District Council Meeting –May 6, 2006
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Aloha District 49

District Council

May 6, 2006

I. Call to order- District Governor, Terrance Roughton, called the meeting to 

          order at 9:20A.M.

II.
Reading of District Mission

III
Reading and approval of Minutes:
The minutes from the Nov 12, 2005 District Council were approved as written.

IV.
Officers' Reports


A.
District Governor – Terrance Roughton

Mr. Roughton's complete report is on file with the District Secretary. Highlights include the following:

· This year has been exciting as he was able to attend the International Convention and meet fellow Toastmasters from around the world.  Our own Region II speaker, Lance Miller, won the International Speech Contest.

· With dues increase and the deployment of our fellow Toastmasters to overseas for action we are in need of members and clubs. With the team that is in place we will be fighting to the end to become Distinguished.  The obstacles we must overcome will be expressed by our Lt. Governor of Education and Training and Lt. Governor of Marketing.  They both have plans to move the District forward.

· Mr. Roughton thanked all for allowing him to lead as district Governor for 2005 - 2006.


B.
Lt. Governor of Education and Training – Gloria Shishido

Ms. Shishido's complete report is on file with the District Secretary.  Highlights of her report include the following:

· District Goals for the year:   

     81 CTM – to date we have 63. 

     23 ATM – to date we have 18.

     Leadership Excellence (combination of CL & AL)-to date we have 18

· Six clubs have already made Distinguished:

     No Ka Oi #7854, Abe Lee Realty #727034, Ho'oponopono Pa'ahao    

                         #7356, Hawaiian Electric #1416, Pearl City #2805, Hilo #248

· Distinguished Areas so far - Area 3 & Area 4

          Ms. Shishido encouraged everyone to stay focused on their goals to be 

          Distinguished and thanked all for allowing her to serve as Lt. Governor of 

          Education and Training.


C.
Lt. Governor of Marketing – Kevin Doyle

    Mr. Doyle's complete report is on file with the District Secretary.    

              Highlights of his report include the following:

              District goals for the year:

· Clubs - Goal is 62, we are at 56.  We need six additional new clubs.

· Membership - Goal is 2,374 member payments.  We need 352 more members.  

              "Beat the Clock" Campaign is on from May 1 to June 30, 2006.

              Clubs who bring in 5 or more new members for the club will get a ribbon      

              from Toastmasters International.  Mr. Doyle encouraged everyone to 

              continue recruiting members to keep their clubs strong.  

              He also asked for leads on starting new clubs.

V. Confirmation of quorum - Ms. Betty Ann Keala, Credentials Chair, advised that there was a quorum. One third of the 120 voting members (39 members) must be present. There were 47 members present at the meeting, so a quorum was present.

To speed up the process, Mr. Roughton stated that a voice vote rather than a ballot vote would be used during this meeting, except for the election, if there is no objection.  There was no objection, so a voice vote was approved.
VI. Special Orders  Our bylaws requires two items as special orders during this meeting.

· Election of Officers - Mr. Roughton

 Mr. Roughton presented the following slate as submitted by the Nominating   

 Committee for July 1, 2006 to June 30, 2007.

    
District Governor




Gloria Shishido,DTM


Lt. Governor of Education and Training
Kevin Doyle,DTM


Lt. Governor of Marketing

Sherry Ann Stowell,ATMS,CL


Division Governor at Large


Carolyn Sawai,CTM

Division Governor at Large


Arlene Koike,DTM



Division Governor at Large
                     Jan Panerio,ATMB   



  He asked for nominations from the floor. There were no further nominations.    

  The slate stood as presented by the Nominating Committee. Mr. Roughton 

  stated that in that there was only one nominee per office, if there was no 

  objection, the slate provided by the Nominating Committee is elected.  There 

  were no objections.  The slate offered by the Nomination Committee was 

  elected.

· Acceptance of Mid-Year Audit 
     Mr. Roughton asked if there were any questions on the mid-year audit.  No       

     questions were raised.  The audit report was accepted.

VII. Unfinished Business- There was no unfinished business.

VIII. New Business

Area Realignment 

Ms. Shishido referred to the handout on the District 49 Area Realignment Q&A.  Looking at District 49's current alignment, distribution of clubs was a bit lopsided.  Realignment is being proposed beginning on July 1, 2006 to provide similar level of responsibility for Area Governors so that all of our clubs get the support they deserve. Various criteria were used to determine realignment.  In the end, geography worked best and it seemed to match closely how areas were already laid out.

                    Mr. Roughton stated if there were no objections, Area Realignment will be 

                accepted as proposed.  There were none, so the Area Realignment was 
            
  accepted.

IX.   Announcements 

        Region II International Director Candidates

· Ms. Flo Johnasen spoke on behalf of Ms. Lauren Kelly.

· Mr. Richard Snyder gave a verbal presentation.

XI.
Adjournment- Following the announcements, and there being no further business, the meeting was adjourned by District 49 Governor, Mr. Roughton at 9:45A.M.  The next District Council meeting will be held on October 28, 2006 at the Ala Moana Hotel.

Respectfully submitted,
Lina Carahasen, ATMB, CL 

District 49 Secretary
Approved: ___________
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