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Aloha District 49

District Executive Committee Meeting

August 20, 2005

Minutes
I.
Call to Order
District Governor Terrance Roughton called the meeting to order at 9:15 A.M.  

        The following members were in attendance:


             Jeff Beard                                         Larry Lands                        Anne Myers                

             Lina Carahasen                                 JoAnna Lands                    Terrance Roughton            

             Kevin Doyle                                     Karen Lugo                         Gloria Shishido

             Christina Enoka                                Robert Lum

             James Jones                                      Ron Mobley

Guest:  Tim Keck 
Jeff Beard
Jeff B


A. Invocation and Pledge – Mr. Mobley gave the invocation and Mr. Roughton led the Pledge of Allegiance.   Mr. Roughton gave us our inspirational thought of the day.

A. Reading of District Mission –  Mr. Roughton led the reading of the District Mission.

A. Minutes – Lina Carahasen
The minutes of the July 16, 2005 DEC meeting were approved as corrected.

A. Officers' Reports

A. District Governor – Terrance Roughton

                  Mr. Roughton gave his report.  A written report is on file.

                  He is still looking for Area Governors for Areas 1, 6, 8, 11 and 12.   If anyone has any  

                  suggestions or recommendations, let him know.

                  Region II conference team is up and running.  

      District goals for District 49 as sent by a gentleman from District 52:   Clubs - 60,  

       CTMS - 80, ATMS - 22,  payments - 2,342.

District goals to get 100% of bonus points:  

     Distinguished Clubs - 45

     Distinguished Areas - 9

                        CL/AL/DTM - 57
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B. Lt. Governor of Education and Training – Gloria Shishido

Ms. Shishido gave her report.  A written report is on file:



· CTM’s - goal for June 30 is 81.  We have 4.

· ATM’s - goal for June 30 is 23.  We have 2.

                  Officers trained as of July 20, 2005:


Clubs:  42      Total trained:  141, representing 48% of clubs.

Fall Conference, chaired by Sherry Stowell, is on November 12, 2005 at the Ala Moana  Hotel.  Meetings are being held monthly.

                   Jane Uyetake of Windward Community college is looking for an instructor for a        

                   Public Speaking class.  If interested, contact Gloria Shishido for specifics.


C.
Lt. Governor of Marketing – Kevin Doyle

                 Mr. Doyle gave his report.  A written report is on file:

  Goals

 
Clubs:

60.  As of 07/31/05, we have 63.  

  
Membership:
2,361.  As of 07/31/05, we have 53.

  Eleven clubs have 10 or fewer members and Toastmaster International Records show 

  4 clubs below the 6 member minimum.   Waianae Coastmasters submitted April dues    

   in August.

  Back from the edge, clubs with low membership:

   

Olelo O ASB Club #644664 has renewed with 15 members, up from zero.

          
City & County of Honolulu #4079 has 12 members, up from 7.

  Clubs that have folded, will continue to be listed for 2 more semi-annual periods:



Bishop Square - #3168



Kaneohe Bay - #1805

  Mr. Doyle asked that Area Governors remind their Area clubs about upcoming dues    

                 for payments due 09/30/05.

  Toastmasters International sent an email to Mr. Doyle of an inquiry from someone  

  who wants to start a new club at Ewa Beach.  Christina Enoka asked that she be kept  

  in the loop and consider the option of merging members from West Oahu.

  Ms. Shishido announced that charter papers for DBET (Department of Business,

  Economic Development and Tourism) will be submitted at the Toastmasters   

  International Convention in Toronto.
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D. Public Relations Officer – Karen Lugo

Ms. Lugo is waiting for one more article.  She is forming a Public Relations Committee.

E. Treasurer's Report  - Philip Chrones

Not in attendance.     Written report on file.

Highlights of the report include the following:

Available funds in the accounts for the period ending August 19, 2005:

     World Headquarters:    $  3,402.05

      District:  Account:       $  7,920.21
       Total:                          $11,322.26
          


F. Immediate Past District Governor – Larry Lands

Mr. Lands passed out instructions to access the District Calendar to add events and make changes.   Only District wide events are to be listed, including Area and Division Speech Contests, but not club events.   The instructions are for the use of DEC members only.

Mr. Lands reminded members that it is the responsibility of each DEC member to write at least 2 articles for the newsletters.  Ms. Lugo's responsibility as Public Relations Officer is to edit the newsletter, not to write it.   Articles may be written on any subject.  Submit to Ms. Lugo who will select articles to be published.


F.
Division and Area Governor Reports -

1. Division A Governor – Jeff Beard

Division Contest is on Oct. 22, 2005.  Site is to be determined.

Announced that Area Governors are expected to attend DEC meetings.

Area 3 Gov Susan Kim sent a 6 month calendar to area clubs.

Area 1
Position is open

Area 2
Robert Lum - no report

Area 3
Susan Kim - not in attendance.

Area 4
Judith Saranchock - not in attendance.



2. Division B Governor – Christine Enoka –
Emailed all clubs.  Has tried recruiting an Area Governor for Area 6.  

Division Contest is set for October 8.  Site is to be determined.  

DesaRae Janszen is doing a good job.
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Area 5
DesaRae Janszen - not in attendance

Area 6
Position is open.

Area 7
Dwayne Stevenson - not in attendance.

Area 8
Position is open

3. Division C Governor – Sherry Stowell – 

Not in attendance.  No written report.

Area 9
Anne Myers 

Visited City & County, DBA, Nooners, Transportation.  City & County has many new members, club and officers need guidance.  DBA has many members.  Will visit HECO and Honolulu's Finest next week.

Area Contest is on 09/14/05.

Area 10
Cat Sawai - not in attendance.  No report.

Area 11
Position is open.

Area 12
Position is open.

VI. Committee Reports


A.
District Database - JoAnna Lands 


 Ms. Lands is still missing Officer Lists from Pacific Voices, two American Savings    

    Banks and New Hope.    A contact person will be listed in the District Directory for 

    these clubs.  

    Mr. Mobley will contact both American Savings clubs.


Will distribute District Directory at the September DEC Meeting.

B. Telephone - Jim Jones

Mr. Jones reminded members to check phone log.  To access, go to www.district49.org/phonelog.

Mr. Jones is receiving calls that the phone numbers in the District Directory are not good and need to be updated.

C. Region II Conference

A Sergeant at Arms chair is needed.    This person will supervise 5 to 6 people and oversee 25 to 30 volunteers.   Will also provide physical support.


VII. Confirmation of Quorum – 

                   District Parliamentarian, Ron Mobley, noted 10 voting members of 18 present     

                   and this constitutes a quorum.
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   VIII.      Unfinished business 

                   None

IX. New Business –  

     X.
  Announcements



   Mr. Jones announced that 20 Kahala Nui residents joined Aloha Toastmasters.



   Mr. Jones also announced that there is a new Battleship Missouri museum.  If 

                   anyone is interested, get on the 4:30 PM trolley.  

                  Mr. Mobley announced that the Audit Committee Report for 2004-2005 will be going 

 

   in next week.



   Mr. Mobley reminded members to be mindful of time limits and stick to subject 

                   being discussed when giving reports.  Each Division Governor's Report, including 

                   Area Governors Reports, is limited to 3-4 minutes.

XI.         Guest Comments

                
   Mr. Keck congratulated the District 2004-2005 team for their leadership and doing 

                   things with integrity.  The District met educational and membership goals and 

                   commended the team for not giving up and submitting charter papers for Honolulu's       

                   Finest on June 29, 2005 and not holding it over for the following year.

                   Mr. Keck suggested that the District focus on the Distinguished Club Program and     

                   new clubs for 2005 - 2006.  Each Area Governor, through the Division Governor,

                   should report each club's DCP goal and what kind of help is needed by the club to 

 

   reach their goal.



  Two years ago, a commitment was made to bring Leadership Development on par

 

  with Speaking.  We're not there yet and will take this to Toronto.  Mr. Keck urged 

                   that we fill the Area Governor positions.

Adjournment – the meeting was adjourned at 10:36 A.M.  The next meeting will be on Saturday, Sept 17, 2005 at the Tripler Army Medical Center, Managed Care Conference Room.
Respectfully submitted,

Lina Carahasen

District 49 Secretary





Approved: ___________
"SPEAK, SERVE & SUCCEED"
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