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Aloha District 49

District Executive Committee Meeting

September 16, 2006

Minutes
I.
Call to Order
District Governor Gloria Shishido called the meeting to order at 9:01 AM  


The following members were in attendance:

Gloria Shishido
Kevin Doyle
Philip Chrones
Robert Lum
Carolyn Sawai
Arlene Koike
Jan Panerio
Lisa Fallau
Edean Kitamura
Joseph Thomas
Mercedes Bali
Terry Roughton
Kathy Brogden
John Wayte
Ron Mobley

Sam Gillie
Lisa Foster
Jessica Rich

Guest: Lina Carahasen
II.
Invocation and Pledge – Ron Mobley gave the invocation and led the Pledge of Allegiance. Ron Mobley gave us our inspirational thought of the day.

III.
Reading of District Mission –  Gloria Shishido led the reading of the District Mission.

IV.
Minutes – Gloria Shishido
The minutes of the August 19, 2006 were approved.

V.
Officers' Reports


A.
District Governor –  Gloria Shishido
Ms. Shishido gave her report.  A written report is on file.  

Gloria appointied Mercedes Balli as Lt. Governor of Marketing.
Gloria discussed the September deadlines, Outstanding Toastmasters award, the Fall and Spring Conferences, and the TI Convention in Washington D.C.  The International Speech Contest winner was clearly the winner: his speech was short and convincing.

“Live your life each day as you would climb a mountain.  An occasional glance towards the summit keeps the goal in mind, but many beautiful scenes are to be observed from each new vantage point.  Climb slowly, steadily, enjoying each passing moment, and the view from the summit will serve as a fitting climax for the journey.”
B. Lt. Governor of Education and Training – Kevin Doyle
Mr. Doyle gave his report.  The written report is on file.
· He needs to know before September 30 which club officers were trained.
· TI needs to be notified of new Competent Communicators and Advanced Communicators as soon as they have achieved their goals.
· File officers lists with TI and District 49 immediately.
· Semi-annual elections need to be made prior to December 31 and the new officers list filed with TI and District 49 by December 31.
· The trophies are not in yet.  The Spring Conference plaques are in.
· A second Hawaiian electric Club has been formed.

C.
Lt. Governor of Marketing – Mercedes Balli
Ms. Balli gave her report.  Her report is on file.
Dues have not been paid by 50 clubs.  The dues are due at TI by September 30.  You can pay the dues of 6 members to meet the requirement and then file the rest of the members’ dues as they are collected.
The Paradise Club demo meeting was successful.  Four new members were signed.

Pearl Harbor II Club Demo Meeting will be held September 19.
Kevin Doyle noted that Mohamed Mored covers the Mideast countries; he organized a new district in one year; his goal is 52 new clubs this year; he tries to organize companies with 500+ employees – he finds he is most successful with this size company.
D. Public Relations Officer –  Jessica Lani Rich
The deadline for the Quarterly Newsletter was extended to September 25, 2006 at 5:00 pm.

Ms. Rich is working with Ann Myers on the Fall Conference.
After watching to the speakers at the Internet Tourism Conference read their speeches and listening to the poor speech given by the talk show host, she appreciates the Toastmasters training we receive.

E. Treasurer's Report  -  Robert Lum
Written report is on file.

Highlights of the report include the following:

Available funds in the accounts for the period ending September 30:

     World Headquarters:    $14,469.55               (as of August 31)
      District:  Account:       $_1,600.00
       Total:                          $16,069.55
The 2005 Audit was submitted to TI.
The Budget meeting was completed successfully.
There is a newly documented Reimbursement Policy for District 49.  Expenses must be approved before they are incurred, otherwise they may not be reimbursed.  Off island travel by contestants in all contests should be covered.  Jessica made a motion to reword the reimbursement policy for the TOP-3 travel.

F.
Immeidate Past District Governor – Terrance Roughton


Mr. Roughton went to the TI International Conference.  He said it was great not having to go to the TOP-3 meetings.  He could go to the seminars he chose and talk to the other Toastmasters from around the world.  The next International Conference is in Phoenix.

G.
Division and Area Governor Reports -

1. Division A Governor – Cat Sawai
Division Contest is Oct. 21 at the Board of Water Supply.
There was an Area Governor meeting September 1.  There were 8 attendees.
It would be good to have a video on Contest Procedures.
	Area 1
	Lisa Fallau
Area Contest on September 30 at Kuakini Health Systems at 10:00 am.
All club visits were concluded.
All club officers are trained.
2 clubs are trying for Presidents Distinguished.  2 clubs will have trouble making Distinguished.



	Area 2
	Cat Sawai for Fernando Santiago - Mandujano 

Area Contest is September 29 at JAIMS
All club visits were made



	Area 3
	Cat Sawai for Chris Bowers - 

Area Contest is Oct. 13
The clubs are doing well.


	Area 4
	Edean Kitamura  - 

Area Contest October 2
Ha'aheo Wahine has only 4 members now.  It is difficult now to get new members.
3 clubs have 20 members.

3 clubs have all officers trained.



2. Division B Governor – Arlene Koike 
The written report is on file.

Division Contest is Oct. 4 at Queens Hospital..
She is working with Area governors on the club visits.
She wants to do a training work shop.
There are 2 good videos available on starting a club and doing a Demo meeting.

	Area 5
	JT Thomas
Area Contest Sept. 6 is done.


	Area 6
	Kathy Brogden
Area Contest Sept. 25
International Christians Club needs training.
West Oahu Club is gone.


	Area 7
	Arlene Koike for Debbie Tandal
Working on club visits
Area contest is on September 19.



	Area 8
	Arlene Koike for Beth Hoban
Area Contest September 14 was successful.
Completed club officer training

Paradice Club had a Demo meting


3. Division C Governor – Jan Panerio –  

Division Contest  Oct. 14
Bancorp had an open house with the Vice Chairman speaking to promote Toastmasters.
	Area 9
	John Wayte
The Area Contest is on Septmeber 25.

John expects 10 contestants for the contest

He needs to finish the club reports by next Friday.
All the clubs have 17 to 24 members.
All the clubs expect to be at least Distinguished.

Arlene recommends that club members visit and speak at other clubs for variety of speaking and evaluation.



	Area 10
	Sam Gillie
Area contest is on September 21.  There are 2 contestants.
All club visits are complete.

He has 3 strong clubs and 1 that has no regularly scheduled meetings.

HPU Club demo meeting is on September 20.



	Area 11
	Lisa Foster
  Written report is on file.
Area Contest September 20

Philip asked for soft copy of all reports.
Jesica asked why there are contests with only one contestant.  The answer is that without an Area contest, the club contestants cannot advance to the Division contest – TI rules.



	Area 12
	Stacey Chun Fat.  

No report
Jan has problems contacting her.



VI. Committee Reports


A.
District Database – Mercedes Balli for JoAnna Lands 


Only 25 clubs have sent Officer Lists to the Database Administrator for District 49.  There is no sense printing a Directory with so few accurate officers.
B. Telephone - Jim Jones

No report
VII. Confirmation of Quorum – 


District Parliamentarian, Ron Mobley, noted 17 voting members of 22 


were present and this constituted a quorum.

VIII.
Unfinished business 


   None

IX.
New Business –  

X. Announcements

No DEC meeting in October.  The District Council meeting will be held on October 28.
Adjournment – the meeting was adjourned at 10:34 A.M.   The next meeting will be on Saturday, November 18, 2006 at Tripler Army Medical Center Managed Care Conference Room.

Respectfully submitted,

_________________
Philip Chrones
District 49 Secretary





Approved: ___________
"Amazing 49ers"
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