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	Candidates Name: Spencer Kimura
	Candidates Office: Division Director
	District Number: 49
	Toastmasters member since: 2023
	Education: J.D. University of Hawaii
B.S. Georgetown University
	Toastmasters offices held and terms of service: President, U.S. Japan Tomodachi Toastmasters Club, 7/2025 to present
VPE, 7/2024-2025

	Toastmasters honors and recognition: Leadership Development I & II
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I work as Director of International Programs at the College of Social Sciences, University of Hawaii. I manage a small team to administer multiple academic training programs for UH.
	What experience do you have in strategic planning: In my role at work at UH, I have done strategic planning for numerous academic programs. 
	What experience do you have in the area of finance: I have created basic budget plans for numerous academic programs.
	What experience do you have in developing procedures: I have drafted procedure manuals for my team, and "To Do Lists" for my international students.
	What lessons did you learn from previous leadership positions: Clear communication is key. Being flexible when things go wrong is a must.
Follow up with tasks that you have assigned to others.
	Why do you want to serve as a district officer: I would like to develop better leadership skills and help to expand Toastmasters.
	In your opinion what are the district missions major objectives and how would you work to achieve them: This District's major objectives are to grow new clubs and cultivate existing ones. I will work with Area Directors and club leaders to provide support, mentoring and encouragement where needed.
	Additional information about yourself: I speak Japanese fluently, but can't read or write Japanese well. 


