

District Executive Committee Meeting

October 19, 2002

Minutes
I.
Call to order

The meeting was called to order by District Governor, Elaine Glover, at 8:00 a.m. 
The meeting was attended by: 



Elaine Glover 



Flo Johnasen



Mercedes Balli



Ron Neff



Greg Ching



JoAnna Lands

Terry Roughton

Larry Lands

John Travis

Walter Killough
Dave Porter
James Tayon

Dwain Marlowe

Nelson Nakagawa

Jim Jones

Ron Mobley

Joycelynn Chun

II.
The invocation and Pledge of Allegiance was led by Ron Mobley.

III.
The District Mission was led by Elaine Glover.
V.
Minutes - JoAnna Lands

The minutes for the District Executive Council Meeting of September 21st were amended to reflect the Treasurer’s report to read $422.77.  Minutes were approved as amended.
VI.
Treasurer's Report - Terrance Roughton

Available funds in the local account as of October 19, 2002 were $786.13.  Terry has requested funds from TI and is awaiting this distribution.  Terry handed out copies of the District Budget that was sent to TI.  A copy of his written report is on file subject to audit.
VII.
Officers' Reports


A.
District Governor - Elaine Glover.

Elaine reported that excitement is really building for the District Conference next month.  All reports that were due at TI were submitted on time.  She reminded all area governors that their reports must be submitted to her by October 31st.  Elaine asked that area governors reminded everyone that educational goals need to be submitted as soon as they are accomplished.  Elaine's written report is on file.

B.
Lt. Governor of Education and Training - Flo Johnasen

Flo gave a review of the progress of the Fall Conference.  She also said that we now have four speakers at the conference.  Tricia Evans is in need of items for the Silent Auction.  Plans are now underway for the Spring Conference and Flo is looking for volunteers.  Flo gave a review of the 3 remaining contests, their places and dates.  She also informed the DEC that the next Toastmasters Leadership Institute will be on Saturday, January 25th.  The topic will be Evaluation followed by officers training.  Flo's written report is on file.


C.
Lt. Governor of Marketing - Mercedes Balli

As of October 19, 2002 District 49 has 50 clubs.   Two new clubs have been formed and are in the chartering process.  There are another 10 companies or groups that are in the process of being contacted regarding their interest in starting new clubs.  Mercedes listed 6 clubs that have memberships of 9 and under.  Please contact her if you are interested in becoming a Club Specialist to help with these clubs.  She also reminded everyone of the membership contest being sponsored by Laulima Toastmasters and District 49.  For further information please see the web-site.  Terry Roughton said that Tim Keck has the paperwork on the 2 Prison Clubs and that Mercedes should contact him.  Mercedes written report is on file.


D.
Public Relations Officer - Ron Neff

Ron reported that the Newsletter is at the printer and has not been sent out yet.  Ron will contact Phil and the printer to see what the delay is.  At the present time, Olel’o is running 4 different Toastmaster segments.  Dave Porter went to the October class.  Dave says that anyone interested in participating in the Olel’o program must attend an orientation class.  The fee for the class is waived for Toastmasters.  There was no written report.


E.
Immediate Past District Governor - Greg Ching

Greg said that the persons receiving Toastmaster of the Year and other awards should be prepared to give a 2 to 3 minute acceptance speech at the Fall Conference.  Keeping with the tradition of our Past District Governor David Kekumano, Greg chose a Super Member of the Month.  This month’s Super Member is Jim Tayon.  Congratulations Jim. There was no written report.

F.
Division and Area Governor Reports -



1.
Division A Governor - Tricia Evans

Tricia was not in attendance.  John Travis said that the Area 2 contest went very well.  He complimented Larry and JoAnna Lands, Mercedes Balli and Jim Tayon for all of their help. Elaine asked John to write an article for the Newsletter regarding his experience with his first contest.  Walter Killough said his Area 4 contest also went well and that he has two strong candidates for the humorous contest.  There was no written report.
2.
Division B Governor - Larry Lands

All Division B Area Governors were present and gave their reports.  Dave Porter he is working with his clubs for the Spring speech contests.  Jim Tayon had a wonderful contest and thanked Sherry Imamura-Ryan and Connie Badayos for all of their help.  Everyone complimented him on the contest and the incredible job that Sherry did.  Dwain Marlowe thanked everyone for the help he had at his contest.  He said that the Yum Yum Tree was a great venue for future contests.  Larry thanked all of his Area Governors for the great job that they did.  He also said that we need to have more involvement as a whole District to get more contestants involved in the speech contests.  Larry also reminded everyone that the Division B contest will be held directly after the DEC meeting and thanked everyone in advance who will be helping out.  There was no written report.


3.
Division C Governor - Esther Maniago

Esther was unable to attend.  Nelson said that he met with Mary Ann Lucan from HPU.  There are 14 members of the club.  Nelson will get information to Larry regarding where and when the club meets. There was no written report on file.
VIII. Committee Reports

A.
Conference Committee - Peter Canape

Peter was not there but Terry said that things were moving along with the conference.  Apparently, there was some confusion as to who was to pick the items for lunch and so we are having a sit down Chinese lunch instead of the usual buffet.  The decorations will be in Gold and White.  Terry said registration has been low, and he asked for assistance in getting the word out.  Larry will be sending out an e-mail to all Toastmasters in the database reminding them to get their registrations in.  There was no written report.


B.
Phone Log Committee - Jim Jones

Jim has starting asking people who call in if they would approve of their phone number being put in a Toastmaster’s environment.  Possibly put on the website with restricted access.  No one has had a problem with this.  Ron Mobley said unless we get their approval in writing, this cannot be done because of legal reasons.  There was no written report.

C.
Newsletter - Phil De Aquino

Phil was not present.  Ron Neff is to check with the printer and Phil as to what the delay is in getting the Newsletter out.

D.
Audit Committee - Ron Mobley

Ron said that the audit has already gone into TI.

E.
Webmaster/Database Administrator - Larry Lands

Larry said that the web-site has received over 3,400 hits.  He is constantly updating it and asked for help in making more people aware of the information on the website. 

F.
Joycelyn Chun gave a listing of the educational achievements by District 49.  As of October 19th, the District has 9 CTMs, 3 ATMs, 2 CL and 1 DTM.
IX.
Ron Mobley noted there was a Quorum with 13 voting members present.
X.
Unfinished business - There was no unfinished business.

XI.
New Business –
A.
Terry Roughton passed out the budget for review by the DEC.  Elaine took a vote and the budget was approved.  The budget will be voted on by the District at the Fall Conference on November 9th.  A copy of the budget is on file with the minutes.
B. Greg Ching is running for International Director and needed a Resolution to support his candidacy.  After review of the Resolution, Nelson made a motion to approve the Resolution.  John Travis seconded it.  The Resolution was voted on and approved.
XII.
Announcements - None
XIII. Adjournment
The meeting was adjourned at 9:14 a.m.  The next District Executive Committee meeting will be November 9, 2002 at 11:00 a.m. at Ala Moana Hotel.
JoAnna Lands

District Secretary 
Approved:______________
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