

District Executive Committee Meeting

December 15, 2001

Minutes
I. 
Call to order

The meeting was called to order by Greg Ching at 9:05 a.m.  

Attendees were: 

Greg Ching

Flo Johnasen

Phil De Aquino

JoAnna Lands

Terrance Roughton

Ron Neff

Ron Mobley

Bonnie Ventula 

Jim Jones

Lien Vuong

Mercedes Balli

II. 
The invocation and Pledge were led by Ron Neff.

III. 
The Inspiration was given by Ron Mobley who discussed the religious position as shown in the by-laws of Toastmasters in giving the inspiration. 

IV. 
JoAnna Lands read the District Mission.   

V. 
Minutes – of both the October 10th meeting and the November Exeuctive Council meeting were held for approval at next meeting because a quorum was not present.

VI. 
Treasurer’s Report – Edmund Takeya

In the absence of Ed Takeya, Greg Ching went over the Treasurer’s Report.  Greg explained the differences between the local account and the TI account.  Greg said that we did turn a profit at the Fall Conference.  There was a question about one entry on the report concerning paying for Diane Vaughn’s room.  Diane reimbursed the District but this was not shown as an itemized item in the deposits.  Greg will speak with Ed about itemizing deposits on the report in the future.  A written report is on file.  Treasurer’s Report filed subject to audit.
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VII. 
Officers’ Reports

A. 
District Governor – Greg Ching

Greg suggested that because of the current Security at Tripler that we meet at the Elephant and Castle Restaurant until further notice.  Everyone agreed.  Officer’s Training will be held in January and February.  The January date is January 26th, but no date has been set for February.  Ron Neff suggested that people who have held the position give the classes since they have had experience in that position.  Phil had the newsletter with him to be folded, but it was decided that Phil would take it home to fold and then get it to Jim Jones for mailing.  There will be a flyer from Panasonic included in the Newsletter.

Greg informed the Committee that The National Speakers Association Winter Convention will be held in Hawaii on February 8, 9, and 10.  Toastmaster members will be given a registration fee of $355.  

Greg spoke about getting the District up to 60 clubs over the next 3 years.  To do this we need to increase out clubs by 3 each year.  Ron Mobley said we have never had 60 clubs.  The highest the District ever had was 59 clubs.  Greg’s written report is on file.

B. 
Lt. Gov. Education & Training – Elaine Glover


Elaine was not present at the meeting.  In Elaine’s absence, Greg said that the Spring Conference will be chaired by Mercedes Balli.  David Kekumano will be in charge of the nomination committee for new officers.  The conference will be held on May 18th at the Sheraton Moana Surfrider.  Regarding the database, send all correction to the database to Larry Lands, but continue to send all other corrections for addresses and officers to Larry and Ron Mobley.  In January we need to increase the number of clubs in the District.  There are a lot of new leads.  Due to mid-year training, Greg and Elaine will not be available on January 19th  for the DEC meeting.  The meeting date has been changed to January 12th.  Elaine’s written report is on file. 

C. 
Lt. Governor of Marketing – Flo Johnasen


Flo went over her report.  There was a change on page 2 for the club number for HMSA.  There was a discussion regarding the clubs that the District is possibly going to lose this year.  Greg went to the opening of Macy’s to meet with the Human Resources manager about starting up the club that was there under Liberty House.  Greg will make contact again after the Holidays.  Flo’s written report is on file.

D. 
Public Relations Officer – Teofilo (Phil) E. De Aquino 


Phil brought the Newsletter with him and there were two errors in it.  He requested that he would like to have help in proof reading the newsletter. Phil also asked for ideas to making the Newsletter more interesting.  JoAnna Lands suggested that for each issue one of the Divisions be given the task of proof reading the newsletter for Phil and coming up with some new ideas.  This will give all 3 Divisions in the District an opportunity to give their input to the Newsletter.  Phil will e-mail Larry the newsletter and he will send it out to the Division A Governor and all of the Area Governors in Division A when Phil gets it to him.  Phil will also give a deadline with plenty of time for him to get changes.   There was no written report.

E. 
Immediate Past District Governor – David Kekumano



David was not present so no report was given.

F. 
Division and Area Reports. 

1. 
Division A Governor – Ron Neff

Ron gave his report and was complemented on the format he used.  It was very concise and informative.  It was suggested that the other Division Governors might utilize a similar report.  Ron’s written report is on file.

Mercedes Balli gave her report.  She said that BCT was dead, and all of her clubs would have 20 members by the end of June.  She is starting a new club in January at Premiere Realty 2000.  She is also looking to start a club with the Honolulu Board of Realtors.  She should have 2 new clubs for the year. Mercedes’ written report is on file.

2. 
Division B Governor –Don Glover

Don was not able to be present.  Greg spoke about the fact that Elaine was over in Kauai with Don and that he is trying to get another club started over there.  There is no written report is on file.

3. 
Division C Governor – Terrance (Terry) M. Roughton

Terry said that Area 8 Waikaloa has paid their dues and that in Area 9 AIG will be coming to the Nooners meeting while they are in the process of building their club.  Terry also said that in Area 11 the Pearl City Club’s per caps were low.

Area 9 Governor Bonnie Ventula went over her Area.  Honolulu City and County are in the midst of a reorganization and some of their club members will be moving to Kapolei.  She asked about the options for the club.  Should they have 2 separate clubs, but have meetings at both locations on different days.  Bonnie will discuss the options with her club.

In the absence of Esther Maniago, Lien Vuong discussed the clubs in Area 10.  She said that Tim Keck and Doug Kelly had approached her about the possibility of speaking with the Vietnamese Chamber of Commerce in Hawaii with regards to a club.  Flo said that she has already given a kit to the Vietnamese group.  She also mentioned that Esther was trying to find out if the Hanoi Hilton Charter was still in existence.  It was decided that Esther could either call TI or look it up on the web-site.  No written report was given.

Note: All Area Governors present were given the opportunity to speak.

VIII. 
Committee Reports

A. 
Phone Log – Jim Jones.  No written report is on file.

Jim asked Flo to follow-up with Nissan regarding the fact that they only want supervisors to participate in the Club and to see if it can be opened up to all employees.

Ron Mobley again brought up the fact that there have been complaints from people being called several times on follow-up for the phone log.  It was decided that the list be given out to the Division Governors for them to follow-up with the person who should have been contacted. 

B. 

Audit Committee - Ron Mobley

Ron Mobley says that he has the forms for the audit but needs the on-line files from Ed to proceed.  Greg will discuss with Ed and get back with Ron.

IX. 
Ron Mobley noted that there were 10 voting members present and this did not constitute a quorum. 

X. 
There was no old business.

XI. 
New business

Ron Neff has been in contact with Public Television Network and they put on classes to learn about putting on a Television program.  They would put on a separate class for us with 8 or more people.  Ron is taking the classes in January.  There was a discussion that TI had a program on years ago which ran for anywhere from 15 to 30 minutes depending upon the schedule from the TV station.

Webmaster, Larry Lands could not be present, but gave JoAnna a list of items to go over regarding the new District 49 Web-site.  Larry expressed a thank you to Ron Mobley for his work on the original Web-site.  He also thanked Ron Neff, Mercedes Balli and Doug Kelly for their input.  Larry requested assistance with future information being added to the site.  He requested information on the contest winners for the past several years be added by LGM, and a monthly educational piece be written by LGET.  The calendar is to be updated by the members of the Executive Committee for information relevant to all of the District Clubs.  Larry also asked if David Kekumano could possibly be in charge of gathering information for all future contests (dates, times and sites.)  Lastly, Larry would like pictures from Toastmaster events be sent to him for inclusion on the site (winners from previous contests and special events).

Announcements

None.

XII. 
Adjournment

The meeting was adjourned at 11:10 a.m.   The next District Executive Council meeting will be January 12, 2001 at 9:00 a.m. at the Elephant and Castle Restaurant in Pearl City. 

JoAnna Lands

District 49 Secretary
Approved: ___________
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