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Aloha District 49

District Executive Committee Meeting

August 28, 2004

Minutes
I.
Call to order
Lieutenant Governor of Education, Mr. Terrance Roughton, called the meeting to order at 9:00 a.m.  Our District Governor, Mr. Larry Lands was unable to attend due to illness.   The meeting was attended by:  

DEC Members:  Terry Roughton, Gloria Shishido, Mercedes Balli, Tricia Evans,  Alan Yukotomi, Karen Lugo, Json Nakagawa, Lina Carahasen,  Diane Chong, Yolanda Coloma, Kevin Doyle, Christina Enoka,  Sherry Ann Stowell, Arlene Koike, Max Rakasat, Brad Piontkowski, Ron Mobley, JoAnna Lands, and James Jones

II.
Invocation and Pledge - The invocation was given by Mr. Ron Mobley and Pledge of Allegiance were led by Mr. Ron Mobley

III.
Reading of District Mission – Mr. Roughton led the reading of the District Mission.

IV.
Minutes – Tricia Evans 
The minutes for the District Executive Council meeting of July 17, 2004 reviewed by the DEC and corrections made as noted and then accepted.  

V.
Officers' Reports


A.
District Governor – Larry Lands 

Mr. Terrance Roughton gave Larry Lands’  report. Highlights include the following:


· District 49 is ranked 15th in the World

· District 49 is ranked 1st in our region

· Area & Division Governors remind that your reports for your 1st club visit are due to Larry Lands by 10/01/04.

· Area & Division Governors are the only ones authorized to train club officers after July 17th.  All club officers must be trained by August 30th and reported to Terry Roughton.

· Our Public Relations Officer is Alan Yukotomi from Ala Moana Toastmasters

· Fundraising Activity – Stan Sheriff Fundraiser.  We need list of names, talk it up on club visits.

.


B.
Lt. Governor of Education and Training – Terrance Roughton

Mr. Roughton’s report is as follows: (No written report is on file)

· Check the Toastmaster website for updated reports on your division, clubs and educational achievements.

· Most club officers have been trained.

· Thank everyone for their hard work in reaching our goals and asked everyone to aim high for the coming year.


C.
Lt. Governor of Marketing – Gloria Shishido

Ms.  Shishido’s complete report is on file with the District Secretary. Highlights of her report include the following:

· The charter papers for the International Filipino Southern Baptist Fellowship club at the Regional Conference..

· New and Prospective Clubs – UH Graduate School of Business meet 1st and 3rd Monday at 5pm.  Filipino Southern Baptist Fellowship of the Pacific meeting every Tuesday at 7:30 p.m. – recently chartered.  Kapolei has no key person at this time. 

· Goals - To maintain our Distinguished standing we need to develop 5 more clubs, we have already added one more and two are in the works; no lost clubs and to help out clubs in trouble.

· Membership Drive – four different membership drives, please refer to handout (copy on file with District Secretary).


D.
Public Relations Officer –  Alan Yukotomi 

· Derek Kahile will be the Assistant PRO

· Media Event held at the Elks Club, a Toastmaster from Ala Moana Club gave a speech entitled “An American Hero” to the 100th Battalion.  Unfortunately the news reporters came too late and missed the speech.

· Deadlines for articles September 15th  for the District Newsletter

· Allan will have the newsletter to Larry Lands by September 30th


E.
Treasurer's Report –Terrance Roughton

Mr. Roughton gave the Treasurer’s report .  The Treasurer’s  complete report is on file with the District Secretary. Highlights of the report include the following:

Available funds in the accounts for the period ending July 16, 2004


Local- $4,989.03



WHQ- $2,582.48

A written report is on file subject to audit.


F.
Immediate Past District Governor – Mercedes Balli

Ms. Balli gave a verbal report.  Highlights are as follows:

· Ms. Balli discussed the audit report – if you have any questions, please talk to Ron Mobley and the original has been filed with TI.

· Ms. Balli spoke the Regional Conference and passed out the Distinguished District awards to Terrance Roughton, Larry Lands and herself.  The next regional conference will be in August 24-27, 2005 in Western Harbor, Castle Tower, Canada.  


G.
Division and Area Governor Reports -

1. Division A Governor – Karen Lugo

Area 1
Ms. Diane Chong reported that has completed her visit to Outrigger and trained their officers.  She will have all her club visits.

Area 2
No Report

Area 3
No Report

Area 4
Mr. Brad Piontkowski , by Monday he will have trained 4 more officers.  Renaissance and Kaneohe are having membership problems.  Palolo and Kamehameha are having problems with finding a meeting place.

2. Division B Governor – Json Nakagawa 

Json is focusing on learning his job duties as a division governor.

Area 5
Ms. Yolanda Coloma thank Gloria for her assistance.  She has one more club to train on Monday.  Firstmasters did not come to the training, because they felt it was promoted to aggressively and had negative connotations.  

Area 6
Ms. Christine Enoka reported that Mililani has a new home.  West Oahu is struggling – only 8 paid members.  Their next meeting will be an open house.  Trained two officers for West Oahu.  Meeting with Pineapple Country.

Area 7
No report

Area 8
Ms. Sherry Ann Stowell reported that she has completed 4 out of 5 club visits. Ms. Stowell has been busy promoting the Stan Sheriff Fundraiser to the clubs and the club contests.

3. Division C – Lina Carahasen

Area 9
Mr. Kevin Doyle reported that he has started his club visits and training of officers.  Dowtown BBA was not aware/familiar with the Toastmasters educational programs.  This is a new experience for him and he is looking forward to making a difference.   

Area 10
Ms. Arlene Koike reported that has completed all her club visits.  HPU Polygot will be a challenge, since they only meet during the school year.  Bishop Squaremasters trained two officers.   Nuuanu Toastmasters will be losing the newly elected president and have elected Robert Lum to finish the term.  Ms. Koike is encouraging her clubs to visit other clubs.  Bancorp Toastmasters – Ken Rowe laid offer, concern about this club.  Area 10 Contest at September 17th at 6:00 p.m.



Area 11
Mr. Max Rakasat has completed 5 out of six club visits.  Company clubs are doing very well, especially Servco.  They make it fun with food and prizes.  Servco wants to see more district officers at their meetings.  Pacific Voice needs special attention – down to 6 members, reduction in meeting time from 1 hr to ½ hour, lack of parking and speaker did not show up.  Paradise mets at Tripler Hospital and has 9 members, the club meeting occurs duing a shift change.  

Area 12
No report



VI. Committee Reports

A. Telephone- Jim Jones

Mr. Jones is still creating the telephone log but does not have a operational computer at this time.

Mr. Jones is receiving 15 to 20 calls a month.

B. Database – JoAnna Lands

· Ms. Lands explained to only 2 (two) area contests are listed on the district calendar.  Please contact her regarding how to post your contest on the district calendar.   

C.  Audit Committee – Ron Mobley
Discrepancies – cost of trophies has never been allocated out separately for fall and spring conferences, district and area contests.  In addition, the treasurer needs to only reimburse people only when they turn in receipts – no receipt and form with approved signatures – no money given back.  We need to follow our budget.

VII.
Confirmation of Quorum – Ron Mobley  confirmed the Quorum

A quorum was present.

VIII. Unfinished business 

A.
Fund Raising- Tricia Evans spoke on behalf of Terrance Roughton and herself.  Terrance will be the point of contact since Tricia will be the fall conference chair.  Schedules of the events were distributed, plus additional information and we explained that a training session will be at Stan Sheriff on September 20th with more information to follow

VII. New Business 

A.
Fall Conference – Tricia Evans is the Fall Conference Chair and Sherry Ann Stowell will be the Co-Chair.  If anyone is interested in being on the committee, please contact Tricia or Sherry.  We will be having educational speakers from the mainland who are accredited speakers.  It will be fun and exciting event for everyone from the speech contests (humorous and evaluations) to our speakers.



VIII. Announcements 

A.  Tim Keck and Mercedes Balli are working with Special Olympics on September 25th for a Speechcraft .  They need our assistance in helping these group of special individuals to develop a presentation that they can use in talk to groups about the needs of the Special Olympics.

B. Packets for the Contests are ready for pick-up.

C. Flyers for the Conference are available.

D. Door Prize Tickets are available.

XI.
Adjournment – the meeting was adjourned at 11:00 am.  The next meeting will be on September 18, 2004
Tricia Evans

District 49 Secretary
Approved: ___________
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