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Aloha District 49

Spring Conference

May 14, 2005
Minutes

I.
Call to order- District Governor, Larry Lands, called the meeting to order at 11:05 a.m.

II.
Invocation and Pledge 

III.
Inspiration
IV. Reading & Approval of Minutes – The minutes from the Novembere 13, 2004 District Executive Council were approved as written.  
V. Treasurer's Report – Ron Mobley
Mr. Mobley reported that as of May 1, 2005 we have a local balance of $4,448.38 and at World Headquarters we have balance of $5,661.29.  Our annual budget has been filed to World Headquarters subject to audit. 
VI.
Officers' Reports


A.
District Governor – Larry Lands

Mr. Lands’ complete report is on file with the District Secretary. Highlights include the following:


· The district is behind on it’s educational and membership goals for the year.  Some of this is due to the decrease in our military membership; many have been deployed out of the country.  However, the goal is still within sight, so he encouraged everyone to put forth an extra effort to insure that their clubs reach their educational and membership goals.
· He requested that club presidents or secretaries please submit the proxy certificates for both the Toastmasters International and Region II conferences to him.  The club president of record received these proxies around March 31, 2005.  It is very important that District 49 is represented at both conferences this year as Mercedes Balli is running for International Director, Region II.
· He expressed appreciation to the members of the District Executive Committee for their hard work and dedication during his tenure as District Governor.


B.
Lt. Governor of Education and Training – Terrance Roughton

Mr. Roughton’s complete report is on file with the District Secretary.  Highlights of his report include the following:

· As of May 14, 2005, District 49 is behind on it’s educational goals.

· 45 current CTM’s –District 49 goal 90=need 45 CTM’s more to meet goal
· 18 current ATM’s-District 49 goal 60=need 42 ATM’s more to meet goal
· 21 current combination CL/AL/DTM-District 49 goal 21=met district goal  

· Mr. Roughton encouraged the membership to keep up the good work.  There is still time to achieve our educational goals this year and we can do it.

C.
Lt. Governor of Marketing – Gloria Shishido

Ms. Shishido’s complete report is on file with the District Secretary. Highlights of her report include the following:

· Able Lee Realty and Pearl Harbor Toastmasters are the newest chartered clubs in the district;
· Honolulu’s Finest is very close to becoming chartered;
· The district is still working with the Navy Exchange to see if some interest can be generated to start a club there;

· She will be doing a demonstration meeting at the State of Hawaii-Department of Business Education, Development & Training.  They have expressed an interest in starting a Toastmasters club in their area.

· District 49 participated in the “Talk Up Toastmasters” membership building activity.  She recognized three clubs to receive this award:  Nuuanu Toastmasters, Pineapple Country Toastmasters and Ho’oponopono Toastmasters clubs;

· There are 13 clubs in the district who are still outstanding with their April 2005 membership renewal dues.  She encouraged these clubs to please get their dues in as soon as possible, and if they need any assistance in expediting the process to please contact her.

VII.
Credentials- Ms. Elaine Glover, Credential Chair, advised that there was a quorum. Out of 61 clubs in the district with 122 votes, we met the required quorum with 57 votes available at today’s business meeting.
VI. Unfinished Business- There was no unfinished business.

IX.
New Business

      A.
Election of District Officers
· Ms. Karen Lugo represented the District 49 Nominating Committee.  She presented the following slate of officers to be considered for period of July 1st, 2005 to June 30th, 2006:


District Governor



Terry Roughton, DTM


Lt. Governor of Education and Training

Gloria Shishido, DTM


Lt. Governor of Marketing


Kevin Doyle, ATMG


Division A Governor



Jeff Beard, DTM

Division B Governor



Christina Enoka, ATMB/CL



Division C Governor



Sherry-Ann Stowell, ATMB/CL

· Mr. Lands asked for nominations of officers from the floor. No nominations were submitted. Ms. Lands stated that if there was no objection a voice vote rather than a ballot vote be used except for elections where more than one person was nominated. There was no objection. Since there was only one name for each office, Ms. Lands stated that without objection the District Secretary will cast a single vote for the Nomination Committee’s slate of officers for the 2005/2006 District Officers. There was no objection so the elected officers are the same as those submitted:

X.
Announcements 

A.
Candidates for International Director, Region II
Both candidates for International Director, Region II were unable to attend the conference due to scheduling conflicts.  However, both had representatives at the conference to present their requests for support.  Mr. Greg Ching represented Mercedes Balli, and Ms. Elaine Glover represented Ann Hastings.  They have requested the support of District 49 in their bid for International Director, Region II.


B.
Toastmasters Leadership Institute-Club Officers Training
Ms. Shishido announced that club officers training will take place on two dates, Saturday, June 25th, 2005 and Saturday, July 16th, 2005.  Both training will be held at Tripler Army Medical Center’s 10th Floor Conference Rooms beginning at 9:30am.  She encouraged all of the clubs to send their officers or a club representative to receive great training.


C.
Aloha District 49 Fall Conference 2005
Ms. Shishido announced that the Fall Conference will be held on Saturday, November 12th, 2005 from 8:00am to 4:30pm at the Ala Moana Hotel.  If there is anyone who would like to consider being the Chairperson for this conference, please contact her.

D.
Olelo Cable Channel Offering Free Training In Working With Broadcast Media

Mr. Ron Neff announced that cable channel Olelo will again offer classes to teach people how to run media equipment (cameras, etc.)  Please contact him if interested.


E.
Aloha District 49 Stan Sheriff Fundraiser
Fundraiser Coordinator Mr. Ron Neff reported that the district has taken a break from this fundraising activity for the summer and may revisit this again during Fall 2005.
Sherry-Ann Stowell
District 49 Secretary
Approved: ___________
