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Aloha District 49

District Executive Committee Meeting

October 16, 2004

Minutes
I.
Call to order
District Governor, Mr. Larry Lands called the meeting to order at 8:15 a.m. The meeting was attended by:  

Larry Lands, Terry Roughton, Gloria Shishido, Mercedes Balli, Tricia Evans, Json Nakagawa, Lina Carahasen,  Diane Chong, Yolanda Coloma, Philip Crones, Kevin Doyle, Christina Enoka,  Sherry Ann Stowell, Arlene Koike, Ron Mobley, JoAnna Lands, and Jim Jones

II.
Invocation and Pledge - The invocation was given by Mr. Ron Mobley and the Pledge of Allegiance was led by Mr. Terrance Roughton. Inspiration was given by Ms. Gloria Shishido.

III.
Reading of District Mission – Mr. Jim Jones led the reading of the District Mission.

IV.
Minutes – Tricia Evans 
The minutes for the District Executive Council meeting of September 18, 2004 reviewed by the DEC and corrections made as noted and then accepted.  

V.
Officers' Reports


A.
District Governor – Larry Lands 

Mr. Larry Land gave his report.  A written copy is on file - highlights include the following:


· Area Governor Club Visit reports were due on October 1st.  

· As of last week , the club visit form is now on-line and you may now use this venue in the future.

· Our district Treasurer has resigned and we need to find another treasurer ASAP

· Ron Neff is the coordinator for the Stan Sheriff Center fundraiser and is doing a great job.  So far we have run three booth. If you have not signed up to participate or know of  other Toastmasters interested in volunteering, please contact Larry or Ron.

· We need club coaches – by taking a part in coaching a club, this fulfills one of the requirements for a DTM.

· Our first newsletter is ready, it is a bit little, but there are only two articles in.  Each member of the DEC Committee is expected to contribute 2 (two) articles this year.

· 1/3 of the clubs worldwide have paid their dues on-line.  25 clubs have not paid their dues yet.  

.

B.
Lt. Governor of Education and Training – Terrance Roughton

Mr. Roughton’s gave his report.  A written copy is on file – highlights included the following: 


.

· We are starting slow off this year in regards to our educational goals.

· Leadership levels are being recognized.

· Reviewed our current educational achievements and discussed our goals for the 2004-2005 year.

C.
Lt. Governor of Marketing – Gloria Shishido

Ms.  Shishido’s complete report is on file with the District Secretary. Highlights of her report include the following:

· Prospective Clubs – Abe Lee Realty has sent in their charter papers.  Kapolei  is on hold till January of 2005 , the key person is not able to devote any time till then.   Coldwell Bankers made contact with BJ Allen.  This is a strong prospect.   HPD – appointment set with their human resources representative.  Waiawa Correctional Group – Jeff beard is the point of contact.  American Savings Bank –Mililani – is showing interest.

· Scheduling corporate visits for our International Director, Ken Garber on Friday, November 12th with HPD, Kaiser, Sheraton, Glenn Ching/State of Hawaii, DLS, Kamehameha Schools

· Reviewed list of troubled clubs – goal is to retain them – needs volunteers to be a coach.

D. Public Relations Officer –  Alan Yukotomi 

· Newsletter – December 15th will be the next newsletter.  Deadline for articles will be November 30th.  

· Recommended that dues be paid on-line, since the turn around is immediate.

· Working on article regarding the conference for the major newspapers.

· Jessica Rich is active with Toastmasters and will promote Toastmasters on the radio and give us public service announcements on air.

E.
Treasurer's Report  - Terrance Roughton

Terrance Roughton has assumed the duties of Treasurer.  Mr. Roughton’s complete report is on file with the district secretary.  Highlights of the report are as follows:

Available funds in the accounts for period ending 10/16/04

     Local   - $5,531.95

     WHQ  - $1,125.48

A written report is on file subject to audit.

Mr. Roughton explained the breakdown on the earnings for the Stan Sheriff Center fundraiser – breakdown to 9% to 11%  plus tips – we are fined for news shows, tardiness and cash shortages.  

In addition, Mr. Roughton explained what the breakdown of money the district receives from WHQ from dues.  For each new member we are credited $2.50 to our account, for each semi dues (from existing member) we are credited $4.50 to our account.


F.
Immediate Past District Governor – Mercedes Balli

Ms. Balli gave a verbal report.  Highlights are as follows:

· Tim Keck and Mercedes are assisting Special Olympics by conducting a Speechcraft for them.  The purpose is to work with these individuals to become Global Messengers for their organization .  Mercedes needs assistance for the Big Island and for another individual on Molokai.  It is very rewarding and heart-warming working with these individuals to help develop their speaking and presentation skills.  The speechcraft is every Thursday night from 6:00 to 7:30 p.m.  If you are interested please contact Mercedes directly for more information.


G.
Division and Area Governor Reports -

1. Division A Governor – Karen Lugo –not in attendance

	Area 1
	Diane Chong reported that her area contest had been completed, it went very well and she has a total of 3 contestants going forward to the Division A contest.  Diane has one more club visit to complete with Allan Place.

	Area 2
	Philip Chrones has three area club visit forms to turn into the District Governor.  On September 30th all his clubs mailed in the checks for dues.  With the exception of one club that paid their dues on-line. 

	Area 3
	Larry Lands read Sheri McNerthney’s report – All five clubs have been completed.  Maui Speakers Association has re-evaluated themselves and will remain a Toastmasters club.  Olelelo Wahine (Women’s prison club) has no basic manuals.  (Sheri needs to check with prison officials.) Sheri had a very successful area contest and will be sending three contestants to the division contest. Report on file with district secretary.

	Area 4
	Brad Piontkowski reported he has a challenge area.  Brad called the President of the Renaissance club, who told him he was no longer the president and hung up on him.  Kaneohe is facing some challenges.  Kamehameha have paid their dues on time.  Palolo has challenges with finding a new meeting place and have promised to pay their dues shortly.  New Hope is very excited about Toastmasters and taking on the challenge.


2. Division B Governor – Json Nakagawa 

Json reported that on October 9th his area clubs had a very successful will be having a combined area contest at Queen’s Health Center.  

	Area 5
	Ms. Yolanda Coloma thanked Sherry Ann Stowell and Christina Enoka for their work on their combined areas contest.  Three contestants will be moving forward to the division contest.   

	Area 6
	Ms. Christina Enoka reported that one of her contestants placed first place in the humorous contest.  Two clubs in her area have mailed in their dues.   

	Area 7
	No report given – not in attendance

	Area 8
	Ms. Sherry Ann Stowell reported that she has completed 4 out of 5 club visits. 4 out of 5 clubs have paid their dues.  Ms. Stowell has not completed her visit for Lifetime Stand .


3. Division C – Lina Carahasen

	Area 9
	Kevin Doyle has completed 4 out of 5 club visits, he needs to turn his reports into the District Governor.   Area 9 Contest was held and he had two contestants.  Prior to the contest, the contestants were counseled about the importance of  timing.  Kevin is concerned about City and County club – they have not paid their dues nor are phone calls being returned.  

	Area 10
	Arlene Koike reported all of her club visits and has turned in of her  reports to the district governor.   Bancorp did mail in their dues.  Arlene completed a presentation at HPU. The professor for the Business Communications Class will give credit to students, if they attend Toastmasters.  Arlene has turned in a article for the district newsletter.  Nuuanuu Toastmasters celebrated this one year anniversary on 10/14.  Arlene held her first officer’s meeting on 10/8. 

	Area 11
	No report

	Area 12
	No report




VI. Committee Reports

A. Telephone- Jim Jones

Mr. Jones is telephone log is now up on the website.

B. Database – JoAnna Lands

Any updated information or changes to club membership or officers needs to be emailed to her.   

VII.
Confirmation of Quorum – Tricia Evans confirmed the Quorum

A quorum was present.

VIII. Unfinished business 

A. Fund Raising- Larry Lands spoke about Stan Sheriff Fundraising project and expanding on working more booths in the future.

B. New Budget – Larry Lands explained the district budget which has been submitted to Toastmasters International.  Mercedes Balli motioned that the DEC accept the budget as stated and explained.  Alan Yukotomi second the motion.  The DEC unanimously voted in favor of the motion and the motion was carried.  

C. Fall Conference – Tricia Evans.  We have an exciting conference with excellent educational speakers coming from the mainland and our contests.  In addition, we have wonderful door prizes and silent auction items!  One the best deals in town – last day for the discounted price! We only have 28 people registered at this time.

IX. New Business – It was decided that the first person who arrives for our DEC meetings will 

         request the key from the front desk personnel to ensure that we start are meetings on time, 

         rather than be locked out and waiting in the hallway. 

 Alan Yukotomi invited everyone to the Ala Moana club’s Christmas Party at the Elks Lodge on November 27th (Saturday), starting at 6pm and cost is $20 per person.  If you would like more information, please contact him directly.

X.
Adjournment – the meeting was adjourned at 9:15 am.  The next meeting will be on December 18, 2004.
Tricia Evans

District 49 Secretary
Approved: ___________
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