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Aloha District 49

District Executive Committee Meeting

September 17, 2005

Minutes
I.
Call to Order
District Governor Terrance Roughton called the meeting to order at 9:04 A.M.  

        The following members were in attendance:

                Mercedes Balli                      Christina Enoka                                Jan Panerio
Christina Enoka

                Jeff Beard                              DesaRae Atnip Janszen                    Terrance Roughton

                Lina Carahasen                     JoAnna Lands                                   Judith Saranchock

                Greg Ching                           Larry Lands                                       Carolyn Sawai

                Philip Chrones                      Robert Lum                                       Gloria Shishido

                Kevin Doyle                         Ron Mobley                                       Sherry Stowell


II.
Invocation and Pledge – Ron Mobley gave the invocation and Terrance Roughton led the Pledge of Allegiance.   Larry Lands gave us our inspirational thought of the day.

III.
Reading of District Mission – Terrance Roughton led the reading of the District Mission.

IV.
Minutes – Lina Carahasen
The minutes of the August 20, 2005 DEC meeting were approved as written.

V.
Officers' Reports


A.
District Governor – Terrance Roughton

                  Mr. Roughton gave his report.  A written report is on file.  

      The 2005 - 2006 team is on a good start.  

      International Convention in Toronto was wonderful.    

                  We are trying to convince Lance Miller, 2005 World Champion from Region II,

                  District 52, to visit.  Dues increase were approved and goes into effect October 1, 

    2005.  Mercedes did a great job but unfortunately Ann Hastings won as the new Region II International Director.

      If any one at any time needs help in their role supporting District, let him know.

B. Lt. Governor of Education and Training – Gloria Shishido

Ms. Shishido gave her report.  A written report is on file:



· CTM’s -  Goal is 81, we have 12.

· ATM’s -  Goal is 23, we have 4.

As of 09/16/05, 196 officers (44%) were trained.

Club visits:  19 reports submitted electronically.
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Humorous Speech and Evaluation Contests:   Area  - 9 scheduled, 2 completed.

Areas 1 and 4 are combining.

Division contest - 3 are scheduled


C.
Lt. Governor of Marketing – Kevin Doyle

Mr. Doyle gave his report.  A written report is on file.

TI raised our District goals:
clubs to 62 and member payments by 11 to 2,372.

We are down 2 clubs.

Key objective for Division Governors and Area Governors during their club visits is to identify any clubs in trouble or struggling so they can be assigned a coach.  Please include an update at each DEC meeting on these clubs.

Prospective club:
Dick Pacific Construction would like to start a new club by year-end.  They will visit a HECO Toastmasters meeting then schedule a demonstration meeting to organize.

Club dues:  October semi-annuals are due to Toastmasters International by October 1 and must be submitted by October 10th to receive credit towards Distinguished Club.

D. Public Relations Officer – Karen Lugo

Not in attendance.  No written report.
E. Treasurer's Report  - Philip Chrones

Written report on file.

Highlights of the report include the following:

Available funds in the accounts for the period ending August 19, 2005:

     World Headquarters:    $  4,182.80 (as of 07/31/05)

      District:  Account:       $  7,920.21
       Total:                          $12,103.01
F. Immediate Past District Governor – Larry Lands

Mr. Lands passed out instructions to access the District Calendar to add events and make changes.   Only District wide events are to be listed, including Area and Division Speech Contests, but not club events.   The instructions are for the use of DEC members only.  Area Governors are responsible for posting their contests on the calendar.   

Directories were ready to be distributed but will add new Area Governors and distribute at next DEC meeting.
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F.
Division and Area Governor Reports -

1. Division A Governor – Jeff Beard

Division Contest is scheduled for 10/22/05 at Ron Neff's church.

Area 1
Mercedes Balli.  Written report on file.

Ms. Balli has visited Ala Moana, Waikiki and Allan Place.

Area 1 and Area 4 Humorous Speech and Evaluation Contests will be combined.  

Olelo ASB, Area 1 and Lokahi ASB, Area 7 will meet on 09/19/05 to discuss the fate of their clubs.  Because of low membership in the Kalihi Branch and the busy work schedules of downtown branch they are seriously considering combining their membership and keeping only 1 club.



Area 2
Robert Lum - Area Contest is set for 09/30 at JAIMS, 6:30PM-8:30PM.

Mr. Lum has visited 3 of 5 clubs.



Area 3
Susan Kim - Not in attendance.  No report.



Area 4
Judith Saranchock  - Ms. Saranchock reported that New Hope wants to include religious topics in their meetings and speeches.  

She has visited Kamehameha, Palolo and Abe Lee Realty.

The District's newest club,DBET, has been assigned to this area.  DBET meets on the 2nd and 4th Monday at 11:45.

2. Division B Governor – Christine Enoka 



     Contest will be on 10/08/05 at Waipahu Community Church of Christ.

Area 5
DesaRae Janszen.  

Ms Janszen has visited 4 of 5 clubs.  The Area Contest was held during Queens meeting.

Area 6
Ron Mobley

Mr. Mobley has contacted all clubs but one, Waianae.  He has visited Pineapple Country and West Oahu.  West Oahu is asking that the District Governor appoint a mentor for their club.  Pineapple Country is asking that the district leadership provide a Demo Team for a future Open House.  He will meet with Koinonia and train officers prior to the meeting. The Area Contest has been scheduled for 09/29/05 at Waipahu Community of Christ church.

                                      

Area 7
Dwayne Stevenson - Not in attendance.  No report.



Area 8
Greg Ching - Mr. Ching has a contestant from Central Pacific Bank and probably Laulima.   
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3. Division C Governor – Sherry Stowell –  

Division Contest has been re-scheduled for 10/15/05 at Tripler, Kyser Auditorium.  Ms. Stowell will confirm availability of the facility with Paulette Williams.

Area 9
Anne Myers - not in attendance.  Written report on file.

Ms. Myers has completed all club visits and Area Contest.

Area 10
Cat Sawai.  Ms. Sawai has visited 4 of 5 clubs.  She will visit Polyglot when they start meeting.  She has trained officers except HPU and Bancorp.

Area 11
Jan Panerio.  Miss Panerio is excited about upcoming visits.

Area 12
Stacey Chun Fat.  

Ms. Chun Fat's report was read by Div Gov Stowell. 

Written report is on file.

Area Contest is scheduled for 09/27/05.  Ms Chun Fat, assisted by Alan Shiraishi, will be doing club visits.  She hopes to meet with Ron Connoles about starting a new club in Kona.  She is also looking to assisting in forming a new club in Hilo.

Ms Chun Fat is honored to be an Area Governor and is working closely with Alan Shiraishi to fulfill her obligations.

VI. Committee Reports


A.
District Database - JoAnna Lands 


 Ms. Lands needs Officer Lists from New Hope, Olelo(received from Ron), Pacific  

    Voices and DBET.  Ms. Shishido indicated DBET's list was emailed.  She still needs 

    Membership Lists from 11 clubs.  

B. Telephone - Jim Jones

Mr. Jones will send report to Larry Lands.  Phone log doing well but callers are still being referred to numbers that are disconnected.

C. District Conference - Sherry Stowell

Ms. Stowell announced that Lance Miller has been confirmed as a Keynote Speaker.  Doug Mossman and International Director Ken Garber will also be speaking.  Committees are in place.  Ms. Stowell needs help in planning details at the 09/20/05 

meeting to be held at Zippy's on Vineyard at 6:00 P.M.   Ms. Shishido will be heading the Outstanding Toastmaster recognition from the clubs at the Fall Conference.

Ms. Shishido is planning a low key Spring Conference at Queen's with interactive sessions on different topics.   A discussion was held on whether to have a C&L award at the Spring Conference.  It will be left to Mr. Roughton, Ms. Shishido and Mr. Doyle to decide.

D.     Region II Conference - JoAnna Lands and Jeff Beard, co-chairs.


                  Mr. Beard reported that all chairs are set.  Linda Lingle has accepted the invitation to     

                  receive the C& L award.  A lot of volunteers are needed.  
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      He asked that Area Governors pass out the volunteer forms during their club        

      visits.

                  Ms. Lands is looking for places that can donate certificates for food to help feed 

      volunteers.  She is also looking for items(300 each) that can be placed in the packets 

      distributed to attendees.  She would like to give real flower leis.  

      Mr. Jones raised the question of having pins made up and Ms. Lands brought up  

      having T-shirts made.


VII. Confirmation of Quorum – 

            District Parliamentarian, Ron Mobley, noted 17 voting members of twenty two 

            present and this constitutes a quorum.

   VIII.      Unfinished business 


   None

XI.  New Business –  

       X.
 Announcements

                 Mr. Jones announced that he met with Colonel House at Camp Smith


    
and was informed that it was not the right environment to renew memberships and that 

           
Camp Smith Toastmasters would be folding.  When the environment gets back its       

                 posture to how it was as a campus, there will be another Toastmasters Club.  It's hard      

                 to let go but the banner is available to whoever wants it.


   
Ms. Janszen, Silent Auction Chair, will be asking each club President for their support.

           
Mr. Roughton has the name badges.


   
Ms. Shishido has the contest packets.  She is still waiting for the certificates and 

                 trophies.

Adjournment – the meeting was adjourned at 10:20 A.M.  The next meeting will be on Saturday, Oct 15, 2005, 9:00AM, at the Tripler Army Medical Center, Managed Care Conference Room.
Respectfully submitted,

Lina Carahasen

District 49 Secretary





Approved: ___________
"SPEAK, SERVE, SUCCEED"
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