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Aloha District 49

District Executive Committee Meeting

October 15, 2005

Minutes
I.
Call to Order
District Governor Terrance Roughton called the meeting to order at 9:07 A.M.  

        The following members were in attendance:

                Mercedes Balli                      Christina Enoka                               Terrance Roughton 
Christina Enoka

                Jeff Beard                             DesaRae Atnip Janszen                    Judith Saranchock

                Lina Carahasen                     JoAnna Lands                                  Carolyn Sawai

                Greg Ching                           Larry Lands                                     Gloria Shishido

                Philip Chrones                      Ron Mobley                                     Dwayne Stevenson

                Kevin Doyle                         Anne Myers                                      Sherry Stowell

                Guest:        Tim Keck
Tim Keck


II.
Invocation and Pledge – Ron Mobley gave the invocation and Terrance Roughton led the Pledge of Allegiance.   Jim Jones gave us our inspirational thought of the day.

III.
Reading of District Mission – Terrance Roughton led the reading of the District Mission.

IV.
Minutes – Lina Carahasen
The minutes of the September 17, 2005 DEC meeting were approved as written.

V.
Officers' Reports


A.
District Governor – Terrance Roughton

                  Mr. Roughton gave his report.  A written report is on file.  

      On Oct 14, 2005, there was a Region II District Governor conference call with the    

      Region II International directors.  The International Directors felt that District  49  

      is ahead of the game.

      The other District Governors are excited about the conference this year.  They are  

      going to assign one person to be a contact point for their prospective Districts for us  

      to contact for any assistance we might need.   The Top Three price has been set at  

      $225.00 for registration.

      Public Relations Officer Karen Lugo has resigned.

B. Lt. Governor of Education and Training – Gloria Shishido

Ms. Shishido gave her report.  A written report is on file:



· CTM’s -  Goal is 81, we have 17.

· ATM’s -  Goal is 23, we have 7.



   District Executive Meeting - Oct 15, 2005

· AL/CL  - 4

     Club visits:  29 reports were submitted electronically.  All reports are due 

     October 31,2005.


C.
Lt. Governor of Marketing – Kevin Doyle

Mr. Doyle gave his report.  A written report is on file.

TI raised our District goals:
clubs to 62 and member payments by 11 to 2,372.

45 clubs paid their dues by  October 10.  11 clubs have 10 or fewer members and TI records show 2 clubs below the 6 member re-charter minimum.  A key objective for Division Governors and Area Governors during their club visits is to identify any in trouble or struggling so that we can assign a Coach to the club.  Mr. Doyle requested that reports include a montly update at each DEC meeting on these clubs' status.

Prospective club:


Follow up was made with the Graduate Student Organization at UH.

Dick Pacific construction would like to start by year-end.

Mr. Doyle requested that Area Governors remind clubs that elect officers semi-annually to hold elections in November and remind all clubs to submit their officer list to TI by December 31.

D. Public Relations Officer 

Letter of resignation from Karen Lugo was read by Mercedes Balli.

E. Treasurer's Report  - Philip Chrones

Written report on file.

Highlights of the report include the following:

Available funds in the accounts for the period ending October 15, 2005:

     World Headquarters:    $4,182.80 (as of 08/31/05)

      District:  Account:       $5,359.02
       Total:                          $9,541.82
F. Immediate Past District Governor – Larry Lands

District Directories are available for distribution.  Each DEC member, each President and Vice President of a club and each active Past District Governor receives a directory.  One hundred seventy five copies are available for distribution, extras held in reserve for new clubs.  Mr. Lands reminded us that information in the directories is private and not to be given outside of Toastmasters.  Division Governors are responsible for distributing to the neighbor islands.
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F.
Division and Area Governor Reports -

1. Division A Governor – Jeff Beard

Division Contest is scheduled for 10/29/05 at Kapahulu Bible Church.

Area 1
Mercedes Balli.  Written report on file.

All club visits have been completed and Area Reports were submitted on line.  Olelo O'ASB(American Savings Bank and Lokahi ASB) will continue to meet jointly until they feel they can rebuild the club base for the individual clubs rather than close one of the clubs down.  Meeting place will be on a rotational basis.



Area 2
Robert Lum - Not in attendance.  No report.



Area 3
Susan Kim - Not in attendance.  No report.

Jeff Beard will check with Ms Kim on club visits.

Area 4
Judith Saranchock  - Abe Lee going strong.   Ms. Saranchock will visit DBET.

2. Division B Governor – Christine Enoka 



     Division B Contest was held on October 8, 2005.

Area 5
DesaRae Janszen.  Ms. Janszen has been trying to visit the Women's Prison but will not be able to until November due to circumstances out of her control.  She has been following up with Firstmasters to pay their dues.

Area 6
Ron Mobley - written report on file.

Mr. Mobley visited Koinonia Club and Waianae Club and has completed officer training for the rest of the Koinonia officers.  Mililani Club held an Open House on October 3.  Mr. Mobley has provided Joanna Lands an Officer List for each of the clubs in Area 6.  Waianae Coastmasters needs a Club Coach.



Area 7
Dwayne Stevenson - Mr Stevenson visited Hickam and Pearl Harbor.  He is having problems visiting ASB and Maharlika.



Area 8
Greg Ching - Mr reported that they had a great area contest.

Laulima is now meeting at Bravo Restaurant.  They need a minimum of 10 people spending $75.00 to meet.



3. Division C Governor – Sherry Stowell –  

The Division C Contest is being moved to the Dining Room, instead of Kyser auditorium.






T

Area 9
Anne Myers - All club visits are done but two visits were not recorded by Toastmasters International.
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Area 10
Cat Sawai -  Visited Polyglot, a young club that is resilient.  Area 10 held a fun contest.  Area Reports have been filed.

Area 11
Jan Panerio -  Not in attendance.  Ms. Stowell reported that Ms. Panerio has club visits to do.  Area winner is advancing to the Div C Contest.

Area 12
Stacey Chun Fat.  Not in attendance.

Ms. Stowell reported that Area Contest winners will not be able to compete in today's Division C Contest due to schedule conflicts.

VI. Committee Reports


  A.
District Database - JoAnna Lands 


      If there are any changes to contact info, please email the changes to Larry Lands.

     Mr. Lands suggested that Area Governors follow up with their clubs on submitting 

     updated and accurate rosters and Officer Lists.

B. Telephone - Jim Jones

                     If there are any changes to contact info, please email the changes to Larry Lands.

C. District Conference - Sherry Stowell

Registration Form is all set.   Door prize tickets will be sold at the door.  One of the ideas for door prizes is having lunch with Gloria Shishido, dinner with Greg Ching, etc.  All are invited to participate.

D.     Region II Conference - JoAnna Lands and Jeff Beard, co-chairs.


                  Educational lineup is in place.  Decorations Chair Annette Lanham has great ideas for 

                  decorations.  Full registration for the Conference, including Friday night dinner and 

                  Saturday's lunch and dinner, has been set at $200.  Registration Form is being worked 

                  on.  It should be on the website by November 15.  Ms. Lands suggested asking for 

                  volunteers from the clubs when Area Governors do their club visits

VII. Confirmation of Quorum 

District Parliamentarian, Ron Mobley, noted 17 voting members of twenty two were present and this constitutes a quorum.

   VIII.      Unfinished business 

                           None


XI.  New Business  

X. Announcements

                Mr. Keck was happy to hear talk of Distinguished Club.  Three years ago, the 

                largest growth (11%) that occurred in membership was attributed to the   

                Distinguished Club Program.  Mr. Keck shared Mr. Abayasekara's goal that every Area 

                build one club.

Adjournment – the meeting was adjourned at 10:20 A.M.  The next meeting will be on Saturday, Nov 12, 2005, at Fall Conference Ala Moana Hotel.

Respectfully submitted,

Lina Carahasen

District 49 Secretary





Approved: ___________
"SPEAK, SERVE, SUCCEED"
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