District Executive Council Meeting –November 22, 2003
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Aloha District 49

Fall Conference

November 22, 2003

Minutes

I.
Call to order- District Governor, Mercedes Balli, called the meeting to order at 1:50 p.m.  

II.
Invocation and Pledge 

III.
Reading of District Mission 

IV. Minutes – The minutes from the May 17, 2003, District Executive Council were approved as written.  
V. Treasurer's Report – Elizabeth Rahr 
Ms. Rahr’s complete report on the annual budget for July 1, 2003, to June 30, 2004 is on file with the District Secretary. The audit report for the past Toastmaster year was not available and the approval has been waived until the next DEC meeting.
VI.
Officers' Reports


A.
District Governor – Mercedes Balli.

Ms. Balli’s complete report is on file with the District Secretary. Highlights include the following:


Ms. Balli acknowledged the effort of the District’s 12 Area Governors and 3 Division Governors to assist their clubs and help them achieve Distinguished Club status. The District Governor reminded the district to elect new officers, train the new officers, and submit all paperwork on time. 

Ms. Lina Carahasen and Mr. Jim Jones successfully completed a Youth Leadership Education Program with 9 students from Campbell High School.


B.
Lt. Governor of Education and Training – Larry Lands

Mr. Lands encouraged all the clubs to continue their efforts to achieve Distinguished Club status. 


C.
Lt. Governor of Marketing – Terrance Roughton

Mr. Roughton’s complete report is on file with the District Secretary. Highlights of his report include the following:

As of November 22, 2003, District 49 had 57 paid clubs.

Groups working to charter:

Koinonia Toastmasters Club 

Kahi Mohala

Kauai (Barking Sands)

New Contacts 

Honolulu Board of Water Supply

American Savings Bank

VII.
Credentials- Ms. Elaine Glover, Credential Chair, advised that there was a quorum. One third of the 111 voting members (37 members) must be present. Sixty-two members were present at the November meeting.

VI. Unfinished Business- There was no unfinished business.

IX.
New Business

A. Budget- The budget for July 1, 2003 – June 30, 2004, was presented and approved as distributed.

B. Acceptance of Year-End Audit- The audit was not provided and the acceptance will be deferred until the next District Executive Council.

C. Sustaining of Appointed Officers- The officers were sustained with the correction that the past district governor cannot be appointed and the addition of Mr. Ron Mobley as the Auditor. 

D.      Status of District 49- Toastmasters International has expressed concerns over the growth of District 49. The District appreciates the concerns and will work toward increasing the number of clubs and the strength of the District. 

E. Marketing Funds- Mr. Lands discussed the new initiative of having each member voluntarily pay $2 every 6 months to fund a marketing budget to advertise Toastmasters and ultimately to increase membership in clubs. The use of the marketing money will be decided by a committee and all moneys will be spent on marketing. 

X.
Announcements 
A. Congratulations to Ms. Carahansen and Mr. Jones on their work with the Youth Leadership. More information on Youth Leadership is available on the Toastmasters Webpage.

B. Mr. Jeff Beard and Mr. Terry Roughton stated that there were active clubs in 5 prisons in Hawaii and the clubs need help and support from the Toastmasters. Contact them if you would like to help.

C. Battleship Missouri will have an open house January 15, 2004.

D. Rick Danzy announced the Humorous Speech Contest is scheduled for June 11 and 12, 2004 in Ontario, California. New district officers will be trained at that time.

E. Check the District 49 webpage (www.district49.org) for the calendar of events. Contact Ms. Joanna Lands for changes.

F. Candidates for the International Director, Region 2, gave brief announcements. Mr. Robert O’Donnel gave an oral presentation and Ms. Balli read a submittal from Mr. Ken Garber.

XI.
Adjournment- Following the announcements, and there being no further business, the meeting was adjourned by District 49 Governor, Ms. Balli at 2:45. the next District Council meeting will be held at the Spring Conference. The date and location of the conference will be announced. 

Megan Donahue, 

District 49 Secretary
Approved: ___________
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