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Aloha District 49

District Executive Committee Meeting

December 18, 2004

Minutes
I.
Call to order
District Governor, Mr. Larry Lands called the meeting to order at 9:05 a.m. The meeting was attended by:  

Larry Lands, Terry Roughton, Gloria Shishido, Mercedes Balli, Alan Yukotomi, Tricia Evans, Lina Carahasen, Brad Piontkowski, Yolanda Coloma, Philip Crones, Kevin Doyle, Sherry Ann Stowell, Ron Mobley, JoAnna Lands and Jim Jones

II.
Invocation and Pledge - Mr. Ron Mobley gave the invocation and Mr. Larry Lands led Pledge of Allegiance.  Mr. Larry Lands gave us our inspirational thought of the day.

III.
Reading of District Mission – Ms. Mercedes Balli led the reading of the District Mission.

IV.
Minutes – Tricia Evans 
The minutes for the District Executive Council meeting of October 16, 2004 were reviewed by the DEC and accepted.  

V.
Officers' Reports


A.
District Governor – Larry Lands 

Mr. Larry Lands gave his report.  A written copy is on file - highlights include the following:


· Reviewed the four goals for the district.

· Membership is low at this time. 

· Seven (7) clubs have not submitted their club officers list to TI or the Database Administrator.

· District Treasurer opening -Terry Roughton. LGET has been filling in and taking care of our district finances.  However we do need to find a new Treasurer as soon as possible.  If you know of Toastmaster that would be willing to take on this responsibility, because contact Larry Lands. 

· Stan Sheriff Center fundraiser will resume in the spring and we will need more volunteers.   If you have not signed up to participate or know of any other Toastmasters interested in volunteering, please contact Larry Lands or Ron Neff.

· We need club coaches – by taking a part in coaching a club, this fulfills one of the requirements for a DTM.

B.
Lt. Governor of Education and Training – Terrance Roughton

Mr. Roughton gave his report.  A written copy is on file – highlights included the following: 


.

· January Training for all club officers will be on Saturday, January 22nd at Tripler Hospital in the Kaiser Auditorium from 9:30 am to 12:00 p.m.  Please advise all the clubs in your area about this training.  

· Make-up Training will be on February 19th.

· Reviewed our current educational achievements – our numbers are not half-way complete. 

C.
Lt. Governor of Marketing – Gloria Shishido

Ms. Shishido’s complete report is on file with the District Secretary. Highlights of her report include the following:

· New Clubs – Abe Lee Realty was chartered in December and has 27 members with 3 dual members.  This is our second new club. 

· Prospective Clubs - HPD – The police chief has decided against mandating that his majors need to attend Toastmasters.  However, Debbie Tandal is interested in starting a club for regular civilian employees and police officers.  Pearl Harbor EDP – has a lead/contact regarding starting a club.  Waiawa Correctional Group – Jeff beard is the point of contact.  Navy Exchange and Sprint – are showing interest.

· 7 Clubs that did not submit dues are: City & County of Honolulu (emails/phone calls); Renaissance, Palolo, Ha’aheo Wahine; Life Time Stand (waiting to be paid by Tim Keck); ‘Olelo O ASB; Pacific Voices (need one more member to be in good standing).  Area governors your assistance is appreciated in finding out why they have not submit dues or when they submit dues to TI.

· Reviewed lists of troubled clubs – goal is to retain them– needs volunteers to be a coach.

D. Public Relations Officer – Alan Yukotomi 

· Alan reported he figured out how to use the newsletter program.  His deadline for the newsletter articles is January 15th.  His goal is to have the newsletter out by February 1st.      

· Alan is training Jessica Rich as his assistant.  Alan offered to assist with district Treasurer position, since he is an accountant.  


E.
Treasurer's Report  - Terrance Roughton

Terrance Roughton has assumed the duties of Treasurer.  Mr. Roughton’s complete report is on file with the district secretary.  Highlights of the report are as follows:

Available funds in the accounts for period ending 12/18/04:
     Local   - $4,304.16

     WHQ  - $3,897.69

A written report is on file subject to audit.

Mr. Roughton explained he has a better hand on the finances for the district, since he has located past records for the district, however he is missing the records for the year, that Elizabeth Rahr was treasurer.  Mr. Roughton had to change the figures on the audit report that was submitted to TI.  

Mr. Roughton informed the group that the Stan Sheriff Center fundraiser raised $443.62.    

Marketing Funds – check with the clubs treasurers if members are giving the extra $2.00 for this fund.  Checks need to be sent to the District Treasurer.

In regards to the fall district conference, a finalized report will be given at a later date.


F.
Immediate Past District Governor – Mercedes Balli

Ms. Balli gave a verbal report.  Highlights are as follows:

· Ms. Balli, thanked Sherry Ann Stowell, Mark Sterlaci for their participation in the Speechcraft for Special Olympics.  The participants will graduate in January/February.  Mercedes will be calling clubs to allow these individuals to give their speeches in the coming months.   It was very rewarding and heart-warming experience working with these individuals to help develop their speaking and presentation skills.  


G.
Division and Area Governor Reports -

1. Division A Governor – Karen Lugo –not in attendance

	Area 1
	No report not in attendance

	Area 2
	Philip Chrones will remind his clubs about the district training and will restart his club visits.

	Area 3
	Gloria Shishido read Sheri McNerthney’s report –  Maui Speakers Association held the first of a series of educational seminars open to all Toastmasters on the first Wednesday of each month.  The December topic was on writing press releases.  The seminar schedule for 2005 is on the following website http://www.mauispeakers.com.  All clubs held officers elections for the Jan-June 2005 term.  Sherri will induct new officers during the first week of January.  Area 3 Officer training will be held on January 7, 2005 from 6:30-8:30 pm at the Cameron Center.  The annual Area 3 Toastmasters Christmas Party was held on December 10th at Linda Ion’s home.  All the Maui Toastmasters who attended the fall conference enjoyed it tremendously.

	Area 4
	Brad Piontkowski reported the following: Renaissance  - no luck in having calls returned to him – not sure who is the club president.  It was recommended he call Violeta Mata.  Palolo, Ed Takeya promised their dues would be paid, currently having trouble with finding a new meeting place.  Kaneohe Bay has moved location.  Kamehameha is doing pretty well, membership picking up.  New Hope is in and out; hard to contact them, however they have 10 new members.  Able Lee - very excited about Toastmasters and they meet every Tuesday.


2. Division B Governor – Json Nakagawa not in attendance

	Area 5
	Ms. Yolanda Coloma  -needs to follow up on her clubs.  During the holiday season the prison clubs were not meeting.  Yolanda submitted her club visits online. 

	Area 6
	No report given not in attendance. .   

	Area 7
	No report given not in attendance

	Area 8
	Ms. Sherry Ann Stowell has started planning her club visits.  She has submitted two articles for the Toastmaster newsletter.  Area 8 contest will be held on March 26th at Queens Medical Center in the Harkness Board Room.  Ms. Stowell s not completed her visit for Lifetime Stand.  Laulima has 9 members and Ron Neff will be the President, since Megan Donahue will be moving to the mainland.


3. Division C – Lina Carahasen

Ms. Lina Carahasen talked about her experience with her daughter’s Toastmasters Club in New Jersey.  It truly is an international club with members from the United States and foreign countries.  Club membership is limited to 30 people and they have a waiting list!! The highlight was that Lina meet another Division C Governor.  In his division, he has over 10,000 members.  

Nelson Nakagawa and Lina will be starting a Youth Leadership with the Boys and Girls Club on January 8th.

First Hawaiian is doing well; they had an open house and now are up to 28 members.

Bishop Square is meeting monthly at this time.

Contest dates are set an on the website.

	Area 9
	Kevin Doyle got stoked about our fall conference and Darren LaCroix.  Kevin learned valuable and useful information that he used within the next week.  Kevin is concerned about City & County Club – has not been able to make contact with anyone from this club.  Kevin had a question; he has one club that is a semi-annual club, meet weekly and has annual officers.  Do they have to submit an officers list twice a year and do they need to attend training twice?  The answer is yes.  

	Area 10
	No report given not in attendance

	Area 11
	No report given not in attendance

	Area 12
	No report given not in attendance




VI. Committee Reports

A. Telephone- Jim Jones

Mr. Jones reported the telephone lines were slow during the holiday season.

B. Database – JoAnna Lands

Any updated information or changes to club membership or officers need to be emailed to her.   

VII.
Confirmation of Quorum – Tricia Evans confirmed the Quorum

A quorum was present.

VIII. Unfinished business 

A. Fall Conference – Tricia Evans.  Thanked everyone who assisted and attended the conference, Darren La Croix was an excellent speaker and well received by the attendees.  It was a lot of hard work, however everyone enjoyed themselves with good speeches/evaluations, great educational sessions, and door prizes/silent auction.  The cost of the event was lower than we anticipated.

New Business – 


JoAnna Lands reported that the Spring Conference will be held on Saturday, May 14th at Waikiki Marriot Hotel and the C&L Recipient will be June Jones.  Terry Roughton is looking for a volunteer for the Spring Conference Chair.  In addition, Oahu will be the site for Regional Conference in June 2006 – JoAnna Lands and Jeff Beard will be the co-chairs of this event.

X.
Adjournment – the meeting was adjourned at 10:55 am.  The next meeting will be on January 22, 2005.
Tricia Evans

District 49 Secretary
Approved: ___________
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