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Aloha District 49


District Executive Committee Meeting

September 20, 2003

Minutes
I.
Call to order

District Governor, Mercedes Balli, call the meeting to order at 9:05 a.m.  The meeting was attended by:  

Mercedes Balli, Larry Lands, Terry Roughton, Richard Hernandez, Elizabeth Rahr, Tricia Evans, Karen Lugo, Ron Neff, John Travis, Kevin Polk, Gloria Shishido, Cheryl Mapano, Rosanne Donohoe, Lina Carahasen, Ron Mobley, Greg Ching, Jeff Beard, David Sears, JoAnna Lands, Doug Kelly, James Jones and Dave Porter.

II.
Invocation and Pledge - The invocation and Pledge of Allegiance were led by Ron Mobley.

III.
Reading of District Mission – Jeff Beard led the reading of the District Mission.

IV.
Minutes – Megan Donahue 

The minutes for the District Executive Council meeting of August 16, 2003 were reviewed and amended.  Karen Lugo had a correction to the minutes. On page 3, it was noted that Area 5 had “all but 1 area visit completed”; it should read “all but 1 club visit completed”. The minutes were approved as amended. 

V.
Officers' Reports


A.
District Governor – Mercedes Balli.

Ms. Balli’s complete report is on file with the District Secretary. Highlights include the following:


Area Governors Renewals are due to TI on October 1st.  Please call and remind clubs to send in what they have collected. 

Area Governors reports due by October 31.

Spoke with Deanna in Finance at TI about the fact that several clubs have not received their Semi-annual Dues Reports.  TI will accept list on any form.

Stan Stills was contacted about the clubs voluntarily sending $2 per member to the District to start a program to help pay the cost of Marketing and PR.  He said this was okay as long as the members know that it is voluntary.


B.
Lt. Governor of Education and Training – Larry Lands

Mr. Lands’ complete report is on file with the District Secretary. Highlights of his report include the following:

Congratulated the Area Governors whose clubs will qualify for DCP.  Larry went over the statistics as how our District aligns with Region I on the Mainland.

Reminded Area Governors to contact their clubs about deciding on the voluntary $2 additional to be sent to the District.

Reminded them that updated rosters need to be send to the District when they send in the dues.

Urged clubs to get their members to register early for the Conference.  There will be a drawing for a prize for 1 person from the first 50 people who register.

Apologized for the errors in the Directory and noted that their was a list showing all of the people who’s names were missing.  Also there is a copy of the Directory on line that can be accessed only by the DEC committee. 

All of the trophies and printed material were handed out to the Division and Area Governors.  JoAnna Lands has kept all of the plaques from the trophies so they can be taken to the engravers.  As soon as the contests are completed please contact Larry with the winners.


C.
Lt. Governor of Marketing – Terrance Roughton

Mr. Roughton’s complete report is on file with the District Secretary. Highlights of his report include the following:

As of September 20, District 49 now has 56 paid clubs.

New Hope and Central Pacific Bank now have their charter numbers

Five more clubs are on their way.  These clubs currently have from 13 to 17 people and need to get to 20.

There are several new contacts both here and on the big island.


D.
Public Relations Officer – Richard Hernandez

Mr. Hernandez did not provide a written report. Highlights of his verbal report are as follows:

KSSK, Dave Curtis, still interested in sitting down with Top 3.

First Newsletter is out and had an abundance of information.  

Deadline for articles for the next newsletter is October 15th and input from all the district officers is requested. 

Midweek was invited to visit the prison club Ho'oponopono Pa'ahao by Json Nakagawa.  Jeff Beard said there would be an article in Midweek the week of 9/21.  

Hawaii Chamber of Commerce will cost $350 to join.  There was some discussion and the cost of this.  Richard will research their programs. It was decided to table this for now until Richard has completed his research.


E.
Treasurer's Report – Elizabeth Rahr

Terry read the Treasurer’s report.  Ms. Rahr’s complete report is on file with the District Secretary. Highlights of the report include the following:

Available funds in the accounts for the period ending August 16, 2003.


Local- $1,268.92


WHQ- $2,405.60

Note that the WHQ balance is still as of August 16th due to the fact that TI is still updating their computer system.  A written report is on file subject to audit.

F.
Immediate Past District Governor – Elaine Glover (absent)

No report received.


G.
Division and Area Governor Reports -



1.
Division A Governor - Tricia Evans 

	Area 1
	Completed 3 club visits, all clubs 

	Area 2
	Completed 4 club visits.  Contest will be held on 9/25. 

	Area 3
	Tricia is contacting Deb regarding her visits.

	Area 4
	Completed 4 club visits.  Contest will be on 10/16.


2.
Division B Governor – Karen Lugo

	Area 5
	All area visits completed.  Contest on 10/16. Gloria said Lili’okalani club could not be reached.  Mercedes met with Wayne regarding the club and gave info to Terry.

	Area 6
	All 4 visited.  Karen will visit Mililani Toastmasters.  Waianae Coastmasters is doing well.  Koinonina needs 3 members to charter.  Pineapple Country Club has members but is having trouble getting together.  BOH West Oahu gave them video to help with membership drive.

	Area 7
	All club visits completed.  Contest to be held on October 4th.

	Area 8
	Visited 4 clubs.  Elaine will visit Lifetime Stand on Kauai. Midweek article on Ho'oponopono Pa'ahao will be around 800 words so please look for it in paper.


3. Division C Governor – Mark Sterlacci (absent)

	Area 9
	Visited 2 clubs- City and County of Honolulu requested a Club Specialist.  Contest will be held on October 4th.

	Area 10
	Visited 3 clubs and some requested help with membership; Polygot will be back this week. Youth Leadership program for class officers and student council started at Campbell High School on August 26 and running for 8 weeks. Contest will be 9/24.

	Area 11
	Absent – no report

	Area 12
	No report


VI. 
Committee Reports


A.
Fall Conference Committee – Ron Mobley

Mr. Mobley had a meeting prior to the DEC.  Items discussed were:

The main theme picked at the meeting

Discussed mailing directly to the people who do not have e-mail access.

2 Speakers have been selected as well as the Governor.

9 youths will be attending from the Youth Leadership Program.  It was suggested

that the District have a special price for their registration.  It was decided on $48; $24 from them and $24 from their Mentor.  Ron Mobley also said he will sponsor 2 of the youths.


There will be a drawing for a prize for 1 person from the first 50 people who 



register.

B.
Telephone Committee – Jim Jones

Jim said that Larry has posted the Phone Log for this month.  Larry gave the web address for the Phone Long.  John Travis brought up a discussion that we had last year regarding the phone log.  It was discussed again that the Area Governors should access the Phone Log and follow up with the Club Contact to see if the person has called them.  If not, the Area Governor should call the person to see if there is a problem or some other club that might be better for the person to visit.  

Jim also said that he had a request for a Youth Leadership and he gave this to Dave Sear to follow up.

VII. Confirmation of Quorum – Doug Kelly

A quorum was present.

VIII. Unfinished business - 

a)
Member Fees for PR/Marketing-   This was discussed earlier.  Mercedes said that the thing to remember is this is purely voluntary.  Rosanne Donohue asked how the money was to be collected.  Mercedes went over collecting the dues and how to send the $2 to the District.  

b)
Halloween Party- The party has been set for October 25, 2-4 pm at the Ala Moana Beach Park. Adults will be asked to pay $3 to cover games and favors for the children. Pot Luck. Flyers are being handed out at all meetings and contests.

c)
Birthday List- JoAnna asked each DEC member to e-mail her with their birthdays.

d)
Membership List- This is not relevant anymore because the new rosters are being 


completed.


VIII. New Business – 


a)
Area Governors will start giving this information with their reports next month.

X.
Announcements – 
XI.
Adjournment – the meeting was adjourned at 10:15 am.  The next meeting will be at Tripler in the Nurse’s Conference Room, October 18, 2003 at 9:00 am.  

JoAnna Lands, 

District 49 Secretary, Protem
Approved: ___________
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