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Aloha District 49


District Executive Committee Meeting

October 18, 2003

Minutes
I.
Call to order
District Governor, Mercedes Balli, call the meeting to order at 9:05 a.m.  The meeting was attended by:  

Mercedes Balli, Larry Lands, Terry Roughton, Richard Hernandez, Megan Donahue, Elizabeth Rahr, Tricia Evans, Karen Lugo, Mark Sterlacci, Ron Neff, John Travis, Kevin Polk, Gloria Shishido, Jeff Beard, Rosanne Donohoe, Lina Carahasen, Johnette Cordeiro, Ron Mobley, Greg Ching, , JoAnna Lands, Doug Kelly, James Jones and Dave Porter.

II.
Invocation and Pledge - The invocation and Pledge of Allegiance were led by Ron Mobley.

III.
Reading of District Mission – Jeff Beard led the reading of the District Mission.

IV.
Minutes – Megan Donahue 
The minutes for the District Executive Council meeting of September 20, 2003 were reviewed and accepted.  

V.
Officers' Reports


A.
District Governor – Mercedes Balli.

Ms. Balli’s complete report is on file with the District Secretary. Highlights include the following:


Toastmasters International is finally sending reports to the districts although the reports have errors. Let Ms. Balli, Mr. Larry Lands, or Mr. Terrance Roughton know if there are errors in the reports. 

Ms. Balli will buy an ice cream sundae for every area governor who submits 100% of their site visit forms by the October 31st deadline or for every district governor with 100% completion by their area governors.


B.
Lt. Governor of Education and Training – Larry Lands

Mr. Lands’ mentioned the following:

According to the latest TMI report- District 49 has 22 new CTMs, 4 ATMs, 1 AL and 1 DTM as of September 1.

Club renewals are due- 25 clubs haven’t sent in their dues. Ms. Balli reminded the group that some clubs were not on the list because they haven’t sent in their officers list. 

Reminder to send in the clubs roster to Mr. Lands so that the database can be updated.


C.
Lt. Governor of Marketing – Terrance Roughton

Mr. Roughton’s complete report is on file with the District Secretary. Highlights of his report include the following:

Nuuanu Toastmasters became club 600349 on October 7, 2003. Groups working to be chartered include Koinonia, Kahi Mohala, and Kauai (Barking Sands). Possible clubs includes New Life United Pentecostal, 1 club in Kona and 2 more in Hilo.  

Club coaches are needed for 6 struggling clubs. 

Hilo asked for press release  support and will work with the Public Relations officer, Mr. Hernandez

District has 57 clubs but 2 are in trouble. The district has until February to get the 60 clubs and remain a district. 


D.
Public Relations Officer – Richard Hernandez

Mr. Hernandez did not provide a written report. Highlights of his verbal report are as follows:

Press releases have been sent out for the Fall Conference. All press releases mentioning Governor Lingle must be approved by her press officer, Russell Pang. Mr. Hernandez is working with the Governor’s press office.

A draft of the Governor’s Proclamation will be sent a week before.

Submittals for the newsletter are needed and the publication date is set for November 1. 

The Conference Chair for Public Relations is Karen Lugo and she will work with Mr. Hernandez on the conference announcements. 


E.
Treasurer's Report – Elizabeth Rahr

Ms. Rahr’s complete report is on file with the District Secretary. Highlights of the report include the following:

Available funds in the accounts for the period ending October 18, 2003.


Local- $1,783.39


WHQ- $2,405.60

A written report is on file subject to audit.

F.
Immediate Past District Governor – Elaine Glover (absent)

No report received.


G.
Division and Area Governor Reports -

1. Division A Governor - Tricia Evans 

Division A contest is at the Wisteria, Saturday, September 25th from 8-12. Contestant check-in is at 9:00.

	Area 1
	Completed 3 club visits, 1 more to do. Allen Place needs members and help. They meet on 2 times a week on Wednesday. 

	Area 2
	Contest was held on 9/25. One more club to visit.

	Area 3
	Tricia is contacting Deb regarding her visits.

	Area 4
	Contest was held on 10/16. Club 1805, Kaneohe Bay needs leaders and help. They meet on the 2nd and 4th Mondays. 


2. Division B Governor – Karen Lugo

Division B contest is scheduled for November 1 at the Mililani Mauka Elementary School. Contestant check in as at 8:30 and the contest starts at 9:00. A pot luck is schedule for noon.

	Area 5
	No area contest was needed; the one contestant will move to the Division B contest. Liliokalani will work with the members from Queens and will meet on the 1st and 3rd Wednesday of the month. All visit reports were submitted but some clubs still owe dues and officers lists. 

	Area 6
	Area contest was held on October 17th.  West Oahu is in trouble. 

	Area 7
	No area contest was needed. One evaluator and one humorous contestant will compete at the division level. Hickam lost a number of members to rotations and needs help rebuilding. 

	Area 8
	Visited 4 of 5 clubs.  Kauai needs members and directions and asked for help from Public Relations. They will work with Mr. Hernandez and Mr. Roughton. Mr. Beard offered to help them do company visits.


3. Division C Governor – Mark Sterlacci

Division Contest is scheduled for November 1 at the Mililani Mauka Elementary School following the pot luck and the Division B contest. 

	Area 9
	4 of 5 club visits have been completed. City and County of Honolulu still needs a Club Specialist and members.  

	Area 10
	All club visits with the exception of Nuuanu have been completed. The officers from Nuuanu were trained. The area had a joint meeting and members from 4 of the 5 clubs attended. Bishop Square is having a charter celebration on November 7th. Youth Leadership program is going well and thanks to Mr. Jones for his help and his humor. 

	Area 11
	The area contest is schedule for October 21 at Tripler at 7pm. There are no humorous contestants so there will only be an evaluation portion at the contest. Ms. Cordeiro wanted to remind the DEC that if a company pays the dues for its members, the members are obligated to show up and sign the attendance list. A company may pull funding if members don’t attend. Ms. Cordeiro is also the Fall Conference Registration Chair and wanted to reminded everyone to submit their registration forms. 

	Area 12
	Area 12 had it’s contest and is sending 3 to the Division Contest. 


VI. 
Committee Reports


A.
Fall Conference Committee – Ron Mobley and team

Mr. Lands mentioned that Toastmasters has rules stating that a club may send contestants to the Area Contest without a club contest but an Area must have a contest before contestants may advance. Due to geographical issues, the District allows advancement to the division contest without an area meeting for the fall conference. District 49 states that a contest must be announced before it is cancelled. A geographical waiver will not be allowed during the International Speech Contest.  

Areas with 4 or 5 clubs operate under different, yet unclear, Toastmaster International rules for the number of contestants that may enter a contest. Additional research is required. 

Mr. Lands has the plaques for all the trophies. Send the winners, dates, and the contest to him. 

The International Director would like to visit 5 corporations on the Thursday and Friday before the contest. The District will have to set up the visit schedule.


B.
Telephone Committee – Jim Jones

Mr. Jones would like to know if anyone is using the phone list posted on the webpage. A question was raised on notating the phone list so a number of people don’t call the same person. Mr. Lands said he only posted what was sent. The issue was unresolved. 
VII.
Confirmation of Quorum – Doug Kelly

A quorum was present.

VIII. 
Unfinished business 

a) Budget-  Budget was approved.  

VII. New Business 


None stated.

VIII. Announcements 

a) Halloween Party- The party may be cancelled if Ms. Lands doesn’t get a larger response.

b) Advertisement-  The team suggested looking into advertising alternatives including the Downtown Planet, Star Bulletin, Honolulu Advertiser, and Midweek. Ala Moana used it and gained 5 new members.
c) Silent Auction-  more information coming.
d) Olelo- Karen Lugo will take and broadcast the speech contestants on Olelo. 
XI.
Adjournment – the meeting was adjourned at 10:20 am.  The next meeting will be at the Fall Conference, November 22, 2003.  

Megan Donahue, 

District 49 Secretary
Approved: ___________
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