District Executive Council Meeting –November 13, 2004
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Aloha District 49

Fall Conference
November 13, 2004
Minutes

I.
Call to order- District Governor, Larry Lands, called the meeting to order at 1:30 p.m.
II.
Invocation and Pledge 

III.
Reading of District Mission 

IV. Minutes – The minutes from the May 8, 2004 District Executive Council were approved as written.  
V. Treasurer's Report – Terrance Roughton
Mr. Roughton reported we have a local balance of $6,483.35 and at World Headquarters we have balance of $2,090.80.  Our annual budget has been filed to World Headquarters subject to audit. 
VI.
Officers' Reports


A.
District Governor – Larry Lands
Mr. Lands’ complete report is on file with the District Secretary. Highlights include the following:


· Mr. Lands acknowledged that through the efforts of the DEC Committee and the District we are on target and we should be able to achieve distinguished status for the third year in a row.

· Mr. Lands acknowledged Ron Neff for coordinating volunteers for our fundraising project at the University of Hawaii Stan Sheriff Center.  Everyone who has participated in working at the snack booths has had a fun time.

· We need club coaches – if you are interested in participating, please contact Gloria Shishido or Larry Lands.  

· Toastmaster International – ½ of clubs in District 49 paid their dues on-line.  8 Clubs have not paid their dues at this time.  Information processed on-line is processed quickly.

· District Website – 1000 hits a month.  99% of the information that you need for Toastmasters is on the website.


B.
Lt. Governor of Education and Training – Terrance Roughton
Mr. Roughton’s complete report is on file with the District Secretary.  Highlights of his report include the following:

· Mr. Roughton passed out Ribbons for 100% officer trained to the following clubs: Battleship Missouri, Babbling Brook, Aloha, Hawaii Kai, and Kauai.  
· District Goals for the year:   90 CTM – to date we have 19; 60 ATM – to date we have 7; Leadership Excellence (combination of CL & AL) Goal of 26 – to date we have 8
· Mr. Roughton encouraged all clubs to continue their efforts to achieve their educational and club goals.  


C.
Lt. Governor of Marketing – Gloria Shishido
Ms. Shishido’s complete report is on file with the District Secretary. Highlights of her report include the following:

· Able Lee Realty will be chartered on Monday, November 15, 2004

· Ken Garber, International Director made three corporate visits to Diagnostic Laboratory Services, Navy Exchange and Honolulu Police Department 

· Eight Clubs have not paid their dues at this time

· 5 Clubs have be won the membership contest “Beat the Clock” 

· Downtown Business  Association has won the Smedley Award 

VII.
Credentials- Ms. Mercedes Balli, Credential Chair, advised that there was a quorum. One third of the 124 voting members (41 members) must be present. Fifty members were present at the November meeting.

VI. Unfinished Business- There was no unfinished business.

IX.
New Business

A. Acceptance of Year-End Audit- A motion was passed in regards to acceptance of the year end audit, it was moved and second.  Motion was carried. 
B. Sustaining of Appointed Officers- The officers were sustained. 

X.
Announcements 
A. JoAnna Lands read a resolution in support of Ms. Mercedes Balli running for office as International Director for our Region 2.  Mr. Jeff Beard moved the motion, second by Ron Neff and the motion carried unanimously. and Mr. Terry Roughton stated that there were active clubs in 5 prisons in Hawaii and the clubs need help and support from the Toastmasters. Contact them if you would like to help.

B. Sheri McNerthney announced that the Maui Clubs run radio announcements about their Toastmaster Clubs. In addition, they are producing a ½ hour TV segment.

C. Candidates for the International Director, Region II, gave brief announcements. Ms. Ann Hastings  and Ms. Mercedes Balli gave oral presentations. 
XI.
Adjournment- Following the announcements, and there being no further business, the meeting was adjourned by District 49 Governor, Mr. Lands at 2:00. The next District Council meeting will be held at the Spring Conference. The date and location of the conference will be announced. 

Tricia Evans 

District 49 Secretary
Approved: ___________
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