[image: image1.png]HAWAI)

Q' TOASTMASTERS ‘
Sv 9




[image: image2.png]


Aloha District 49

District Executive Committee Meeting

November 18, 2006

Minutes
I.
Call to Order
District Governor Gloria Shishido called the meeting to order at 9:06 AM  


The following members were in attendance:

Gloria Shishido
Philip Chrones
Robert Lum
Carolyn Sawai
Arlene Koike
Fernando Santiago-Mandujano

Terry Roughton
Kathy Brogden
Debora Tandal
Beth Hoban

John Wayte
Ron Mobley
Sam Gillie
JoAnna Lands
Guest: Ann Myers
II.
Invocation and Pledge – Ron Mobley gave the invocation and led the Pledge of Allegiance. Ron Mobley and John Wayte gave us our inspirational thought of the day.

III.
Reading of District Mission – Gloria Shishido led the reading of the District Mission.

IV.
Minutes – Gloria Shishido
The minutes of the September 16, 2006 were approved with corrections to the Treasurer’s Report and the Confirmation of Quorum.

V.
Officers' Reports


A.
District Governor –  Gloria Shishido
Ms. Shishido gave her report.  A written report is on file.  

District’s Critical Success Factors were discussed.
Fall Conference Business Meeting:

Minutes for the May 6, 2006 meeting, the 2006 – 2007 District Budget, Distric Audit Report, and District Appointed positions were approved by 50% of the voting members by email after the October 28 meeting.
The District Governor’s Special Incentive was discussed.
Each Area Governor received their Distinguished Area Goal Report.  All Areas are 25% complete; 2 Areas are 50% complete.
Gloria Shishido said “All Area Governors are doing very well.”
December 16 is the next DEC Meeting.
Gloria Shishido will determine a Competent Leader Goal as recommended by Sam Gillie.
B. Lt. Governor of Education and Training – Kevin Doyle
Mr. Doyle’s written report is on file.
· Gloria Shishido said there are still missing Club Officer Lists.
· Gloria Shishido said 10 clubs need to have officer elections in December.


C.
Lt. Governor of Marketing – Mercedes Balli
Gloria Shishido gave Ms. Balli’s report.
Hickam and Pearl Harbor club dues have not been paid yet.
D. Public Relations Officer –  Jessica Lani Rich
No report
E. Treasurer's Report  -  Robert Lum
Highlights of the report include the following:

Available funds in the accounts for the period ending October 31:

     World Headquarters:      $4,000.00             (as of September 30)
      District:  Account:       $15,653.65
       Total:                          $19,653.65
Fall Conference Financial Report:

Income
$5217.00
Registration, Silent Auction, Book Sale


Expenses
$3750.76

Net
$1466.24

F.
Immeidate Past District Governor – Terrance Roughton


None

G.
Division and Area Governor Reports -

1. Division A Governor – Cat Sawai
Division International Speech Contest is April 28.
Area Governors are doing a good job.
	Area 1
	Lisa Fallau report given by Cat Sawai
Getting member lists updated.
Outrigger Club is holding an Open House to increase membership.


	Area 2
	Fernando Santiago - Mandujano 

Steven Harris won the Humor Speech Contest.
Hawaii Kai Club is visiting Waikiki Club.


	Area 3
	Chris Bowers report given by Cat Sawai  

There is a new club in Lahaina.
Kihei Club has 6 new members.


	Area 4
	Edean Kitamura report given by Cat Sawai 

Area International Speech Contest is April 13.

Edean is looking for an Area 4 Governor for next year.
Edean says she learned a lot as an area Governor and thanks Gloria for the opportunity to be Area Governor.



2. Division B Governor – Arlene Koike 
The written report is on file.

There was a discussion of the number of Contestants that move forward at each stage of the speech contests: 1 contestant at the Club level and 2 contestants at the Area and Division levels.
	Area 5
	JT Thomas
International Christians Club is slow reporting to Toastmasters International.  The Club President does not like to respond to emails and phone calls.
Mililani Club has set a policy that if the speaker does not have the speech manual, the speech will not be given.


	Area 6
	Kathy Brogden
All her clubs are doing fine.


	Area 7
	Debbie Tandal
3 clubs are on target to make Distinguished Club.
A Demo Meeting was held to start another Pearl Harbor club; the new club is for the benefit of the Navy instructors.



	Area 8
	Beth Hoban
She completed her club visits.



3. Division C Governor – Jan Panerio –  

	Area 9
	John Wayte
He is planning his club visits for January.
John expects 5 of his clubs to be Distinguished.


	Area 10
	Sam Gillie 
Written report is on file.
ASB Club is a concern because they meet irregularly.
HECO is promoting Toastmasters: they already have 80 club members.


	Area 11
	Lisa Foster


	Area 12
	Stacey Chun Fat.  

No report



VI. Committee Reports


A.
District Database – JoAnna Lands 

Directories are ready for distribution.
JoAnna thanks everyone for their help with the Directory.
The Lands are having their annual Christmas party again.
B. Telephone - Jim Jones

No report
VII. Confirmation of Quorum – 


District Parliamentarian, Ron Mobley, noted 11 voting members of 22 


were present, and this constituted a quorum.

VIII.
Unfinished business 


   None

IX.
New Business –  

X. Announcements

Adjournment – the meeting was adjourned at 10:12 A.M.   The next meeting will be on Saturday, December 16, 2006 at Tripler Army Medical Center Managed Care Conference Room.

Respectfully submitted,

_________________
Philip Chrones
District 49 Secretary





Approved: ___________
"Amazing 49ers"
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