

District Executive Committee Meeting

October 20, 2001

Minutes
I. 
Call to order

The meeting was called to order by Greg Ching at 9:05 a.m. and then adjourned for ten minutes.  While the meeting was in adjournment Ron Mobley discussed several items.  The District must hold two meetings per year and when they need to be held.  Ron also said that the proxies for the Fall Conference should have been sent last week to reach the respective Clubs.  He handed out the proxies to each Division Governor present to distribute to the Clubs in their areas.  Ron also asked for any updates to Club Officers be sent to him.  He will be giving a training class on Parliamentary procedures on November 20th.


At 9:20 a.m Greg called the meeting back to order.

Attendees were: 

Greg Ching

Elaine Glover

Flo Johnasen

Edmund Takeya

Phil De Aquino

JoAnna Lands

David Kekumano

Don Glover

Ron Neff

Ron Mobley

Dennis Campbell

Esther Maniago

Karen Lugo

Bonnie Ventula 

Jim Jones

Lien Vuong

Jennifer Miyahira

Larry Lands

II. 
The invocation was given by Esther Maniago and Pledge was led by Dennis Campbell.      

III. 
The Inspiration was a poem brought in by Greg called “What Is Success?”.  Greg asked Larry Lands to read it for the Committee.

IV. 
Don Glover led the group in reading the District Mission.   

V. 
Minutes – August 11th submitted by Ron Mobley and September 15th submitted by JoAnna Lands

The  minutes for both the September 15, 2001 and August 11, 2001 District Executive Committee Meetings were read.  There were two corrections to the minutes of September 15 - Page 3 Women’s Correctional Center is in Division B and Terry Roughton’s name was misspelled on page 1 IV.  The minutes were approved as amended.

VI. 
Treasurer’s Report – Edmund Takeya

Available funds as of the end of September, 2001 are $1,749.24 in the local account.  Greg has received a $221 reimbursement for Elaine Glover’s expenses.  A written report is on file.  Treasurer’s Report filed subject to audit.
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VII. 
Officers’ Reports

A. 
District Governor – Greg Ching


In light of the events of September 11th, Greg spoke about getting our life back to normal.  He spoke about a trip he took to the Mainland and that we should focus on our International President’s Theme “Take Control of Your Destiny”.  Greg also talked about the Area and Division Speech contests, the Fall Conference, October Per Capita Report and the District Assistance Program.  He then ended by introducing the new Area 4 Governor, Jennifer Miyahira of Kamehameha Toastmasters.  Greg’s written report is on file.

B. 
Lt. Gov. Education & Training – Elaine Glover


Elaine went over the October 11, 2001 listing from Toastmasters International which shows the Districts CTMs and ATMs for the current year.  Ron Neff noted that there were no ATMs on the list.  JoAnna Lands gave Elaine a copy of the list from September’s meeting and Elaine will check into why the ATMs were not on the list.  She also said that there will be a Bookstore at the Fall Conference.  Elaine then discussed additional training that the District Officers can do and share with the Clubs.  Elaine’s written report is on file. 

C. 
Lt. Governor of Marketing – Flo Johnasen


Flo is in contact with several people regarding potential new clubs.  She asked that people call her if they would like to volunteer to help at the Fall Conference.  Flo also asked for items for the silent auction.  Flo’s written report is on file.

D. 
Public Relations Officer – Teofilo (Phil) E. De Aquino 


Phil said that a press release will be sent out Sunday or Monday regarding the Fall Conference.  He asked for pictures of the top three officers so that they could be included in the press release.  Phil also requested that people sending in articles for the newsletter make them 75 to 125 words in length.  There was no written report.

E. 
Immediate Past District Governor – David Kekumano

1. 
Super member of the month:

Mercedes Balli for her work in completing the Area 2 Contest and assistance with the Area 4 Contest.  Mercedes handled many of the details and did a fantastic job.

2. 
Report to TI:

The Year-end Audit report was sent on 27 September 2001.

3. 
Areas of Concern:

There is a possibility of losing 4 or 5 clubs this year.  Flo and David will be working with these clubs.  Club retention is a concern because of the present state of Hawaii’s economy and the fact that we have quite a few company Clubs.

4. 
Potential Areas:  


There are two potential clubs being discussed.  One at Pearl Harbor Shipyard and the other for the Hawaii Republican Party.

David’s report is on file.

F. 
Division and Area Reports. 

1. 
Division A Governor – Ron Neff

Ron said that the Area Governor’s have all done their visits and contests.  Division A contest will be held on October 27th at 9 a.m at the Hilton Hawaiian Village Rainbow Tower Paradise Lounge.  There will be a $3 per car charge for parking.  The new Area 4 Governor, Jennifer Miyahira, introduced herself and has visited 3 out of 4 of her clubs.  She also said that the Area 4 contest went well.  No  written report was given.

2. 
Division B Governor –Don Glover

Don went over a listing from TI showing all of the goals for Division B and their current status.  The Division B contest will be Sunday, October 28th at the BOH building, 19th Fl. Team Room 1 at 1:30 p.m.  Don asked that Elaine be notified of anyone wishing to attend.  Area 6 Governor, Karen Lugo said that she has visited 4 of 5 clubs and that the Mililani’ meeting went very well.  Area 7 Governor, Dennis Campbell, has visited all but two of his clubs.  The Area 7 contest will be on Wednesday, October 26 at 6 p.m.  The place where it will be held is to be announced.  Don’s written report is on file.

3. 
Division C Governor – Terrance (Terry) M. Roughton

Terry was unable to attend the meeting.  Flo Johnasen said that she had spoken with Terry about the Division C contest.  It is currently set for Saturday, November 3rd at the Honolulu Club Training Room for 10 a.m.  Parking is at the Blaisdell for $3.00.  Area 9 Governor, Bonnie Ventula said that she has done all of her Area visits.  She also commented that she would like to see more emphasis on leadership as well as communication.  Area 10 Governor, Esther Maniago gave her Area report.  She only has one more club to visit, Kamaaina Toastmasters.  Esther also said that her new assistant is Ann Wong.  She gave a special thanks to Mercedes for all of her help.  No written report was given.

Note: All Area Governors present were given the opportunity to speak.
VIII. 
Committee Reports

A. 
Phone Log – Jim Jones written report is on file.

There have been complaints from people being called several times on follow-up for the phone log.  Laulima Club has been following up on the phone log also.  Better procedures for follow-up will be discussed at the next Laulima meeting. 

IX. 
Ron Mobley noted that there were 14 voting members of 21 present, and this constitutes a quorum. 

X. 
JoAnna Lands reminded the Committee of the JDRF Walk coming up on Saturday, November 3rd and to please speak to all Clubs about participating.

XI. 
New business

Greg informed the Committee that The National Speakers Association Winter Convention will be held in Hawaii.  The date has not been announced.  Greg suggested that an e-mail be sent out about the conference.  Registration is $565.  David Brooks and Jim Cathcart have said that they would like to do a session for us.  Greg asked Larry Lands if he and Willie Jones would participate in this.  Ron Neff made a motion to form a committee of three to research this.  Phil seconded the motion.  Greg took a vote on the motion and amendment that Jim Jones, Larry Lands and Willie Jones will be a committee to research the NSA Winter Convention.  Jim Jones will act as Chair.  Both the motion and the amendment to the motion passed.

Ron Neff made a motion to move the meeting from Tripler due to the problems with tightened security caused by the September 11th tragedy.  Dennis Campbell seconded the motion.  Ron Mobley amended the motion to be that the District Governor appoint a committee to locate a new meeting place.  Greg asked for a vote on the motion and amendment.    Both the motion and the amendment to the motion passed.  Greg appointed Himself, Flo, and Elaine as the committee.

XII. 
Announcements

None.

XIII. 
Adjournment

The meeting was adjourned at 10:40 a.m.   The Next District Executive Council meeting will be November 10, 2001 at 11:00 a.m. at the Sheraton Moana Hotel.

JoAnna Lands

District 49 Secretary
Approved: ___________
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