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Aloha District 49

District Executive Committee Meeting

August 16, 2003

Minutes
I.
Call to order

The meeting was called to order by District Governor, Mercedes Balli, at 8:05 a.m.  

The meeting was attended by:  Mercedes Balli, Larry Lands, Terry Roughton, Richard Hernandez, Megan Donahue, Elizabeth Rahr, Tricia Evans, Karen Lugo, Mark Sterlacci, Ron Neff, John Travis, Kevin Polk, Gloria Shishido, Cheryl Mapano, Rosanne Donohoe, Lina Carahasen, Johnette Cordeiro, Ron Mobley, Greg Ching, JoAnna Lands, Doug Kelly, and James Jones.

II.
Invocation and Pledge - The invocation and Pledge of Allegiance were led by Ron Mobley.

III.
Reading of District Mission - The DEC members were led by Doug Kelly in the reading of the District mission statement.

IV.
Minutes – Megan Donahue 

The minutes for the District Executive Council Meeting of June 22, 2003, were approved with the following change- Debbie Revilla did not attend the last DEC Meeting.

V.
Officers' Reports


A.
District Governor – Mercedes Balli.

Ms. Balli’s complete report is on file with the District Secretary. Highlights include the following:



Due to delays during the installation of the new computers at International, no district reports, including membership and club numbers, were received this month. 

Two training sessions for new officers have been completed.

Paperwork and cheques have been received for two new clubs: Central Pacific Band and New Hope Toastmasters Club

Proxies have been received from 33 of 54 possible clubs.

Governor Linda Lingle is planning on attending the Fall Conference on November 22. 

Be aware of misinterpretations in sending and reading e-mails. 


B.
Lt. Governor of Education and Training – Larry Lands

Mr. Lands’ complete report is on file with the District Secretary. Highlights of his report include the following:

Only 56% of the clubs have had their officers trained and the deadline is August 30. The remaining clubs are missing an opportunity to get a DCP point. This is the one area District can assist the clubs with their DCP. Mr Lands congratulated Division Governor B, Karen Lugo, who sent e-mails to her Area Governors and offered to help train officers. 

Club contests have started although only half of the Area Governors have posted their contest dates on the calendar. Please post the dates or contact Larry. 

Judges training today at 9:30

Local talent for the presentations for the Fall Conference is needed. Please advise Ron Neff, Educational Chair.

Directory is almost completed and hard copies will be distributed. 


C.
Lt. Governor of Marketing – Terrance Roughton

Mr. Roughton’s complete report is on file with the District Secretary. Highlights of his report include the following:

Two new clubs have been chartered- New Hope and Central Pacific Bank; four more are on their way and he has contacted 2 more and has leads for 5 addition groups.

Membership kits have been delayed as a result of the computer issues at TMI. 

Plaques for the contest trophies are complete although some have errors and will have to be redone. 

D.   Public Relations Officer – Richard Hernandez

Mr. Hernandez did not provide a written report. Highlights of his verbal report are as follows:

KSSK, Dave Curtis, will produce a program on TM at the end of September/ Early October

Strategy meeting will be held with Ms. Balli to discuss the approach for Gov. Lingle before the Fall Conference. Mr. Hernandez offered to be the point man.

Deadline for the newsletter is August 22 and input from all the district officers is requested. The newsletter will be sent electronically.

Ms. Michele Santos will assist with the creative side of the newsletter.

Ms. Santos invited everyone to a commemorative meeting at the Battleship Missouri on Thursday, September 11, between 5:30 and 7:30.


E.
Treasurer's Report – Elizabeth Rahr

Ms. Rahr’s complete report is on file with the District Secretary. Highlights of the report include the following:

Available funds in the accounts for the period ending August 16, 2003.


Local- $1,268.92


WHQ- $2,405.60

The written report is on file subject to audit.

F.
Immediate Past District Governor – Elaine Glover (absent)

No report received.


G.
Division and Area Governor Reports -



1.
Division A Governor - Tricia Evans 

	Area 1
	Complete 2 club visits, 2 clubs need training, Ala Moana has 4 new members, Waikiki will celebrate it’s 7th anniversary in September

	Area 2
	Area governor just returned; no report 

	Area 3
	No report 

	Area 4
	Palolo had 15 members and 8 guests, some clubs requested help with membership, New Hope wants their officers trained.


2.
Division B Governor – Karen Lugo

	Area 5
	All but 1 area visits completed.

	Area 6
	No report

	Area 7
	Visits planned for Camp Smith and Maharlika. Ms. Mapano can train the officers from Maraliko.

	Area 8
	Prison club was locked out but officers will be trained next week. Midweek wants to do an article on the club.


3. Division C Governor – Mark Sterlacci 

Mr. Sterlacci stated that the Gas Company and Tosoro may be possible prospects for additional clubs.

	Area 9
	City and County will be trained on Tuesday. Transportation  still need to install the officers, Downtown is not returning calls and has not been trained.

	Area 10
	Visited 3 clubs and some requested help with membership, Polygot is off for the summer, Youth Leadership program for class officers and student council at Campbell High School starting on August 26 and running for 8 weeks- Tuesday 3:30 to 5:00. Students from the program offered to help with the Fall Conference.

	Area 11
	Visited 2 clubs- Pearl City asked for membership assistance, but SERVCO is a dynamic group. 

	Area 12
	No report


VI. 
Committee Reports


A.
Fall Conference Committee – Ron Mobley

Mr. Mobley stated that all chairs for the conference had been filled with the exception of Registration and the Conference Chair in Training. The committee chairs are:


Facilities- David Kekumano


Education- Ron Neff


Contest- Nelson Nakagawa


Publicity- Karen Lugo


Financials- Elizabeth Rahr

Ms. Balli suggested that the Area and Division Governors be the Registration chairs. Ms. Lands will be responsible for the raffle and Mr. Mobley reminded the group that a raffle is considered gambling, and therefore, illegal under Hawaii law. People can be asked to donate; however, if someone asks for a ticket, they must be given one. Mr. Lands said Governor Lingle will speak from 12:30 to 1:00 and will have a question and answer session during that time. 


B.
Audit Committee – Ron Mobley 

The year-end audit is complete and the books are in good shape. They must be signed by the treasurer and the IPDG and submitted by the end of the month. 

VII. Confirmation of Quorum – Doug Kelly

A quorum was present.

VIII. Unfinished business - 

A
District Directory- The hardcopy of the directory is almost complete.

B
Member Fees for PR/Marketing- A meeting to discuss the $2 donation by each member every 6 months was set for Saturday, September 6, 9:30 – 10:30. Invitations to club presidents and vice-presidents will be sent out. 

C
Halloween Party- The party has been set for October 25, 2-4 pm at the Ala Moana Beach Park. Adults will be asked to pay $3 to cover games and favours for the children. Pot Luck. The DEC will vote on whether to go ahead with the idea at the next meeting. 

VIII. New Business – 

A
Birthday List- A list was sent around to collect the birth dates for the DEC members

B
Membership List- Membership list needs completion


X.
Announcements – Judges training will occur today on the 10th floor of Tripler.

XI.
Adjourn – the meeting was adjourned at 9:15 am.  The next meeting will be at Tripler in the Nurse’s Conference Room, September 20, 2003 at 8:00 am.  
