to get involved.  A copy of Mercedes’ written report is on file.


D.
Public Relations Officer - Ron Neff

Ron was out of town and JoAnna read his report.  The Newsletter was mailed out August 5th.  Ron asked that anyone wishing to contribute a story please limit it to 215 to 250 words.  Joanna Li has agreed to join the District Public Relations team.  She can be contacted at 261-6347 or e-mail to zhouyan@attglobal.com.  Ron would like to have some input as to sending the newsletter by e-mail. Ron also discussed a 1 minute spot running on Olelo now, and that he wants to train a crew of Toastmasters to use Olelo. For further information, a copy of Ron’s written report is on file.


E.
Immediate Past Governor - Greg Ching

Greg was unable to attend the meeting and JoAnna read his report.  District 49 finished 73rd out of 77 districts. District 49 was the only district in Toastmasters that did not charter a club last year. For the total breakdown of the District and Club status, Greg’s written report is on file.


F.
Division and Area Governor Reports -



1.
Division A Governor - Tricia Evans

Tricia was not in attendance.  Charlayne Holliday, Area 1 Governor, said that Waikiki Toastmasters has moved from the Moana Surfrider to the Coffee Factory.  The Area 1 contest will be held 9/26 at 6:30 at the Coffee Factory.  Charlayne has met with Ala Moana Toastmasters and plans to meet with all of her clubs by the end of the month.  Charlayne also said that the Division A Contest will be on 10/11 or 12th. There is no written report.

2.
Division B Governor - Larry Lands

Larry asked his Area Governors to comment on their areas.  Jim Tayon said that he is working on a new club to be set up at the Detention Center.  He would like some help with the initial start up.  Dwain Marlow said that the Area 7 contest will be October 5th and the location will be announced.  Larry said that the Division B contest is scheduled for October 19th at 9:00  directly following the DEC meeting.



3.
Division C Governor - Esther Maniago

Esther said that Mark Sterlacci visited HECO and Nooners clubs.  Area 9 contest is scheduled for October 12th at the Honolulu Club.  Nelson said that the Area 10 contest is scheduled for September 19th at 5:30 pm.  The President from Polyglot has resigned and Nelson needs help with contacting someone.  Terry said that Desarae Atnip is going to school there and may be able to help.  Esther’s written report is on file.

VIII. Committee Reports

A.
Conference Committee - Peter Canape

Peter was not able to attend the meeting.  There was no written report.


B.
Phone Log Committee - Jim Jones

Jim has over 10  names on the phone log for August.  He was contacted by a chaplain who is interested in joining Toastmasters with his wife.  Jim will be out of town attending the International Convention in August so JoAnna will be handling the phone log until his return.  Jim’s written report is on file.

C. Newsletter – Phil De Aquino

Phil is working with Ron Neff about the mechanics of doing the Newsletter.  Phil asked that all articles and information for the Newsletter be to him by September 16th.  The newsletter will be mailed by October 15th.


D.
Audit Committee - Ron Mobley

Ron went over his comments on the audit.  He also gave Terry some suggestions on the upkeep of records for the Treasurer.  It was discussed that all funds that come into the District go directly to Terry.  Elaine suggested Terry speak with Peter Canape about sending everything for the Conference directly to Terry.


E.
Webmaster/Database Administrator - Larry Lands

Larry handed out a one page list of all of the members of the District Executive Committee.  This list shows the names, titles, & phone numbers of the entire committee.  He also handed out a page which showed a link to go on the District 49 web site to update the calendar with information for the coming year’s contests.  All of the copies of the new directory have been handed out to either the Division Governor or Area Governors.  Each club should now have 2 copies.  

IX.
Ron Mobley noted there was no Quorum present.

X.
Unfinished business - There was no unfinished business.

XI.
New Business – There was no new business.

XII.
Announcements -

Terry has paid the deposit for the Fall Conference to the Ala Moana Hotel.

JoAnna said that the Walk for Juvenile Diabetes will be coming up the first week of November.  Elaine suggested she contact Ron Neff to coordinate it with him as a possible Public Relations project.

Elaine reminded the Committee that any changes made on the web site calendar should only be done to their individual contest.  If there is a conflict with another Area, contact that Area or Division Governor.

Phil De Aquino has graciously accepted the position of Sergeant at Arms.

Elaine is moving to Kauai.  She will be coming back each month for the DEC meetings and for various functions for Toastmasters as needed.

XIII. Adjournment

The meeting was adjourned at 10:45 a.m.  The next District Executive Committee meeting will be September 21, 2002 at 9:00 a.m. at the Nurses' Conference Room at Tripler Hospital.  
Please Note:  Due to the fact that the Division B contest will be held on October 19th, the time for the October DEC meeting will be changed to one hour earlier, to 8:00 a.m.
JoAnna Lands

District Secretary 
Approved:______________
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