

District Executive Committee Meeting

December 14, 2002

Minutes
I.
Call to order

The meeting was called to order by District Governor, Elaine Glover, at 9:00 a.m. and then recessed.  The meeting was then recalled at 9:08 a.m.
The meeting was attended by: 



Elaine Glover 



Flo Johnasen



Mercedes Balli



Ron Neff



Greg Ching



JoAnna Lands

Terry Roughton

Larry Lands
Charlayne Holliday
John Travis

Walter Killough
Dave Porter
Dwain Marlowe

Nelson Nakagawa

Paulette Williams

Jim Jones

Arlene Koike
Doug Kelly
II.
The invocation and Pledge of Allegiance was led by Ron Neff.

III.
Terry Roughton read a note from the Ha'aheo Wahine Toastmasters club regarding 


Christmas as our Inspiration.

IV.
The District Mission was led by Elaine Glover.
V.
Minutes - JoAnna Lands

The minutes for the District Executive Council Meeting of October 19th were reviewed. Minutes were approved.
VI.
Treasurer's Report - Terrance Roughton

Available funds in the local account as of November 9, 2002 were $1,974.88. Local balance as of December 14, 2002 is $2,096.63.  Terry handed out copies of the summary from the November Fall Conference.  The Net Fall Conference income was $551.00.  A copy of his written report is on file subject to audit.
VII.
Officers' Reports


A.
District Governor - Elaine Glover.

Elaine congratulated everyone on the success of the Fall Conference.  She has received positive feedback from everyone.  Congratulations again to all the clubs in the District as District 49 is currently ranked #3 in the world.  She asked again for people to volunteer as Club Specialists and to contact her or Mercedes if interested.  She asked that if anyone plans to have a contest or meeting following the DEC to please allow enough time between the meetings.  Renaissance Toastmasters has requested a Specialist and Mercedes will be helping get one for their club. Elaine's written report is on file.

B.
Lt. Governor of Education and Training - Flo Johnasen

Flo reviewed the number of CTMs and ATMs that we have as of December 5th.  At the present rate we need to have 6 CTMs per month to achieve our goals by May 30.  Flo spoke about several issues that were of concern about the conference, but did not mention them specifically by name.  The date of the Spring Conference is Saturday, May 17th at the Ala Moana Hotel.  Terry Roughton has volunteered to be conference chair and is asking for volunteers to assist.  The first TLI/officer training is scheduled for January 25th.  Also, Flo asked to please send in the names of anyone in the community who you would like to nominate for the Communication and Leadership Award.  Flo's written report is on file.


C.
Lt. Governor of Marketing - Mercedes Balli

Mercedes said that we have chartered 3 new clubs since July 1, 2002 and that she expects to have another 3 clubs chartered in January.  She spoke about the importance of visiting clubs.  Mercedes along with Larry Lands did workshops at the Kaneohe Toastmasters.  Since then they have increased their membership by 4 new members.  She said we need to focus on membership building.  To help boost membership, JoAnna suggested that we plan a function of some sort and send out an invitation to all of the people in the database who are listed in our Old Members file.  This is something that will be looked at in the future.  Ron Neff wanted to remind everyone that the name of his club is Aloha Toastmasters and not Aloha 601.  Mercedes written report is on file.


D.
Public Relations Officer - Ron Neff

Ron asked that articles for the Newsletter be submitted by December 24th.  He has contacted someone who has experience with newsletters who will assist him with the layout of the newsletter.  Phil has had to stop helping with the newsletter due to other commitments.  Ron’s goal is to have the newsletter out by January 15th.  He is working on having the Governor or Mayor proclaim one month “Toastmasters Month”.  Several people have been trained with Olel’o and 17 to 18 others have expressed interest.  The basic class is on January 4th.  Anyone who wishes to attend must commit to finishing the training. Please contact him for further information.  There was no written report.


E.
Immediate Past District Governor - Greg Ching

Greg announced that Joel Hatch is the Super Member of the month.  Joel produced and edited the pieces that are currently running on Olel’o.  Greg said he would talk more under Special Projects Committee. There was no written report.

F.
Division and Area Governor Reports -



1.
Division A Governor - Tricia Evans

Tricia was not able to attend. Charlayne Holliday from Area 1 went over the listing of new officers from her clubs.  John Travis also went over his new officers in Area 2. Walter Killough said in Area 4 Renaissance needs help with members.  They are looking for a Club Specialist to help out.  There were no written reports.
2.
Division B Governor - Larry Lands

Larry asked his Area Governors to give their reports.  Dave Porter said he is working with his clubs for the spring speech contests.  Arlene Koike was present for Jim Tayon.  Dwain Marlowe has communicated with all of his clubs and will be working with them for the spring. Larry thanked all of his Area Governors for the great job that they did.  There was no written report.


3.
Division C Governor - Esther Maniago

Esther was sick and unable to attend.  Nelson said that Bancorp had an open house with up to 20 people.  Polyglot is doing good and getting more members.  Nelson also said that he is preparing to get a new club started at Central Pacific Bank in January.  Nelson’s report is on file. Paulette said that she will get with Mercedes regarding the clubs in her area that are low in membership.  
VIII. Committee Reports


A.
Phone Log Committee - Jim Jones

Jim asked Larry to speak about the phone log.  Larry spoke about the way the log is distributed for confidentiality purposes.  Several clubs have requested accessibility to the phone log and it has been stated before that is should not be widely distributed because of confusion in too many people contacting the people on the list.  Elaine suggested that everyone send their ideas to her, Flo, Mercedes, Jim, and Larry and they will discuss and come up with a solution. There was no written report.

B.
Leadership Committee – Jim Jones
Jim brought up the fact that schools usually contact the Toastmasters phone line in January about speakers for the coming year.  Elaine asked Greg to take responsibility for following up with the schools under the Special Projects Committee.

C.
Special Projects Committee – Greg Ching
Greg said that the District does not have listing of its history.  He is working with Larry in compiling a list of past speech contest winners so that Larry can put them on the District 49 website.  Dwain brought up the fact that the military has a unit historian whose job it is to keep the “history” current.  It was suggested to create a position called “District Historian” and have this person be in charge of a centralized District Library which would include videos, newsletters, etc.  Doug Kelly brought up the fact that the District Secretary is usually the keeper of all the history of the District.  JoAnna said that she only has the minutes and this does not take care of the videos, newsletters, etc.  The District Secretary job changes from year to year and the records get lost or misplaced.  Doug suggested that a committee be formed.  Elaine asked Doug to Chair this committee and he accepted.

E.
Webmaster/Database Administrator - Larry Lands

Larry went over a listing which showed the hit counts that he receives on each page of the District web site.  He discussed the different pages and the interests of the people logging onto the website.  Larry also spoke about needing the current officer and membership lists.  He will be sending out e-mails to the contact people to get this information and requested that Area Governors please get the word out to their clubs.
IX.
JoAnna noted there was a Quorum with 15 voting members present.
X.
Unfinished business - There was no unfinished business.

XI.
New Business –
A. Elaine said that Flo had forms for those who want to nominate people for the C&L award.  Please get your nominations to Flo by next DEC meeting.
B. Due to the problems encountered by our late start on the site for the Fall Conference this year, JoAnna put on the agenda to discuss the venues for the conferences for the next 2 years. She did some research and found that other Districts have their conference sites selected 2 and 3 years in advance.  JoAnna thought that this was something District 49 might consider doing.  Elaine asked everyone to get with Flo with their suggestions as to where to hold the conferences for the next few years.
C. JoAnna handed out a copy of an e-mail she received from Stan Stills at WHQ.  She asked Stan to look into the fact that the officers of the District receive their Monthly Newsletters from TI at the end of the month it is dated.  This means that the information is out-of-date when the newsletter is received and we don’t have time to respond to certain items in the newsletter.  Stan gave JoAnna the web-site so that everyone can go there and look up the Newsletter at the beginning of the month when it is published.  Stan will look into the way that the newsletter is being sent to us.

XII.
Announcements –


Elaine reminded the Area Governors that their reports are due.

Ron Neff invited everyone to the Aloha Toastmasters meeting on December 26th at 7:30 pm.
Dwain Marlowe announced the Judge’s Certification Training which is scheduled for February 8th .  The training will be at Tripler on the 11th floor.  Everyone participating will receive a notebook and there will be a $10 charge.

Elaine said that she will be in town from December 20th through January 5th .  If anyone needs to contact her she can be reached on her cell phone.
XIII. Adjournment
The meeting was adjourned at 10:55 a.m.  The next District Executive Committee meeting will be January 25th at 8 a.m. at Tripler followed by the TLI/Officer’s Training.
JoAnna Lands

District Secretary 
Approved:______________
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