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Aloha District 49

District Executive Committee Meeting

September 18, 2004

Minutes
I.
Call to order
District Governor, Mr. Larry Lands called the meeting to order at 9:00 a.m. The meeting was attended by:  

DEC Members:  Larry Lands, Terry Roughton, Gloria Shishido, Mercedes Balli, Tricia Evans, Json Nakagawa, Lina Carahasen,  Diane Chong, Yolanda Coloma, Philip Crones, Kevin Doyle, Christine Enoka,  Sherry Ann Stowell, Arlene Koike, Max Raksasat, Ron Mobley, JoAnna Lands, Jim Jones, and Jeff Beard

II.
Invocation and Pledge - The invocation was given by Mr. Ron Mobley and Pledge of Allegiance were led by Mr. Jeff Beard

III.
Reading of District Mission – Mr. Jim Jones led the reading of the District Mission.

IV.
Minutes – Tricia Evans 
The minutes for the District Executive Council meeting of August 28, 2004 reviewed by the DEC and corrections made as noted and then accepted.  

V.
Officers' Reports


A.
District Governor – Larry Lands 

Mr. Larry Land gave his report.  A written copy is on file - highlights include the following:


· Area Governors need to get club visits done by October 1st.  

· Our district Treasurer has resigned and we need to find another treasurer asap

· Ron Neff is the coordinator for the Stan Sheriff Center fundraiser – 35 people had signed up to volunteer – 16 have confirmed that they will be at the training on Monday Sept. 20th.

.


B.
Lt. Governor of Education and Training – Terrance Roughton

Mr. Roughton’s gave his report.  A written copy is on file – highlights included the following: 


.

· Trophies for the area and division contests have arrived.  Area and division governors please pick up your trophies for your areas after the meeting.

· Review our current educational achievements and discussed our goals for the 2004-2005 year.


C.
Lt. Governor of Marketing – Gloria Shishido

Ms.  Shishido’s complete report is on file with the District Secretary. Highlights of her report include the following:

· New Club – Division B, Area 6 - International Filipino Southern Baptist Fellowship club 

· Prospective Clubs – UH Grad School of Business, meet Mondays at 5pm.  Kapolei – only a handful of interested individuals – new a lead person to start the club.  Coldwell Bankers made contact with BJ Allen.

· Reviewed list of troubled clubs – goal is to retain them – needs volunteers to be a coach.

· Membership Drive – four different membership drives, please refer to handout (copy on file with District Secretary).

· Dues are due on October 1st to TI

D. Public Relations Officer –  Alan Yukotomi 

No report given


E.
Treasurer's Report –No report

Larry Lands reported we need a new treasurer asap – please contact him, if someone is interested in the position.


F.
Immediate Past District Governor – Mercedes Balli

Ms. Balli gave a verbal report.  Highlights are as follows:

· Tim Keck and Mercedes are assisting Special Olympics by conducting a Speechcraft for them.  They need assistance to work with these individuals to become Global Messengers for their organization.


G.
Division and Area Governor Reports -

1. Division A Governor – Karen Lugo – not in attendance

	Area 1
	Diane Chong reported that her area contest will be on October 7th and has a few more club visits to complete.

	Area 2
	Philip Crones has visited three clubs and has scheduled two more visits for next week.  His area contest will be on Friday, October 1st t 7pm and needs officials.

	Area 3
	No Report

	Area 4
	No Report.


2. Division B Governor – Json Nakagawa 

Json reported that on October 9th his area clubs will be having a combined area contest at Kahi Mohala.

	Area 5
	Ms. Yolanda Coloma  has completed 2 out of 5 club visits.  Concerned about the Women’s Prison Club.   Has three contestants for the speech contest.   

	Area 6
	Ms. Christine Enoka concerned about not be able to contact the president of Waianae Coastmasters. Pineapple Country back from summer break.  Mililani has moved to a new location. Koinonia are doing very well. 

	Area 7
	No report

	Area 8
	Ms. Sherry Ann Stowell reported that she has completed 4 out of 5 club visits. Ms. Stowell is concerned about Lifetime Stand – she was advised to Elaine Glover for assistance.  Laulima’s contest will be on 9/29 at the Yum Yum Tree.  Kauai will be sending one contestant for the Humorous Contest.  CPB may have a contestant.


3. Division C – Lina Carahasen

	Area 9
	Kevin Doyle has completed two out of five club visits.  Area 9 Contest will be held at BSA Conference Center on Puiwa Road at 6pm.

	Area 10
	Arlene Koike reported that has completed five of her club visits.  She will visit Babbling Brook on Thursday. HPU Polygot will be a problem with meeting, but she will plug the club at the communications courses at the college.  Bancorp has increased their membership to 19 members. Nuuanu Toastmasters has a new president  - Robert Lum.  Her area contest went well and she thanked all the volunteers who assisted her.  Area 10 Contest at September 17th at 6:00 p.m.



	Area 11
	Mr. Max Raksasat has completed all his club visits. Spirent club – very good meeting with 23 members in attendance.  Impressed with quality of speakers and convinced one of the speakers to compete in the area contest.  Area contest on October 2nd  from 10am to 12opm.  Company clubs are doing very well, especially Servco.  They make it fun with food and prizes. 

	Area 12
	No report




VI. Committee Reports

A. Telephone- Jim Jones

Mr. Jones is still creating the telephone log but does not have a operational computer at this time.

Mr. Jones is receiving 15 to 20 calls a month.  He plans to have the report running by next month.

B. Database – JoAnna Lands

Updated membership lists need to be emailed to them.  

VII.
Confirmation of Quorum – Tricia Evans confirmed the Quorum

A quorum was present.

VIII. Unfinished business 

A.
Fund Raising- Larry Lands spoke about the Stan Sheriff Fund raising project – training on Monday, September 20th at 6pm.  Meet at the ticket booth.  Attire for the event  is white shirt – dark pants (or jeans), and an apron (furnished by Stan Sheriff).  In the future, we may provide Toastmasters baseball caps for the volunteers.  If you sign up for a shift, it is important to show up on time, because we will be fined $5 per person who is late and $10 per person for no shows.

VII. New Business 

A.
Fall Conference – Tricia Evans, please talk up the conference to your clubs.  We will have an exciting conference with strong educational and keynote speakers from mainland.  We need a volunteer for Facilities.  Donations are needed for the Silent Auction.  Flyers and registrations forms were distributed to area governors.



VIII. Announcements 

       JoAnna Lands made a motion to nominate Mercedes Balli as a candidate for International Director.  The  

       motion was seconded by Gloria Shishido.  The motion was voted on and accepted.  Mercedes Balli has 

       been accepted by District 49 as a candidate for International Director.

XI.
Adjournment – the meeting was adjourned at 10:35 am.  The next meeting will be on October 16, 2004
Tricia Evans

District 49 Secretary
Approved: ___________
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